Lacey Township School District Board of Education
Finance & Operations Committee
Board Office Conference Room

¥ gu

Thursday, April 11, 2024 @ 3:15 p.m. - Agenda

Kim Klaus - Chairperson

Salvatore Armato

Jack Conaty

Skip Peters - Alternate

Vanessa Pereira - Superintendent

William Zylinski - Asst. Superintendent
Sharon Ormsbee - Business Administrator

Township Liaison Meeting
Budget Overview
MUA Funds
PILOT

Crossing Guards
Security

Gasoline

Extra Question

e Facilities

o Preschool Facilities Upgrade Grant Award Project
SchoolDude/Brightly Replacement
STEM Room Project Update
Fire Alarm Project Update
HVAC Project Update

o Spring Break Update
e finance

o ‘24-25 Budget

m Insurance increase

Revenue Drivers
Question on September Ballot
Contracts (BA/Asst. Superintendent)
Non-aligned Raises
Athletic Trainer Sub rate
Insurance Archeology Services
e food Services

o No items to report
e Human Resources

o No items to report
e Security

o NJSIG/MOCSSIF Security Grant
e Technology

o O O O

o O O O O O



o No items to report
e Transportation

o Bus Aide Agreement

o Lacey Recreation - Use of buses
e Upcoming BOE Meetings

o Linklt!

o Manage Engine
e Other

o Use of Facilities

o Professional Days

Next Meeting - Thursday, May 9, 2024



