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Timeline to Feb 2024 Election
 • August 2023

• Capital Facility Plan Finalized
• Funding Plan Finalized

• September 2023
• Board Study Session(s)
• Board Approval of Capital Facility Plan
• Board Approval of Funding Plan

• October 2023 Board Resolution – Vote for Authority to issue Bonds

• December 2023 – Election Filing

• February 2024 Ballot measure

• Contingent Ballot measures – April 2024, August 2024, or November 2024
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Capital Facility Needs
• Equitable Facilities – Focused on Elementary.  

• Improved learning environments for elementary and middle school students.
• High School Fields

• Reduce or eliminate the use of portables for classroom instruction

• Continue focus on safe and secure schools.

• Supporting the future
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Enrollment Forecasts 
Elementary, Middle, and High School
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- K-5 2,629 2,642 2,713 2,328 2,389 2,320 2,347 2,350 2,370 2,416 2,382 2,405 2,436 2,488 2,569 2,623 

- 6-8 1,356 1,342 1,382 1,269 1,260 1,232 1,231 1,231 1,180 1,161 1,218 1,262 1,313 1,260 1,232 1,228 
- 9- 12 1,843 1,817 1,692 1,638 1,703 1,704 1,677 1,632 1,632 1,594 1,604 1,566 1,511 1,587 1,602 1,652 
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Reduce or Eliminate the use of Portables

36 portables
across the district

housing approximately 
900 students

>25 of these portables are 20+ years old
Photo - Gordon Elementary
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Capital Facility 
Planning

~ NORTH KITSAP \fW SCHOOL DISTRICT 



All in
for All Students

Focus from our Discussions

• Elementary School Replacements
• Reduce/Eliminate portables 
• Middle School Additions and Investments
• High School Fields
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Elementary School Improvements

• Gordon Elementary – New Pod (6 Classrooms) $  7.5M  

• Poulsbo Elementary – Modular Building (8 Classrooms) $  6.6M

• Vinland Elementary Parking and Access Upgrades $  2.8M

Estimates in 2023 $$$
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NKSD MASTER PLANNING / GORDON ES - CLUSTER ADDITION 
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NKSD MASTER PLANNING / GORDON ES - CLUSTER ADDITION 
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NKSD MASTER PLANNING / VINLAND ELEMENTARY SCHOOL - DROP-OFF 
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Middle School Additions and Investments

• Poulsbo Middle School Phase 2$  20.5M

• KMS – Interior Upgrades $    5M

Estimates in 2023 $$$
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Poulsbo MS - Phase 1
In Progress

~ NORTH KITSAP 
\IW SCHOOL DISTRICT 

LEVEL 2 



All in
for All Students

Poulsbo MS - Phase 2

NKSD MASTER PLANNING / POULSBO MIDDLE SCHOOL - BUILDI NG 4 ADDITION 
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High School Additions and Investments

• Kingston High School
• Softball and Baseball Fields (Synthetic Turf) $    7.5M
• Grandstand Improvements $    2.8M 

• North Kitsap High School
• Softball and Baseball Fields (Synthetic Turf) $    7.5M
• NKHS Access, Parking, Site Improvements $    2.8M

Estimates in 2023 $$$
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Building Condition Assessment
Maintenance and Repair Projects 
• June - Evaluation of All NKSD Facilities
• July – List of Required Repairs 
• September – Recommended Repairs

Facility Committee Input Still Needed – $10M included in the bond 
measure for critical repairs, committee input will be sought 
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Sequencing and Timing
• Priorities

• Program Management 

• Permitting Some Considerations
• Should we start with a new elementary school?   
• Or should we start with the elementary school additions to remove 

portables?
• When and do we invest in athletics fields?
• How does price escalation impact our decisions?
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Potential Projects - Next Capital Measure 

Elementary School Replacements and Modernizations 
Pearson ES Replacement (ES#8) - GCCM 
David Wolfie ES Replacement - GCCM 

Elementary School Additions and Security Improvements 
Gordon ES Pod Addition- Design, Bid, Build 
Poulsbo ES Classroom Addition 
Vinland ES Parking and Access Upgrades 

Middle School Investments 
Poulsbo MS Phase 2 - Design, Bid, Build 
Kingston MS Interior Refresh 

High School Investments 
Kingston HS Softball and Baseball Fields 
Kingston HS Grandstand 
North Kitsap HS Softball and Baseball Fields 
North Kitsap HS Parking and Access Improvements 

Critica I and Required Repairs 
Program/Project Management 
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$ 

$ 
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$ 
$ 
$ 
$ 

Jun-2023 Project Start 
75,000,000 J un-2025 
65,000,000 J un-2026 

Jun-2023 Project Start 
7,500,000 Jun-2027 
6,600,000 J un-2028 
2,800,000 Jun-2027 

Jun-2023 Project Start 
20,500,000 J un-2028 

5,000,000 J un-2025 

Jun-2023 Project Start 
7,500,000 J un-2025 
2,800,000 J un-2025 
7,500,000 J un-2025 
2,800,000 J un-2025 

Sources of Funds 

$ 
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$ 
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$ 
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$ 
$ 
$ 
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$ 
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Escalated Budget 
82,709,609 
75,275,806 

Escalated Budget 
9,118,734 
8,425,711 
3,403,872 

Escalated Budget 
26,174,266 
5,513,237 

Escalated Budget 
8,270,961 
3,087,825 
8,270,961 
3,087,413 

10,000,000 
6,500,000 

Total 

SCAP 
Bond 

Potential Projects 

$ 
$ 
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$ 
$ 
$ 
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$ 
$ 
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$ 
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$ 
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$ 
$ 

82,709,609 
75,275,806 

157,985,415 

9,118,734 
8,425,711 
3,403,872 

20,948,317 

26,174,266 
5,513,237 

31,687,503 

8,270,961 
3,087,825 
8,270,961 
3,087,413 

22,717,160 

10,000,000 
6,500,000 

249,838,395 

7,700,000 
242,138,395 
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Finance 
Recommendation
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Proposed Funding Scenario 

2024 Bond
Authorization 2024 Total Tax Rate

Projected 
2025 Total Tax Rate Tax Rate Change

$242,138,000 $2.39 $2.49 $0.10
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Comparative tax rate
Similar Assessed Value

I

- Sc'1hod! ID-is_u_'ic_t_s,--------------
____________ :2022 •-

1W1ith :S1imUar.,Asse.Ssed 1\'1a1lues', ___________ _ 

District 
Richland SD 0.400 
TahomaSO 0.409 

arysv1 SD 0.25 
Kenne '✓ ck SD 0. 17 
Clover Park SO 0.400 
Pasoo SD 0. 
South Kitsap SD 0.402 
Central Kitsap SD o.401 

0 oeSD 0. 03 
Bainb dge SD 0.303 

orth Kitsap SD No. 400 
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Capital 
Assessed Value EP&O Proiects Total 

10.853,832, 797 2.40 0.39 4.62 
9 269,307,596 1.65 1.8 0.44 3.89 

11 288,870,552 0.81 2.35 0.53 3.69 
10,906,102.57 1.60 1.67 0.37 3.63 
9.362. 181 ,825 1. 0 2.36 3.46 

10, 70 113,930 1.85 1.46 3.30 
11 ,441.987, 120 2.37 0.49 2.86 
11,051,049,917 1.32 1.50 2.82 
8 834.359.920 0.82 1.79 2.6 

10.228 737 054 1.02 0.98 0.49 2.48 
106698801 - 1.24 1.01 2.24 
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Capital Facility Needs
• Equitable Facilities – Focused on Elementary.  Secondary – Athletics Only

• Improved learning environments for elementary and middle school students.
• High School Fields

• Reduce or eliminate the use of portables for classroom instruction

• Continue focus on safe and secure schools.

• Supporting the future
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More Effective Messages

Source: CFM Strategic Communications, 2019 Washington Education Study

Would you favor or oppose a bond measure for your school district if you knew the funds would be used to:

Positive messages 
that highlight 
preparing students, 
solving problems and 
saving money will 
increase support for 
bond proposals

Messages work for all 
voters regardless of 
district size

~d labor and technical training 83% 

-s won't increase if the bond is approved 

1rity in schools 

,eating and cooling systems 

,sts 
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Less Effective Messages

Source: CFM Strategic Communications, 2019 Washington Education Study

Would you favor or oppose a bond measure for your school district if you knew the funds would be used to:

These messages 
have been 
effective in some 
districts

hools in the district 61% 

• existing buildings that are old and need repair 

47% 
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ELECTION

Our Timeline

Calendar Year 2023 Planning Benchmarks for February 13, 2024 Bond Election

Facility 
Needs 

Planning

Bond Issue 
Planning

Select 
Election Date

Draft 
Election 

Resolution

File Ballot 
Title With 
County 
Auditor

12 Months 5 Months 4 Months 3 Months

Timeframe Prior 
to Election

February - July: Facility Committee analysis of projects and community research.

July - August: Facility Committee finalizes scope of projects, determines local share cost (i.e., maximum principal 
amount of bonds) and projected financing plan for bond sales and tax levy rates.

August - September: Upon recommendation of Facilities Committee, the Board finalizes the scope of the project, local 
share and financing plan, and directs preparation of bond election resolution. 

October - November: Board considers and adopts bond election resolution.  Board reviews bond explanatory statement 
for inclusion in local voters’ pamphlet.  Board appoints pro/con committee members after adoption 
of bond election resolution.

December 16, 2023: Bond election resolution filing deadline with the County Auditor.  Bond explanatory statement and 
pro/con appointments to be filed with the Auditor by this same date.

December 17 - __: Within one (1) day of receipt, District administration and bond counsel review draft ballot (and notice 
of special election) as prepared by Auditor.  Challenge allowed within ten (10) days of receipt.

January 26, 2024: Ballots mailed to voters.

February 13, 2024: ELECTION.

February 23, 2024: Election results certified.


