T
CAPITAL PROJECTS DRAFT WAVES ~ soardasproved on 22 mar 202

DRAFT LIST PRIORITY FACTORS
MISSION LIFE FACILITY
WAVE PROJECT PROPOSED SCOPE SAFETY/ PROGRAM
CRITICAL CONDITION
GROWTH
1(21-24) Hursey New 600 student; Demo existing X X X
1(21-24) Ladson New 900 student (1200 core) ES X X X
1(21-24) D9 Elementary School New 600 student (900 core) X X X
1(21-24) Early College New support building, Demo existing X X
1(21-24)  Building Improvements 5 Tasks X X
1(21-24)  Athletic Improvements 5 Tasks X X
1(21-24)  Paving Improvements 8 Tasks X X
2(22-25) Lambs and Early Ed Center New 1209 §tudent and 300 student early ed center, X X X
Demo existing
2 (22-25) Middle School Facilities West Ashley To be determined X X
N t t earl ti t
2 (22-25) Early Ed at JIMS campus ew 300 student early education and paren X X 5
engagement center
2 (22-25) St. John's Stadium New pressbox, renovate stands and concession areas X X
D23 Additional Elementary School
3(23-27) . &/ To be determined X X
Capacity
3(23-27) James B. Edwards New 900 student, Demo of existing building X
3 (23-27)  Stall Expansion 300 student expansion, Demo or relocate 8 trailers
3 (23-27) Cario Expansion 300 student expansion, Demo or relocate 6 trailers
3(23-27) JI Charter Stadium New pressbox, renovate stands and concession areas X X
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PRIORITIZING PROJECTS INTO WAVES  soard asproved on 22 mar 202

1. Mission Critical

2. Life Safety/Growth

a. Outdated facilities built before SC adopted the International
Building Code (IBC)

b. Bringing students into permanent structures

c. Enrollment trends and future projections

Facility Condition

4. Programmatic support

Advanced studies schools

Arts infused schools

Early learning / Child development

STEM-Math & Science focus schools

Center for Advanced Studies

District wide athletics
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