Lacey Township School District Board of Education
Finance & Operations Committee
Board Office Conference Room

¥ gu

Thursday, February 8, 2024 @ 3:30 p.m. - Agenda

Kim Klaus - Chairperson

Salvatore Armato

Jack Conaty

Skip Peters - Alternate

Vanessa Pereira - Superintendent

Sharon Ormsbee - Business Administrator

Township Liaison Meeting

Budget Overview

Extra Question

Referendum(Election Cost)

Trash/Recycling Status

Update on Building in the township
Manchester/Haines Update

Crossing Guards

Class lllI's

Lighting and state of parking lot at Transportation yard

e Facilities

o STEM Room Project Update
Fire Alarm Project Update
Cenergistic Update
SDA Emergent & Capital Needs Grant
Referendum

m Bond Counsel

o Goose droppings (again)

o Doors @ CC & MS
e Finance

o Pre-K Facilities Grant

m  Mill Pond Playground Quotes

ROD Grant
‘24-'25 Budget
Question on November Ballot
Budget Line Item Transfers
Grant update
Auditor RFP
HVAC Bid
e Food Services

o No items to report

o O O O

o O O O O O O



e Human Resources
o No items to report
e Security
o No items to report
e Technology
o No items to report
e Transportation
o Bus Purchases 24-'25
o Driver Training
e Upcoming BOE Meetings
o Use of Facilities
o Professional Days and Workshops
e Other
o Green Friday Calendar
Next Meeting - Thursday, March 14, 2024



