Citizens Oversight
Steering Committee - I1
Meeting Minutes

)
SCHOOL DISTRICT January 31, 2018 ¢ 2 - 3:30 p.m.

302-A Conference Room, Bridge View

Members Present: Michael Halasz (Chair), Meredith Demetre, Bryan Gawrych
Members Absent: Eric Mack, Keith Waring

Liaisons Present: Jessica Browning, Shannon Praete, Rebecca Imholz
Liaisons Absent: Susannah Sheldon, Mary Graham, Yvonne Evans,

Staff Present: Jeff Borowy, Reginald McNeil, Larry Lutrario, Joyce Costello,
Shanikqua Johnson

Visitors Present: n/a

Welcome

Old Business
e Review of minutes from previous meeting.

New Business
e Topics Discussed
e Sale of Laing
e Buy Awendaw Land
e Buy Stadium Project Land
e North Charleston CAS

Communications & Marketing
e Suggestion of banners at Lucy Beckham site to allow community to
that the project is on schedule.

Capital Projects Financial Report
e PFM submitted their financial report. (see attached)

e Joyce Costello gave an overview of what the monthly Capital Program
financial report details.

Construction Report
e Status Points
o Carolina Park ES
o Lucy Garrett Beckham High School




Burns ES

Ft. Johnson MS

CE Williams MS

District 2 Stadium

Center for Advanced Studies — North Charleston

Center for Advanced Studies — West Ashley

Replacement for Lincoln High/Middle School

St. James Santee

= (Both the Capital and Cumming report were given by

R. McNeil)

O O O O O O O O

Once Around
e The next Citizens Oversight Steering Committee II meeting is
scheduled for March 28, 2018 at 1:30 p.m. This meeting will be held
at 3999 Bridge View Drive, North Charleston, SC 29405 - Room
302-A (EOC Conference Room).

Adjourn
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3820 Faber Place Drive

CUMMING | &
North Charleston, SC 29405

Building Value Through Expertise Phone 843.203.2900
Fax 843.760.6880
WWW.CCOerSE.COI'ﬂ

2017-2022 Phase IV Capital Program
Citizens Oversight Steering Committee

October 25, 2017

Status

New Lucy Garrett Beckham High School (New District 2 High School):

Site demolition is complete. Procurement will bid an early site package within the next couple of months to
start preparing the site for building construction. Building construction is targeted to start early summer of
2018 with a completion/occupancy August 2020.

Burns ES:

Early Site work package is complete. This included: demolition, site work & installation of "earth quake"
drains. Final design is completing this month. Bid & Award is scheduled for January 2018. Construction
scheduled to begin February 2018 with completion/occupancy August 2019.

Camp Road MS:;
Design is at the Design Development level. Construction Document level is scheduled to complete March

2018. Demolition Package bid on October 10" and is scheduled to begin early November. Bid and Award
of the building package is scheduled for April 2018 and completion/occupancy August 2020.

Dunston ES:

Phase 1A demolition package which includes demolition of the media center wing and installation of two
portable classroom frailers is complete. Phase 1B early site package which includes demolition of acquired
properties, setup of three portable trailers, installation of earth quake drains and preparation of the building
pad has been awarded to IPW and is scheduled to be complete by spring of 2018. The final Building
package is scheduled to be awarded in Spring of 2018 with completion/occupancy August 2019.

C E Williams MS:

Design is at the Design Development level. Construction Document level is scheduled to complete March
2018. Bid and Award of Early Site Package is scheduled for January 2018. Bid and Award of the building
package is scheduled for April 2018 and completion/occupancy August 2020.

New Shared District 2 Stadium:

Design/Build contract has been awarded to the Team of Hill Construction & McMillan, Pazdan, Smith
Architects. Schematic Design documents have been completed. Design Development documents are
scheduled for completion first of November. Construction is scheduled to begin later this year with
completion August 2018.
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Center for Advance Studies at North Charleston:

Programming is complete. Conceptual design is in progress. Design scheduled to begin November 2017
(dependent upon board decision on location) and complete July 2018. Construction scheduled to begin 4th
quarter 2018 with completion/occupancy August 2020. All dates dependent upon CCSD Board making
final decision on location by November 2nd, 2017.

Center for Advance Studies at West Ashley:
Programming is underway. Design scheduled to begin November 2017 and complete November 2018.
Construction scheduled to begin 1st quarter 2019 with completion/occupancy August 2021

Advance Design for Replacement for Lincoln High/Middle School:
Architect selection has recently been completed. Design contract awarded to LS3P Architects. Programing
will begin 1st quarter 2018.

Moultrie MS Additions:
Schematic Design completed. Final design completion scheduled for June 2018. Bid and award is
scheduled for July 2018. Construction scheduled to start August 2018 and complete December 2019.

James Island Charter HS: _
Scope: Design and construction of additions consisting of a New Competition Gym and CTE spaces. This
will be the final phase of a 4 Phase Master Plan.

Solicitation and award of design contract scheduled for completion July 2018. Construction scheduled to
begin November 2019 with completion/occupancy August 2022

North Charleston HS Stadium:
Scope: Design and Construction of a New Regional Stadium to serve District 4.

Solicitation and award of design contract is in progress and scheduled for contract award January 2018.
Construction scheduled to begin October 2018 with completion August 2020.

Baptist Hill CTE:
Scope:  Design and construction of new spaces to accommodate CTE programs. Includes both
conversion/renovation of existing spaces and new additions.

Solicitation and award of design contract is scheduled for contract award January 2019. Construction
scheduled to begin March 2020 with completion August 2021.

Haut Gap MS:
Scope: Expand academic wing, new band room and re-purpose existing band room to general purpose

classrooms.

Solicitation and award of design contract is scheduled for contract award January 2019. Construction
scheduled to begin March 2020 with completion August 2021.
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Mitchell ES:
Scope: Renovations/upgrades to existing facility.

Solicitation and award of design contract is scheduled for contract award January 2018. Construction
scheduled to begin February 2019 with completion August 2020.

New Carolina Bay ES:
Scope: Advanced Design for a New Elementary School to be located at the C E Williams MS site.

Solicitation and award of design contract is scheduled for contract award March 2021 and completion to
Design Development level April 2022.

District 20 MS:
Scope: Advanced Design for a New Middle School to be located at a site not yet determined.

Solicitation and award of design contract is scheduled for contract award March 2021 and completion to
Design Development level April 2022.

Stoney Field Improvements:
Scope has not yet been determined.

CCSD Staff working with the City of Charleston to determine scope.

Hursey Addition:
Scope: Design and construction of new front entry/vestibule, new multipurpose room, new marque sign
and new connection canopies.

Solicitation and award of design contract is scheduled for contract award January 2019. Construction
scheduled to begin February 2020 with completion August 2021.

New Carolina Park ES:
COMPLETE

St James-Santee;
COMPLETE

Simons 3" Floor Up-fit:
COMPLETE

Murray LaSaine:
COMPLETE

District 4 Land (Deer Park):
COMPLETE
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Status

Ashley River Elementary School — Electrical Upgrades in Gym:

Project is being prepared to Bid to IDC Contractors. Project scope is for Electrical
Upgrades in the Gym (Replace Electrical Panel). Work is scheduled to start June 12,
2017 and be completed by August 7, 2017. (Substantially Complete, closeout in
progress.) — October 25, 2017 Complete.

St. James Santee Elementary School — Exterior Envelope Repairs:

Construction has been negotiated with a local minority contractor to perform the work
over summer break 2017. All purchase orders and contracts have been executed. Work
will coincide with HVAC and Roof Projects. (Substantially Complete, closeout in
progress.) — October 25", 2017 Complete.

Deer Park Middle School — Fire Alarm Replacement: '

The construction design is complete and has been submitted to OSF for approval. Work
is scheduled to start June 12, 2017 and be completed by August 7, 2017.
(Substantially Complete, closeout in progress.) — October 25t, 2017 Complete.

St. Andrews Middle School — Fire Alarm Replacement:

The construction design is complete and has been submitted to OSF for approval. Work
is scheduled to start June 12, 2017 and be completed by August 7, 2017.
(Substantially Complete, closeout in progress.) — October 25, 2017 Contract
work complete. OSF additional requirements underway.

A. C. Corcoran Elementary School — Floor Replacement:

Work is scheduled to start around June 12, 2017 and be completed around August 7,
2017. (Substantially Complete, closeout in progress.) — October 25t 2017
Complete.

Lambs Elementary School - Floor Replacement:

Work is scheduled to start around June 12, 2017 and be completed around August 7,
2017. (Substantially Complete, closeout in progress.) — October 25t 2017
Complete.




Septima Clarke Academy — Floor Abatement and Replacement:

Work is scheduled to start June 12, 2017 and be completed by August 7, 2017.
Additional floor tile was discovered, Substantial Completion scheduled for September
15, 2017. October 25, 2017 Contract Abatement complete, VCT installation
underway. K

Toole Military Magnet Middle School — Floor Replacement:
Work is scheduled to start June 12, 2017 and be completed by August 7, 2017.
(Substantially Complete, closeout in progress.) — October 25!, 2017 Complete.

Brentwood Middle School — HVAC with Exhaust:

Design is complete and approved by OSF. Contract and Purchase Order has been
executed. All Rooftop Packaged Air Cooled Heat Pumps and Dedicated Outdoor Air
Units will be replaced. This work has been scheduled to coincide with the Roof
Replacement Project. (Substantially Complete, closeout in progress.) — October
25% 2017 Complete.

North Charleston High School — HVAC Design:

Cumming has solicited Owens and Associates for Design. This Project is for Design
only. Execution is scheduled for June 2018. (CD design in progress.) — October 25th,
2017 Design underway.

St. James Santee Elementary School — HVAC with Exhaust:

Design is complete and approved by OSF. Contract and Purchase Order has been
executed. All Rooftop Packaged Air Cooled Heat Pumps and Dedicated Outdoor Air
Units will be replaced. This work has been scheduled to coincide with Roof
Replacement Project. Construction has been negotiated with a local minority contractor
to perform the work over summer break 2017. All purchase orders and contracts have
been executed. (Substantially Complete, closeout in progress.) — October 25t
2017 Contract work complete. HVAC at Kitchen scheduled for winter break.

Hunley Park Elementary School — Paint Interior

Construction has been negotiated with a local minority contractor to perform the work
over summer break. This work is scheduled to be completed during summer break
2017. Scope includes painting entire interior of school, handrails, doors, and replace
signage. (Substantially Complete, closeout in progress.) — October 25t 2017 -
Complete.

Toole Military Magnet Middle School — Paint Interior:

Construction has been negotiated with a local minority contractor to perform the work
over summer break. This work is scheduled to be completed during summer break
2017. Scope includes painting entire interior of school, handrails, doors, and replace
signage. (Substantially Complete, closeout in progress.) — October 25t 2017
Complete.




Murray-LaSaine Elementary School — Paving Repairs:

Cumming has solicited REI Engineering for Design. Scope includes paving repairs to
existing parking lots and driveways. This work is scheduled to be completed during
summer break 2017. Construction/Permitting/SCDOT Approval postponed the summer
schedule. The project will be phased construction over the next six (6) months. October
25t 2017 receiving proposals. Scope of work to be phased.

Brentwood Middle School — Roof Replacement

Contract and Purchase Order has been executed. Scope of work includes new roof
insulation system and fully adhered thermoplastic roof membrane. This work has been
scheduled to coincide with HVAC project and completed during summer break 2017.
(Substantially Complete, closeout in progress.) — October 25", 2017 Complete.

St. James Santee Elementary School — Roof Replacement:

Contract and Purchase Order has been executed. Scope of work includes new roof
insulation system and fully adhered roof membrane. This work has been scheduled to
coincide with HVAC project and completed during summer break 2017. (Due to
weather impacts, the Kindergarten Wing Roof and Rising Star Roof will be
reroofed through the Holiday Breaks.) — October 25%, 2017 remaining work to be
completed during winter break.

Mt. Zion Elementary School — Restrooms — Retrofit Singles:

Final Drawings are being completed. This work is scheduled to be completed during
summer break 2017. (Substantially Complete, closeout in progress.) — October
25t 2017 Complete.
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Phase Ill Sales Tax Collections

® Actual collections for the Phase Ill program are included in the graphic below
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* Program growth comparison (projected vs. actual)

Monthly Sales Tax Revenues
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3820 Faber Place Drive

CUMMING | &=
North Charleston, SC 29405

Building Value Through Expertise Phone 843.203.2900
Fax 843.760.6880
www.ccorpusa.com

2017-2022 Phase IV Capital Program
Citizens Oversight Steering Committee

January 31, 2018

Status

New Lucy Garrett Beckham High School (New District 2 High School):

Site Development design is completed and Project is advertised for bids to be received on February 6,
2018. Site Development should commence in Mid-February, with a target to complete the building pads by
Mid-May. Final Building design is currently in the final Construction Documents phase with bids to be
received in early May, and the General Contractor to mobilize in Mid-May. Final Completion is scheduled
for early summer of 2020.

Burns ES:

The project solicitation for bids was issued on December 21, 2017, with a bid date February 15, 2018.

The bidding contractors have been pre-qualified to include: JE Dunn, McKnight, HG Reynolds, MB Kahn
and Samet Corporation. The project is scheduled to start March 2018 and complete August 2019.

Dunston ES:

Phase 1B Portable Package and Site Preparation which includes, demolition of purchased properties,
installation of portable classroom trailers, removal of unsuitable soil, installation of earthquake drains and
building pad preparation is under construction. The new portable classroom trailers arrive on February 1,
2018 and they are on schedule to be ready for student occupancy by early March 2018, The building pad is
on schedule to be complete in mid-May 2018.

The architects are nearing completion of construction documents for Phase 2 which includes construction
of the new building, new parking lots, carpool lane and bus drop-off and demolition of the existing building.
The CM Team will be issuing a Request for Qualifications for general contractors in February 2018. Bids
will be accepted from pre-qualified contractors in May 2018 with construction starting in June 2018. The
project is on scheduled to be ready to receive students August 2019. The final site package to complete
December 2019,

Camp Road MS: :
Abatement/Demolition/Site Improvements (earthquake drains) package at Old FJMS is underway.

Abatement is complete. Demolition is 90% complete. Earthquake drains to begin February 2018. Building
construction is scheduled to begin May 2018 with completion/occupancy August 2020.
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C E Williams MS:

Construction Documents are 70% Complete. Early Site Package is approved by OSF and bids will be
received today at 2:00. Final Construction Documents to complete first week of March. Construction
scheduled to begin April 2018 with opening August 2020.

New Shared District 2 Stadium:

All permits have been received; contractor is mobilizing. Utility relocation has started. Tree protection and
silt fencing in place. Construction fencing is installed. Bleachers and synthetic turf has been released.
Project scheduled to complete August 2018.

New Shared District 4 Stadium:

Shortlisted Design/Build firms have been interviewed. The firms interviewed were: Sherman
Construction/Rosenblum  Coe  Architecture; Ajax  Building/SGA/Little  Architects; M B Kahn
Construction/MPS  Architecture; Thompson Turner Construction/’JCS Architects and J E Dunn
Construction/LS3P Associates. Awaiting final decision from the Selection Authority for determination of the
highest ranked offeror. Decision is expected by February 2, 2018, Project schedule to complete summer
2020.

Center for Advance Studies at North Charleston:

The Design Team has been working with district staff to finalize the program for the new Center for
Advanced Studies. The team has held meetings with area business partners and toured facilities to gain
insight on current industry trends and requirements for individual programs. Programs slated for the North
Charleston CAS include the following: Building Construction, HVAC, Electrical and Machine Technology,
Cyber Security, Computer Repair, Health Science Simulation Lab and an Audio/Video Recording Studio.

The Design Team has begun due-diligence work on the Attaway-Heinsohm Stadium site and have
engaged the surveyor and geotechnical engineer to begin their studies. The architect has begun schematic
design for the new facility and is expected to finalize the schematic design at the end of March 2018. An
early demolition and site package is slated to begin in Fall 2018 and construction of the new building is
slated to begin in the first quarter of 2019. The project is on schedule to be ready to receive students for the
2020-2021 Academic School Year

Center for Advance Studies at West Ashley:

- Final programming by CCSD is wrapping up, and several field trips have been completed to look at various
programs in the region. Conceptual plans have been completed and shared with the District. Final
Programming will be completed in March 2018,

Advance Design for Replacement for Lincoln High/Middle School:
Architect selection has recently been completed. Design contract awarded to LS3P Architects. Awaiting
programing team to be established.

Moultrie MS Additions:
Design Development completed. Final design completion scheduled for March 2018, Bid and award is
scheduled for June 2018. Construction scheduled to start July 2018 and complete December 2019.
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James Island Charter HS:
Scope: Design and construction of additions consisting of a New Competition Gym and CTE spaces. This
will be the final phase of a 4 Phase Master Plan.

Solicitation and award of design contract scheduled for completion July 2018. Construction scheduled to
begin November 2019 with completion/occupancy August 2022

Baptist Hill CTE:
Scope:  Design and construction of new spaces to accommodate CTE programs. Includes both

conversion/renovation of existing spaces and new additions.

Solicitation and award of design contract is scheduled for contract award January 2019. Construction
scheduled to begin March 2020 with completion August 2021.

Haut Gap MS:
Scope:  Expand academic wing, new band room and re-purpose existing band room to general purpose

classrooms.

Solicitation and award of design contract is scheduled for contract award January 2019. Construction
scheduled to begin March 2020 with completion August 2021.

Mitchell ES:
Scope: Renovations/upgrades to existing facility.

CCSD staff is currently identifying scope of work. Solicitation and award of design contract is scheduled for
contract award February 2018. Construction scheduled to begin Fall 2018 with completion August 2020.

New Carolina Bay ES:
Scope: Advanced Design for a New Elementary School to be located at the C E Williams MS site.

Solicitation and award of design contract is scheduled for contract award March 2021 and completion to
Design Development level April 2022.

District 20 MS:
Scope: Advanced Design for a New Middle School to be located at a site not yet determined.

Solicitation and award of design contract is scheduled for contract award March 2021 and completion fo
Design Development level April 2022.

Stoney Field Improvements:
Scope has not yet been determined.

CCSD Staff working with the City of Charleston to determine scope.
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Hursey Addition:
Scope: Design and construction of new front entry/vestibule, new multipurpose room, new marque sign

and new connection canopies.

Solicitation and award of design contract is scheduled for contract award January 2019. Construction
scheduled to begin February 2020 with completion August 2021.

New Carolina Park ES:
COMPLETE

St James-Santee:
COMPLETE

Simons 3 Floor Up-fit:
COMPLETE

Murray LaSaine:
COMPLETE

District 4 Land (Deer Park):
COMPLETE

WEBSITE UPDATES

http:/lwww.ccsdschools.com/divisions/operations/capital_programs/
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