Lacey Township School District

Finance and Operations
Committee of the Board

Robert Klaus - Chairperson
David Bidwell
Shawn Giordano

'

o

David Silletti - Alternate

Craig Wigley - Superintendent
Patrick S. DeGeorge - Business Administrator

Tuesday, September 12, 2017 @ 6:15 p.m.

AGENDA

Facilities
o Lanoka Harbor Boiler Replacement Project
o Energy Management - Draft Energy Audit Results
Finance
o Quote 18-01 for HVAC Maintenance & Repair
o RFP 18-05 for Labor Consulting Services
Food Services
o Operational Update
Security
o No Items to Report
Technology
o Questeq - Follow Up
Transportation
o No Items to Report
Upcoming BOE Meeting
o Budget Training Camp - Part I
o Award of Quote 18-01 for HVAC Maintenance & Repair
o Award of RFP 18-05 for Labor Consulting Services
Contracts
o No Items to Report

Other Items from the Floor

ALICE Training - Next Steps
NJQSAC
Required Physical Exams for New Hires

Next Meeting

Tuesday, October 3, 2017 @ 5:00 pm



