Lacey Township School District Board of Education
Finance & Operations Committee
Board Office
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Monday, February 7, 2022 @ 5:00 p.m. - Agenda

Donna McAvoy - Chairperson

Frank Palino

Edward Scanlon

Skip Peters - Alternate

Vanessa P. Clark - Superintendent

Patrick S. DeGeorge - Business Administrator

William Zylinski - Assistant Superintendent for Curriculum and Instruction

e Facilities
o Educational Facilities Manager - John Smith
o Grounds Equipment
o Monthly Report

e Finance
o Agreement for School Crossing Guard
Proposed Settlement Agreement with Atlantic Coast Alarm
Colonial Life Insurance
ESSER Grant
2022-2023 Quotation - HVAC Repairs & Maintenance
Staff Travel Procedures
2022-2023 Budget
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e Food Services
o Operations Update
o Monthly Report

e Human Resources
o Business Administrator

e Security
o Alyssa’s Law Solution

e Transportation
o CDL Driver Training
o Late Buses



e Upcoming BOE Meetings
o Major financial and operational items to note so far on the February 17th Regular
Meeting Agenda:
m Approval of Settlement Agreement with Atlantic Coast Alarm
m Approval of Agreement for School Crossing Guard
m Sale of SRECs

e Other
o 2021-2022 District Calendar - Revision
o 2022-2023 District Calendar - Proposed
o Collective Bargaining - LTEA

Next Meetin
e Monday, March 7, 2022 @ 5:00 pm



