Cha_]_‘lest(]n Yexcellence is our standard
CountySCHOOL DISTRICT

CCSD BOARD OF TRUSTEES
Board Meeting
November 28, 2016

75 Calhoun St., Charleston, SC 29401

Agenda
OPEN SESSION
3:30 p.m.
l. Springfield Elementary School Choir Performance

e Peace
e Celebration
1. Call to Order, Moment of Silence followed by Pledge of Allegiance

1. ADOPTION OF AGENDA/APPROVAL OF CONSENT AGENDA ITEMS

V. Election of Board Chair/Vice Chair Action
The board will elect a board chair and vice chair.

EXECUTIVE SESSION

V. 51: Legal Update — Mr. John Emerson Information/
General Counsel will brief the Board on legal matters. Action

5.2: Personnel Matters Information/
The board will discuss personnel matters. Action
5.3: Student Appeals (3) Action

The board will consider three student appeals.

VI. APPROVAL OF MINUTES

6.1: A. Open Session Minutes — Board Meeting — October 24, 2016 Action
The board will consider a recommendation to approve the October 24, 2016 minutes,
including financial impact statement.

B. Open Session Minutes — Special Called Board Meeting — November 9, Action
2016
The board will consider a recommendation to approve the November 9, 2016 minutes.

C. Open Session Minutes — Special Called Board Meeting — November 14, Action
2016
The board will consider a recommendation to approve the November 14, 2016
minutes.
6.2: Approval of Executive Session Items Action
VII. Special Recognitions Information
7.1: A. SC Military Department Honorees

B. Athletic State Champions
C. Wando Bands of America National Champions
D. South Carolina School Boards Association Boardmanship Award
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VIII. VISITORS/PUBLIC COMMENTS Information

1X. SUPERINTENDENT’S REPORT — Dr. Gerrita Postlewait — Superintendent of Schools Information
9.1: A. Strategic Priorities Information
0 Update regarding priorities, action teams or
0 January 28, 2017 convening — Strategic Plan Action

B. Process for handling Constituent Concerns
C. Process for handling Board Members’ Questions

X. COMMITTEE REPORT(S)
CONSENT AGENDA ITEMS
operations | 10.1: A. District 4/District 20 Boundary — Mr. Sean Hughes Action

Committee

The board will consider a recommendation coming from the Operations Committee to
direct staff to present to the Charleston County Legislative Delegation supporting
legislative action to move the District 4 / District 20 boundary to the proposed location.

11/14/16 Committee Vote 7-0; (Ducker and Mack were absent)

Operations

Committee B. Lincoln Middle High Facility Use - Mr. Sean Hughes Action
The board will consider a recommendation coming from the Operations Committee to
deny Oceanside’s request and direct staff to tell Oceanside they will not negotiate until
they have determined if the district has a need for that facility in the community. The
vote was 7-0. (TD and EM absent).

11/14/16 Committee Vote 7-0 (Ducker and Mack were absent)

Operations C
Committee

Constituent Board 23 Potential Action Items — Dr. Gerrita Postlewait & Action
Mr. Jeff Borowy

The board will consider a recommendation coming from the Operations Committee to
uphold staff's decision not to continue the analysis of 1) donating CC Blaney
Elementary and 2) reopening Schroder as a middle school.

11/14/16 Committee Vote 7-0 (Ducker and Mack were absent)

Prevand 1 10.2: | A. Revise Policy BDE (Committee of the Whole) regarding Audit and Finance Action
Committee Committee

The Policy and Personnel Committee recommends amending Policy BDE, Committee of
the Whole, to reflect the changes to the charter of the Audit and Finance Committee,
which was approved by the Board on September 26, 2016. The new provisions,
among other things, state that the committee stands separate from the Committee of
the Whole. The proposed amendment clarifies that officers are elected by the Audit &
Finance Committee, and that the Audit & Finance Committee can advance items
directly to the board

11/14/16 Committee Vote 7-0 (Ducker and Mack were absent)

pudie & 10.3: | Appointment — Audit & Finance Committee Community Member Action
Committee The board will consider a recommendation coming from the 11/7/16 Audit & Finance
Committee to appoint Mr. Kent Griffin to the Audit & Finance Committee.

11/7/16 Committee Vote 4-0
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OTHER AGENDA ITEMS

XI. 11.1: Policy GCF — Professional Staff Hiring Action
Personnel The board will consider approving the second reading of Policy GCF. The changes
committee including expanding representation of community/school level interview team(s) and
requiring Board approval for positions at the chief officer and deputy superintendent
levels.
Finance 11.2: West Ashley Tax Increment Financing (TIF) Possible
committee The board will may consider taking further action regarding the West Ashley Tax Action
Increment Financing (TIF) district.
Finance 11.3: | 2015-2016 Audit Needs Action
committee The board will consider accepting the 2015-16 audit needs.
XI1. Upcoming Meetings Information

e December 5, 2016 — Committee of the Whole Meeting
e December 12, 2016 — Board of Trustees Meeting

XI. Adjournment
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November 14, 2016 Committee Meeting

Cl’]_a]_*]_esr( )] »excellonce Is our standard
County SCHOOL DISTRICT

BOARD AGENDA ACTION FORM

November 28, 2016 Board Meeting

Section: Operations
Subject: District 4 / District 20 Boundary
Name/Department: Sean Hughes / Operations

Agenda Item Number:

10.1A

Background:

On November 9, 2015 the Board of Trustees voted 7-0 to support a
recommendation from the Policy & Personnel Committee to approve the proposal to
request Legislative Action to move line between Constituent Districts 4 and 20.

On May 25, 2016 a presentation was made to the Charleston County Legislative
Delegation recommending changing the boundary line to match the City of
Charleston and City of North Charleston municipal boundary line. There were
questions at that time regarding the number of children that would likely be affected
by the change and how they would be served by District transportation.

If the line Is left unchanged, areas north of Mt. Pleasant Street In the City of
Charleston will remain zoned to District 4 instead of District 20.

Discussion:

Staff Is prepared to answer the questions posed by the Legislative Delegation
previously and any questions that have arisen since the last presentation,

The proposed line Is described as:

Beginning on the Ashley River side with parcel #466-00-00-011, continue
along Highway 78 (King Street) to Pittsburgh Avenue, and then follow
Pittsburgh Avenue to Shipyard Creek (the body of water at the Cooper
River). Parcel 466-00-00-011 and everything on the Clty of Charleston side
of Highway 78/King Street and Pittsburgh Ave will be D20. Everything on
the North Charleston side of those boundaries will be D4,

Staff estimates approximately 69 students will be affected by this change. These
students reside In the affected area and currently attend D4 neighborhood schools
(Chicora Elementary, Morningside Middle, and North Charleston High), This
proposal changed the residences of these students to D20 from D4.

Goals & Budget:

This recommendation
supports CCSD goal #:

Overall budget for
implementing CCSD goal:

Request approval for funds
within that budget In the
amount of $:

Funding Source

None

N/A

Resulting positive Impact
for students in our Distrlct

N/A

VB-Page 1 of 3

10.1A-Page 1 of 3

J0.18


PORTIA_STONEY
Typewritten Text
10.1A


will be:

Potential Impact of this

decision on other budget | Legacy transportation costs

areas will be:

Future Fiscal Impact: | N/A

Recommendation: Actlon

[J Information

Open Sesslon

[ Executive Session

Draft Motion:

Direct staff to present Information to the Charleston County Legislative
Delegation supporting legislative action to move the District 4 / District
20 boundary to the proposed location.

Py

Person(s) Responsible for
Implementation:

Sean Hughes, Dir of Operational Planning &%
Jeffrey Borowy, Chief Operating Officer \@ b\

Superintendent’s Approval:

J’A,.m Q uadt.

Board Member(s) Approval:

Attachment(s):
1. D4-D20 Boundary Line Revision

Yes

] No
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County SCHOOL DISTRICT
BOARD AGENDA ACTION FORM
November 14, 2016 Committee Meeting November 28, 2016 Board Meeting
Section: Operations
Subject: Lincoln Middle High Facility Use

Name/Department: Sean Hughes / Operations

Agenda Item Number: | 10.1B

Since Lincoln Middle High School is no longer an active school site, it was not
included in the Facility Use Guide for the 2016-2017 school year which was
approved by the Board during the June 2016 Board of Trustees Meeting. The only
Background: use of the facility has been by CCSD summer camps and Charleston County Parks
and Recreation, both relocated from St. James Santee due to summer construction
and low ceiling heights (volleyball and basketball) respectively.

Oceanside Collegiate Charter School, a state charter school leasing the McClellanville
Middle School campus from the District, approached staff with a request to utilize
facilities at the Lincoln Middle High School campus. Specifically, the request is for
use of the gymnasium, the field house, and the athletic fields for basketball, soccer,
and lacrosse.

Discussion:
Staff is bringing this before the board for action since this property is not an active
school site, Is not covered under the Facility Use program, and is not a CCSD school
or sponsored charter school.

Goals & Budget:

This recommendation
supports CCSD goal #:

Overall budget for

implementing CCSD goal:
Request approval for funds Funding Source
within that budget in the | None N/A
amount of $:

Resulting positive impact
for students in our District | N/A
will be:

Potentlal impact of this
decision on other budget
areas will be:

None. Oceanside Collegiate Charter will be responsible for all costs associated with
requested use.

None. Oceanside Collegiate Charter will be responsible for all costs associated with
requested use.

Future Fiscal Impact:

Recommendation: Action [0 Information
Open Session [J Executive Session
Draft Motion: Direct staff to enter into negotiations for leasing the requested facilities

at Lincoln Middle High School on a temporary basis.
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Person(s) Responsible for
Implementation:

Sean Hughes, Dir of Operational Planning

Jeffrey Borowy, Chief Operating Officer

Fo—

\ )

Superintendent’'s Approval:

Brvaiid Aot

N od

Board Member(s) Approval:

Attachment(s):

[] Yes

X No
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County SCHOOL DISTRICT
BOARD AGENDA ACTION FORM
November 14, 2016 - Committee Meeting November 28, 2016 - Board Meeting
Section: Operations
Subject: Constituent Board 23 Potential Action Items

Name/Department: Gerrita Postlewait / Superintendent

Agenda Item Number: | VD

On October 20, 2016, three board members from Constituent Board 23 met with us
and reviewed a list of issues for D23 schools. The issues are in the first column of
Background: attachment 1.  Staff reviewed the issues and developed initial responses. On
November 1, 2016, I met with Constituent Board 23 and provided our initial
responses shown in the last column of attachment 1.

Some District 23 Constituent Board members at the November 1, 2016 informed me
that they would like us to pursue two items: 1) Donating CC Blaney to the
community for use as a community center and 2) Reopening Schroder as a District
23 middle school,

As noted in attachment 1, our initial response to each item was as follows:

1) Donating CC Blaney: Both CC Blaney and Schroder are reserved as strategic real
property assets for CCSD intended to service the initial development and growth of
the Spring Grove project being developed by WestRock and East Edisto Spring
Grove, LLC. The development is comprised of 14,508 acres with 6,000 total
residences. The first residences are called to be built in 2018 with the last
residential dwelling completed in 2050. WestRock and CCSD have been working on
adding an additional 20 acre parcel (at no cost to CCSD) to the existing parcel
shared by CC Blaney and Schroder to allow for expansion and future growth of the
Discussion: campus with the development.  If leased as a community center, the cost to the
lessee to operate the fully used facility would be about $180,000 per
year. Additionally, various repairs and replacements of HVAC, electrical, carpentry,
and plumbing equipment, as well as finishes, may be necessary (estimated cost is
$1 million).

2) Reopening Schroder as a middle school: Opening Schroder as a middle school at
this time would require significant one-time and annual financial investments. The
annual operating cost would be $230,000 (which includes any savings from Baptist
Hill) in addition to a more than $3 million investment in facility repairs. We are in
the process of constructing and administering a survey to scholars and parents in
D23 that are at Jane Edwards and those who are currently attending Baptist Hill to
see where they would like to see the middle experience located in this area.

Staff would like Board direction regarding these requests.

Goals & Budget:
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Goals & Budget:

This recommendation
supports CCSD goal #:

Overall budget for
implementing CCSD goal:

Request approval for funds
within that budget in the
amount of $:

Funding Source

(GOF, IDEA, Title I, Capital, etc.)

Resulting positive impact
for students in our District
will be:

Potential impact of this
decision on other budget
areas will be;

Future Fiscal Impact:

Recommendation: BdJ Action

[} Information

K Open Session [0 Executive Session

Draft Motion:

Person(s) Responsible for
Implementation:

Jeff Borowy, Regaie McNejt

Superintendent’s Approval:

\ Bopr s S es s 1
Gerrita Postlewait, Superintendent

Board Member(s) Approval:

VD-Page 2 of 10
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Follow-Up from Meeting with District 23 Board Members
' Held on October 20, 2016

Completion Follow-Up

Next Steps Responsible Person

Date Response

Allegations of Sexual Superintendent will investigate to Dr. Postlewait 10121116 Teacher's name is Ms. (). She’s now in
Harassment by Teacher X | determine if sexual harassmentwas | Bill Briggman Texas. Staff is attempting to locate her.
reported to school principal and/or
other administrators by Teacher X.
Allegations of Bullying by | Superintendent will investigate to John Emerson JE - In response to the concerns about
Student determine if allegations of bullying Madeline Jacobs hullying at Baptist Hili HS brought to our
were reported and the course of Amy Neloms attention by members of the District 23
action taken. Amy Neloms (Director board, administrators for both the
of Guidance) will also investigate Department of Exceptional Children and
allegations. Guidance have thoroughly

investigated. Between them the
investigation has included the following:
interviews of staff, interviews of teachers,
inferviews of students, collecting student
statements, a parent conference, a review
of all behavior referrals, a review of bus
video, and a review of nurse's reports. The
DEC has scheduled a pre-evaluation
planning conference on November 17 fo
assess the student's progress and to
determine whether more comprehensive
evaluation is needed. The Director of
Guidance, Amy Neloms, personally
reviewed the allegations outlined in the
lefter from Mrs. ( ) and has spoken o
schoo! officials about each. She made it
clear that the district takes bullying very
seriously and that school and central office
administrators were dedicated to improving
lines of communication so that each
incident and complaint is handled in the
most appropriate manner.

in addition, Principal Vanessa Brown has
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met with Mrs. () {o ensure that she feels
the school is being responsive.

Nepotism

Superintendent will investigate to
determine if allegations of nepotism
are factual.

Principal's husband is involved in
athletics.

Daughter works in the office, and
cousin (7) is the choir director.

Dr. Postlewait
Dr. Lynda Davis
Bill Briggman

10/24/16

LD — Mrs. Brown's husband volunteers at
Baptist Hill HS every Wednesday. Heis
taking pictures for their web site, covers
the phones, and assists students as
assigned. He is also a volunteer girls’
basketball coach. He attends some of the
practices and supports the coach and team
during the games. He and his son are
working as volunteers with the Band
Director, who has no experience in choral
music and does not play the piano. They
are trying to develop a gospel music choir
for BHHS.

Mrs. Brown’s daughter is a graduate
student. Mrs. Brown stated that her
daughter came to BHHS for two days, but
to the best of her knowledge she did not
work in the office. She was working on her
dissertation using her own materials and
computer. Mrs. Brown said that she
wanted to be in an academic setting to
ensure that she was motivated to work
hard.

Management of Parent
Concems

it was agreed upon during the
meeting on Ocfober 19, 2016, that if
any constituent board member
receives a complaint from a parent
(i.e. access to the school, student
information, etc.) they would be
instructed to contact the Office of the
Superintendent. Should the parent
not receive a response within 24
hours, they should then be instructed
fo contact members of the CCSD
Board of Trustees.

Dr. Postlewsit or her
Designee

Robin Crowe

Julie Erickson

10/19/16

RC - When calls from parents are received
in the Superintendent’s Office, contact
information is gathered and a description
of the issue is forwarded to the senior
leadership person in the chain of command
for handling. All calls are expected to be
returned within 24 hours. When contact
has been made with the parent andfor the
issue has been resclved, we do receive an
email from the senior staff member
assigned.

In the future, a reminder will be included
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in the emails that clearly states - the
Superintendent expects that calls will be
returmned within 24 hours.

1 have copied Julie on this email as an
update to our office protocol.

School Fees

District Administration is in the
process of reviewing student fees,
how they are assessed.

Locker Fee

Parking Fee

Terri Nichols
Glenn Stiegman

Student Fees/ District 23
Response to the following 3 questions:
» How much are you charging for

student fees?
What are the fees used for?
What is the protocol at your school
for students who do not pay the
fee?

Ellington
Does not charge student fees.

Jane Edwards
Does not charge student fees.

Minnie Hughes

I do not have student fees. Students do
pay for field trips if they can, but I usually
have a fundraiser for big trips and then 1
have free field trips to five places in the
year!

Baptist Hill
How much are you charging for student
fees?  $30 Activity Fee

What are the fees used for?

These funds are used fo help cover
expenses for student activities such as:
incentives for PBIS, field day, purchase of
uniforms, Student Council Membership,
honor roll certificates, medals, trophies,
gradustion ropes, National Honor Sodiely
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meambership, snacks for testing, Bobcat
Award, Junior Marshalf stoles, college
tours and transportation daily to Trident
Tech for Dual Credit, t-shirts, homecoming
events, dubs, dance & band uniforms and
supplies, special events and activities.

What is the protocol at your school for
students who do not pay the fee?

This fee does not prevent a child from
registering, receiving lockers, books,
graduation, receiving schedules or
participating in any school based ‘
activity. Parents are tokd if they cannot
afford it they are stiff allowed fo proceed
through the registration process.

School fees at other schools range from
$25 to $50. Fees are used for items such
as: student workbooks, Weeldy Readers,
club fees, art supplies, technology (flash
drives), and agenda books/folders.

Donating C.C. Blaney to
be used by the
Community as a
Community Center

Jeff Borowy or his
designee

JB - DONATE: Both C.C. Bianey and
Schroder are reserved as strategic real
property assets for CCSD intended to
service the initial development and growth
of the Spring Grove project being
developed by WestRock dba East Edisto
Spring Grove, LLC. The development is
comprised of 14,508 acres with 6,000 total
residences. The first residences are
called to be built in 2018 with the last
residential dwelling completed in

2050. WestRock and CCSD have been
working on adding an additional 20 acre
parcel (at no cost to CCSD) to the existing
parcel shared by CC Blaney and Schroder
to allow for expansion and future growth of
the campus with the development.
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LEASE: If izased as a community center,
the cost to the lessee fo operate the fully
used facility would be about $180,000 per
year. Additionally, various repairs and
replacements of HVAC, electrical,
carpentry, and plumbing equipment, as
well as finishes, may be necessary
(estimated cost is $1 million).

Review of Inadequate
CTE Courses; Proposal
for 2017-18

Mary Runyen or her
designee

Potential Welding: We have been
confacted by the Chamber to work with a
large freight transport/ocean towing
company located near the school to
develop a Welding Career Academy. A
meeting Is scheduled for November 3,
2018.

Project Lead the Way (Introduction to
Engineering, Mechatronics / Robotics): this
project is underway; equipment is on order
and awaiting delivery / installation. This
will serve high school siudents. Gateway to
Engineering is in place in the middle
school which establishes a path and
introduction to the high school courses.

Early Childhood Program: expand
program to cultivate infernships and
apprenticeships. Parther with elementary
schools, Head Start to have BHHS
students work with younger students to
advance academic skills and appropriate
socialization, thus increase the knowiedge
and experiences of the high school
students and motivate the younger
students. {Summer Church Program)

Business Information Technology:
expand program offerings to include
options that move students toward dual
credit courses, especially those offered at
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the TTC St. Paul's campus. Offer courses
on the BHHS campus such as: Financial
Math, Social Media in Business,
Foundations of Project Management.
Current offerings are minimal: Digital
Deskiop Publishing, Image Editing, Web
Page Design, Entrepreneurship.

Dual Credit/ College and Career
Readiness including CTE options
through TTC: currently 18 students are
taking courses at the TTC St. Paul's
campus. Five of these students are 11th
grade and there are 13 students who have
passed Accuplacer and will take dual credit
courses beginning in Spring 2017.

Barbering: in place at this time and it
includes intemships and apprenticeships.
Focus on this opportunity will be expanded
so that student career interests drive CTE
programming. This is an indusiry
certification program (Master Barber);
seven (7) students received this
certification in 2015-16.

Accounting / Personal Finance: in 2017-
18 expand CTE offerings o include the
courses in this career path. Suggested
course offerings include: Business
Finance, Fundamentals of Business,
Marketing and Finance. This curriculum
paired with the Business information
Technology expansions creates options
and opportunities to introduce students to
the business and financial community, and
provides career paths for students in
addition to moving students fo TTC degree
programs.

Reopening Schroder as a
District 23 Middie School

Jeff Borowy or his
designee

JB — Opening Schroder as a middle school
at this time would require a significant one
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Vzalerie Harrison

time and annual financial investment.

The annual operating cost would be
$230,000 (which inciudes any savings from
Baptist Hill) in addition to a more than $3
mitlion investment in facility repairs.

Montessori

Superintendent will review possibility
of introducing a Montessori option in
District 23

Tertri Nichols
LaDene Conroy
John Cobb

1. We will conduct a survey to determine
interest

2. If approved and budgeted by the CCSD
Board, a Montessori Program would begin

by opening with Primary Montessori first
which is 3, 4, and 5 year olds.

3. The second year open a Lower El
(grade 1, 2, and 3) The first year would be
only first graders.

4. Cost for one teacher and one TA per
classroom would be approximately 100K.
Finding trained Montessori is always a
challenge and an ongoing expense.

5. Materials and fumiture would be an
additional $25K per classroom.

Athiletic Director Serving
as a Head Coach

Superintendent will determine if the
AD can also serve as a head coach.

Bob Olson

The S.C. High School League or CCSD
policy does not prohibit Athlefic Directors
from being head coaches. This is a school
level decision as to whether an Athietic
Director can also serve as a head coach.

Bus Issues

Several elementary school students
walk alongside Old Jacksonboro
Road to their bus stop, which is in
front of a home of a family who DO
NOT have any children in school.
Constituent District 23 Board would
like to change the bus stop, such that
it is closer to the home of the young
students

Jeff Scott
Durham

JS — Changes have been sent to the bus
contractor.

The 2 requests for changes at Old
Jacksonboro Road and Anderson Road
were locked at and completed in
September. The request for changes at
Simmons Hill Road was denied.

Parents may call Mr. Jeff Scott, Executive
Director of Transportation, with questions.
His number is 843-566-8169.
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Grade Changes .

Superintendent will determine the
circumstances around the change of
grades by the principal for a student
who graduated in 2016.

Dr. Lynda Davis

10/24116

LD — Mrs. Brown said she did not change
any student's grades last year. She did
send 2 memo to all teachers that students
should be allowed to make up work after
senior grades were due because grades
were due several days before the end of
the year.

Constituent District 23
Cffice

Board Members would like to have
access to the D23 office building at
non-meeting times, as well as access
to a copying machine, and a budget
for which they have access.

Jeff Borowy
Glenn Steigman,
Procurement (RICOH)

JB — The District 23 building is near the
end of its service life and will be beyond
economical repair. We would like fo move
the District 23 meetings fo Baptist Hill
{Districts 10 and 20 Boards are already in
existing schools). No other consfituent
boards have their own printers; access can
be provided if necessary.

GS - We are not able fo provide a copier
outside of our Ricoh contract

Refurbishing Baptist Hill
High School’s Track

Jeff Borowy

JB - Refurbishing the Baptist Hill track was
ptanned in the Phase il Sales Tax Capital
Program athletic improvements project.
However, because the existing
deteriorated track is not sized {o support
sanctioned track events, a complete
replacement rather than an overlay is
required. Since this requires funding
above the planned budget, we will need to
wait to determine if excess revenues in the
capital program are available. The track at
Baptist Hill Middle/High Schoo! will be
completed by December, 2017, at the
latest

Provide key to District 23
Building

Check wf Risk Management

Gerrita Postlewait

GP — Provide Board chair with key.
JB — Develop guidelines for use and
return.
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Nov. 14, 2016Committee Meeting

Chﬂrleﬁt()]]_ »excellence is our standard
County SCHOOL DISTRICT

BOARD AGENDA ACTION FORM
Nov. 28, 2016 Board Meeting

Section: Policy and Personnel
Subject: Revise Policy BDE (COW) re Audit and Finance Committee
Name/Department: John Emerson, Office of General Counsel

| Agenda Item Number:

10.2A

On Sept. 26, 2016, the Audit and Finance Committee charter was revised. The

Background: revisions in the charter should be reflected in Policy BDE, Committee of the Whole.
Staff recommends amending Policy BDE, Committee of the Whole to reflect the
changes to the charter of the Audit and Finance Committee, which was approved by

Discussion: the Board on August 22, 2016. The new provisions, among other things, state that

the committee stands separate from the Committee of the Whole, and reflects the
composition of the committee, its authority and the terms of its members

Goals& Budget:

This recommendation
supports CCSD goal #:

Effective Governance

Overall budget for
implementing CCSD goal:

N/A

Request approval for funds
within that budget in the
amount of $:

Funding Source

N/A

Resulting positive impact
for students in our District
will be:

Potential impact of this
decision on other budget
areas will be:

N/A

Future Fiscal Impact:

N/A

Recommendation:

XAction [Information

[XOpen Session [JExecutive Session

Draft Motion: I move to approve the proposed revisions to Policy BDE, Committee of the Whole, to make it
consistent with the new charter of the Audit and Finance Committee.

Implementation:

Person(s) Responsible for

John F. Emerson

Superintendent’s Approval:

Jﬂuﬂ @ﬂuﬂaaﬁ,

Board Member(s) Approval:

Attachment(s): Klyes CINo
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Policy

BOARD COMMITTEES

Code B D E Issued 3’ 1 6

Committee of the Whole
Purpose

Before each regular monthly board meeting, the board shall meet as a committee of the whole
(COW) to study, discuss, and receive information about matters that require the board's attention.
Except as otherwise permitted by policy BEDB, or a decision of the board, no item will advance
to the board unless approved by the committee of the whole, except student and personnel
hearings, charter school hearings, routine reports from the administration, and routine board
business that does not directly affect the operation, administration, or direction of the school
district. Occasionally, other exceptions may be made for unusual or time-sensitive matters.

The primary purpose of COW meetings is to review actions the board or administration must
undertake to ensure the district is progressing toward accomplishment of the district's annual or
longer-term goals. The committee may also address matters that may arise from time-to-time
related to the board's role and responsibility in governing Charleston County Public Schools.

Agendas

In addition to routine items such as the appearance of visitors and adoption of minutes, the
agenda for each meeting of the COW shall consist of five categories: audit and finance, policy
and personnel, strategic education, transportation/operations, and other business.

The agenda shall show within each category the precise issue and matter for discussion.
Whenever possible, backup material must accompany each agenda item and must be sufficient to
notify board members and the public of the nature of the item and of the relevant details. If the
person submitting an agenda item expects the item to be discussed in executive session and there
are confidential documents or other materials associated with the item, in either hard copy,
electronic, or other format, those materials must be available for discussion during executive
session.

The committee may act as it deems appropriate on any item included on the agenda.

The superintendent shall prepare the agenda, after conferring with the COW ehairman liaisons,
Any board member may place an item on the agenda of the COW by submitting the item, with
appropriate backup material, on an official form prior to the deadline to submit agenda items.
Board members must have a total of two board members and the appropriate agenda liaison
support their agenda item being placed on the agenda. The agenda shall indicate the persons who
submitted the item for consideration. If the superintendent determines that any item submitted
requires more than one hour of staff time to prepare, he/she will place the item on the agenda as a
pending staff action with a projected response date.

The superintendent shall place each item submitted for the agenda in the category that most
closely relates to that item and shall structure the agenda so that the committee uses its time
efficiently, while still considering each agenda category separately. The board shall take up
matters concerning it alone under the policy and personnel category.

The agenda will be closed at noon on the Monday preceding the COW meeting to allow time for
the agenda to be prepared and delivered to members of the committee. The material must be
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delivered sufficiently in advance of the committee meeting to allow committee members to
consider agenda items. The agenda will not be amended after it has been closed. Agenda items
that receive the unanimous consent of the COW will be placed on the potential consent agenda
for the upcoming board meeting. Members with questions may contact the points of contact
(POC) indicated on the agenda cover sheet.

Audit and Finance Committee

Consistent with its revised charter, which was approved by the board on September 26, 2016, the
Audit and Finance Committee will stand alone and separate from the Committee of the Whole.
Members of the Committee are appointed by the Chairman of the Board and affirmed by a
majority of the Board. The Committee shall be comprised of at least six (6) independent voting
members, to include a minimum of two (2) Board members and an individual with information
technology expertise. A Board member will be appointed the committee’s chair by the Chairman
of the Board, subject to board approval. Citizens wishing to serve on the Audit and Finance
Committee will submit a letter of interest and a resume and/or application to the Chief Financial
Officer. The letter of interest must specify whether the applicant seeks the seat reserved for the
individual with information technology expertise. All applications will be reviewed by the Audit
and Finance Committee, and the committee will submit its nominee to the board for approval.
The vice chair will be elected by a majority vote from among the committee members and will
assume the duties of the chair in his/her absence. Items approved by a quorum of the committee
may be moved directly to the board. Board members serving on the committee shall be
appointed annually in November. The term of service for non-board members is two (2) years.

Chair and commilttee ligisons

At the first COW meeting following the election of board officers, the committee shall elect a
COW chair by a majority vote of the board. Within one week after the election of the COW
chair, the new COW chairman shall appoint board members to serve as agenda liaisons for the
first four business agenda categories listed above and the board will affirm at its next COW
meeting. The current liaisons will continue to serve until the new liaisons are appointed. The
agenda liaison shall develop jointly with the superintendent (or his or her designee) that portion
of the COW agenda, including backup material that logically relates to the agenda category for
which he or she serves as liaison. The liaison shall also chair that part of the COW meeting
devoted to this category on the agenda. The COW chairman shall chair those portions of the
COW meeting not assigned to an agenda liaison and, in the absence of a liaison, may designate
another member to chair that portion of the meeting ordinarily assigned to the absent liaison.

Schedule

The COW shall normally meet at 1:00 p.m. or as determined by the board members on the
second Monday of the month. The board chairman may change this date when necessary.

As long as it does not conflict with any times specified herein, the committee may meet in
executive session for any proper reason at any time, but it may act on a matter discussed in
executive session only when it reaches that matter on the advance agenda.

Committee Authority

Neither the COW nor any other committee may commit the Board of Trustees of the Charleston
County School District to any course of action, including, but not limited to, expending district
funds, obligating the district financially, hiring consultants, or entering into contracts or

(see next page)

Charleston County School Distrigt,

age 3 of 7



PAGE 3 - BDE - BOARD COMMITTEES

agreements. The role of the COW is solely to make recommendations to the full board. No
committee will act on any matter without first allowing the administration to study and comment
on the matter.

Ad hoc Committees

The board may create special and/or ad hoc committees, the members of which are appointed by
the chairman. The function of such special committees shall be fact-finding, deliberative, and
advisory, but never legislative or administrative. Such committees shall serve until they have
accomplished their purpose and/or until they are discharged. The chairman of the board may not
serve on such committees.

A board committee’s existence and charge come from the board, and its work is intended to
support the board’s work. The only board committees are those created by the board and
addressed through this policy. The board may consider and act upon such reports of ad hoc
committees without consideration by the COW.

Committee Meetings

All committee meetings shall be open to the public. All committees shall give timely notice of
their meetings in accordance with applicable provisions of the South Carolina Freedom of
Information Act, as amended.

During discussion, committee members shall have a maximum of two minutes each to address
each agenda item including, but not limited to, questions asked and answers received, for a total
debate time of 20 minutes on any one item. At the end of 10 minutes or when each member has
had an opportunity to participate, the committee chairperson shall “call the question™ and take the
vote. If additional discussion is required, the committee chairperson shall require a two-thirds
vote of the committee to continue the debate for a maximum of another ten minutes. Debate
cannot be extended beyond a total of 20 minutes.

Two countdown timers shall be set up. One will monitor the full debate period of 10 minutes,
and the other will monitor the two minutes allowed to each board member.

The provisions of this policy supersede conflicting provisions in previously adopted policy.

Adopted 12/8/75; Revised 12/8/86, 7/26/04, 11/9/15, 3/21/16

Legal references:

A. 8. C. code, 1976, as amended:
1. Section 30-4-20(a) - Defines public body.
2. Section 30-4-60 - Meetings of public bodies shall be open.
3. Section 30-4-70 - Meetings which may be closed.
4. Section 59-19-110 - Board may designate members to investigate matters under its control.
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BOARD COMMITTEES

Code BDE Iysued 3]’ 16

Committee of the Whole
Purpose

Before each regular monthly board meeting, the board shall meet as a committee of the whole
{COW) fo study, discuss, and receive information about matters that require the board's attention.
Except as otherwise permitted by policy BEDB, or a decision of the board, no item will advance
to the board unless approved by the commitice of the whole, except student and personnel hearings,
charter school hearings, routine reports from the administration, and routine board business that
does not directly affect the operation, administration, or direction of the school district.
Qccasionally, other exceptions may be made for unusual or time-sensitive matters.

The primary purpose of COW meetings is to review actions the board or administration must
undertake to ensure the district Is progressing toward accomplishment of the district's annual or
longer-term goals. The committee may also address matters that may arise from fime-to-time
related to the board's role and responsibility in governing Charleston County Public Schoots.

Agendas

In addition to routing iteins such as the appearance of visitors and adoption of minutes, the agenda
for each meeting of the COW shall consist of five categories: audit and finance, policy and
personnel, strategic education, iransportation/operations, and other business.

The agenda shall show within each category the precise issue and matter for discussion, Whenever
possible, backup material must accompany each agenda item and must be suificient to notify board
members and the public of the nature of the item and of the relevant details. If the person
submitting an agenda item expects the ilem to be discussed in executive session and there are
confidential documents or other materials associated with the item, in either hard copy, electronic,
or other format, those materials must be available for discussion during executive session.

The committee may act as it deems appropriate on any item included on the agenda,

The superintendent shall prepare the agenda, after conferring with the COW chairman. Any board
member may place an item on the agenda of the COW by submitting the item, with appropriate
backup material, on an official form prior to the deadline to submit agenda items. Board members
must have a total of two board members and the appropriate agenda liaison support their agenda
item being placed on the agenda. The agenda shall indicate the persons who submitted the item for
consideration. If the superintendent determines that any item submitted requires more than one
hour of staff time to prepare, he/she will place the item on the agenda as a pending staff action
with a projected response date.

The superintendent shall place each item submitted for the agenda in the category that most closely
relates to that item and shall structure the agenda so that the commitles uses its time efficiently,
while still considering each agenda category separately. The board shall take up matters
concerning it atone under the policy and personnel category.

The agenda will be closed at noon on the Monday preceding the COW meeting to allow time for
the agenda to be prepared and delivered to members of the committee. The material must be
delivered sufficiently in advance of the committee meeting to allow committee members to

Charleston County School District (see next page)
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consider agenda items. The agenda will not be amended after it has been closed. Agenda items that
receive the unanimous consent of the COW will be placed on the potential consent agenda for the
upcoming board meeting. Members with questions may contact the points of contact (POC)
indicated on the agenda cover sheet,

* ""{Formaned: Space After: Auto

:l:he ()G‘Ebe]' ;!8, ;!“l; 'iPpFﬂ’ “d l‘h'iFt@F af the a"d't '|Hd ﬁ“a‘ni‘e eelﬂmhtelﬂ iHE‘ "Elef EI‘]F’E
community-members-who-will-continueto-serve and-vote only-during- theauditand-finanee-portion
the-agenda:

Audit and Finance Commiitiee

Consistent with its revised charter. which was approved by the board on September 26, 2016, the
Audit and Finance Committee will stand alone and separate from the Commitiee of the Whole.
Members of the Committee are appointed by the Chairman of the Board and affirmed by a majority
of the Board. The Committee shall be comprised of at least six (6) independent voting members,
to include a minimum of two (2) Board members and an individual with information technology
expertise. A Board member will be appointed the committee’s chair by the Chairman of the Board,
subject to board approval. Citizens wishing to serve on the Audit and Finance Committee will
submit a letter of interest and a resume and/or application to the Chief Financial Officer. The letter
of interest must specify whether the applicant seeks the seat reserved for the individual with
information technology expertise. All applications will be reviewed by the Audit and Finance
Committee, and the committee will submit its nominee to the board for approval. The vice chair
will be elected by a majority vote from among the committee members and will assume the duties
of the chair in his/her absence. Items approved by a quorum of the committee may be moved
directly to the board. Board members serving on the committee shall be appointed annually in
November. The term of service for non-board members is two (2) years.

Chair and committee liaisons

At the first COW meeting following the election of board officers, the committee shall elect a
COW chair by a majority vote of the board. Within one week after the election of the COW chair,
the new COW chairman shall appoint board members to serve as agenda liaisons for the first four
business agenda categories listed above and the board will affirm at its next COW meeting. The
current liaisons will continue to serve until the new liaisons are appointed. The agenda liaison shall
develop jointly with the superintendent (or his or her designee) that portion of the COW agenda,
including backup material that logically relates to the agenda category for which he or she serves
as liaison. The liaison shall also chair that part of the COW meeting devoted to this category on
the agenda. The COW chairman shall chair those portions of the COW meeting not assigned fo an
agenda liaison and, in the absence of a liaison, may designate another member to chair that portion
of the meeting ordinarily assigned to the absent liaison.

Schedule

The COW shall normally meet at 1:00 p.m. or as determined by the board members on the second
Monday of the month. The board chairman may change this date when necessary.

As long as it does not conflict with any times specified herein, the committee may meet in
executive session for any proper reason at any time, but it may act on a matter discussed in
executive session only when it reaches that matter on the advance agenda.

Committee Authority

Charleston County School District (see next page)
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Neither the COW nor any other committee may commit the Board of Trustees of the Charleston
County School District to any course of action, including, but not limited to, expending district
funds, obligating the district financially, hiring consultants, or entering into contracts or
agreements. The role of the COW is solely to make recommendations to the full board. No
committee will act on any matter without first allowing the administration to study and comment
on the matter.

Ad hoc Committees

The board may create special and/or ad hoc committees, the members of which are appointed by
the chairman. The function of such special committees shall be fact-finding, deliberative, and
advisory, but never legislative or administrative. Such committees shall serve until they have
accomplished their purpose and/or until they are discharged. The chairman of the board may not
setve on such committees,

A board committee’s existence and charge come from the board, and its work is intended to support
the board’s work. The only board committees are those created by the board and addressed through
this policy. The board may consider and act upon such reports of ad hoc committees without
consideration by the COW.

Committee Meetings

All committee meetings shall be open to the public. All committees shall give timely notice of
their meetings in accordance with applicable provisions of the South Carolina Freedom of
Information Act, as amended.

During discussion, committee members shall have a maximum of two minutes each to address
each agenda item including, but not limited to, questions asked and answers received, for a total
debate time of 20 minutes on any one item. At the end of 10 minutes or when each member has
had an opportunity to participate, the committee chairperson shall “call the question™ and take the
vote. If additional discussion is required, the committee chairperson shall require a two-thirds vote
of the committee to continue the debate for a maximum of another ten minutes. Debate cannot be
extended beyond a total of 20 minutes.

Two countdown timers shall be set up. One will monitor the full debate period of 10 minutes, and
the other will monitor the two minutes allowed to each board member.

The provisions of this policy supersede conflicting provisions in previously adopied policy.,

Adopted 12/8/75; Revised 12/8/86, 7/26/04, 11/9/15, 3/21/16

Legal references:

A. S.C. code, 1976, as amended:

Section 30-4-20(a) - Defines public body.

Section 30-4-60 - Meetings of public bodies shall be open.

Section 30-4-70 - Meetings which may be closed.

Section 59-19-110 - Board may designate members to investigate matters under its control.
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Charleston »excetience s our standar
County SCHOOL DISTRICT

BOARD AGENDA ACTION FORM

November 7, 2016 Committee Meeting November 28, 2016 Board Meeting
Section: Audit & Finance
Subject: Audit & Finance Community Members

Name/Department: Glenn A. Stiegman, Jr.

Agenda Item Number: | | 3

The Audit and Finance Committee has two vacant seats. These vacancies were
created upon the resignation of Ms. Susan Leadem and Mr. Joe Grech.
Background:
As a result, staff was directed to advertise for the positions and receive applications.
A copy of the advertisement is included as an attachment.

The Audit & Finance Committee advertised for two vacant seats. Three (3)
applications were received. The Committee reviewed these applications and
deemed them all to be strong applicants. Those applications are provided in the
materials attached herein.

Discussion:
According to the direction from the Charleston County School District Board of
Trustees Chair, Audit & Finance is given the responsibility to review these
applications and identify a recommendation for each seat.

Goals & Budget:

This recommendation
supports CCSD goal #:

Overall budget for
implementing CCSD goal:

Request approval for funds Funding Source

within that budget in the : .
ATHOURESE S (GOF, IDEA, Title I, Capital, etc.)

Resulting positive impact
for students in our District
will be:

Potential impact of this
decision on other budget
areas will be:

Future Fiscal Impact:

Recommendation: X Action [] Information

X] Open Session [J Executive Session

Committee members will review and discuss the applications. Nominations will be made and the Committee will
use a voting process if necessary to reach an agreement on the recommendation to go forward to the full
Board. A recommendation was approved to appoint Kent Griffin to the Committee.
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Person(s) Responsible for
Implementation:

Glenn A. Stiegman, Jr. . i

Superintendent’s Approval:

Giriti Pottusuit:

Board Member(s) Approval:

2P 1QunX

Attachment(s):

X Yes

I No
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Charleston »excetience is our standarg
CountySCHOOL DISTRICT

BOARD AGENDA ACTION FORM

Nov. 14, 2016 Committee Meeting Nov. 28, 2016 Board Meeting

Section: Other Business — To be discussed in Executive Session
Subject: West Ashley Tax Increment Finance District (TIF)
Name/Department: Glenn Stiegman, Chief Financial Officer

Agenda Item Number:

To be voted on during Other Business, Item XI A.

Background:

At a special-called meeting on November 14, 2016, the Board voted NOT to
participate in the West Ashley TIF at this time because more information
regarding the financial impact to Charleston County Schools was needed. The
Board directed staff to enter into negotiations with the City of Charleston.

Discussion:

Glenn Stiegman, John Emersion, Jeff Borowy, Erica Taylor and Gerrita Postlewait
met with Mayor John Tecklenburg and selected City Staff members on November
18 to discuss the CCSD board’s position regarding the West Ashley TIF. District
staff asked board member Todd Garrett, Audit and Finance Committee Chair, to
attend the meeting to ensure staff’s portrayal of board concerns was accurate.
At the conclusion of the meeting, Mayor Tecklenburg indicated that city staff
would contact Glenn Stiegman or the superintendent’s office the week of
November 21 with further information. This information will be conveyed to the
CCSD Board on or before Nov. 28.

Future Fiscal Impact:

* SC Legislative Act 388 removes all primary residences from tax collections
for the General Operating Fund for schools. Further, Act 388 limits, or
caps the amount of millage the school district may levy. The City and
County, both of whom have the ability to tax both residential and
commercial properties, have more options for raising revenues and fewer
restrictions placed on revenue generation than does the Charleston
County School District.

» If the City anticipates that economic growth in West Ashley will attract
more families/students to the area, then CCSD will be responsible for
educating those students. Without the ability to raise taxes accordingly,
and with TIFs skimming off any portion of the additional commercial
taxes that would be realized for growth, CCSD is caught in a pincer
movement, with no way to raise revenue to support additional students.

* The more growth Charleston County experiences, the “wealthier” our tax
base appears to be when compared with the rest of the state. This, in
turn, reduces the amount of state aid CCSD receives per student.

* These factors create a true “Catch 22" for the Charleston County Board.
Members want to support municipal and county governments’
improvement efforts, but it is extremely difficult to do so without placing
in jeopardy resources that are sorely needed to address student
enrollment, expand programs such as early childhood, instructional
supports to our most impoverished students, and the arts.

Recommendation:

Xl Action [J] Information

W Open Session X Executive Session

XlA-Page 1 of 2
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Person(s) Responsible for
Implementation:

Glenn Stiegman, Chief Financial Officer

Superintendent’s Approval:

Board Member(s) Approval:

Attachment(s):

] Yes No
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QharleSt()ll Y excellence is our standard
County SCHOOL DISTRICT

BOARD AGENDA ACTION FORM

October 24, 2016 Board Meeting

November 28, 2016 Board Meeting

Section: Other Business
Subject: Policy GCF - Professional Staff Hiring
Name/Department: John Emerson, Bill Briggman

Agenda Item Number:

XIB. Other Business

Background:

Policy GCF deals with professional staff hiring.

Discussion:

First reading of the attached revision of Policy GCF was approved by consent on
October 24. It is presented here for second reading. Among other things, it
addresses the composition of the principal interview teams, contemplates that more
than one team might be involved, and eliminates the requirement that the team
recommend three candidates.

Goals& Budget:

This recommendation
supports CCSD goal #:

Effective Governance

Overall budget for
implementing CCSD goal:

N/A

Request approval for funds
within that budget in the
amount of $:

Funding Source

N/A

Resulting positive impact
for students in our District
will be:

Potential impact of this
decision on other budget
areas will be:

N/A

Future Fiscal Impact:

N/A

Recommendation:

XAction [JInformation

XOpen Session [_JExecutive Session

Move that the Board approve the second reading of the revision of Policy GCF.

Person(s) Responsible for

Implementation:

Superintendent’s Approval: % ) W ;
Lotz / S stttiattare

Board Member(s) Approval:

Attachment(s): Klyes CINo

11B-Page 1 of 4
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Policy GCF Professional Staff Hiring
Issued 9/15

Purpose: To establish the basic structure for the hiring of highly qualified professional staff for
Charleston County School District.

The superintendent shall ensure that participants in the principal interview process shall include,
representatives of the local Constituent Board, School Improvement Council, parents, faculty,
peer principals, district staff and other appropriate individuals. One or more interview teams may
be convened, with qualified candidates being forwarded to the superintendent for further
consideration. Hiring of school and district leaders up to the Chief Officer and Deputy
Superintendent level shall be the responsibility of the superintendent. Chief Officer and Deputy
Superintendent recommendations shall be brought to the Board for approval.

Hiring of principals and candidates at the executive director level and-abewve shall be the
responsibility of the superintendent subjeet-to-the-approval-ofthe-beardwho will advise the
board of such hires. To efficiently meet this responsibility, the human resources department
shall determine the candidate's eligibility and verify that all eligibility criteria have been met
prior to the superintendent's recommendation of employment to the board.

Employment of school level professional staff shall be the responsibility of the principal, subject
to the approval of the associate superintendent, with final approval by the superintendent.

All hiring decisions are subject to clearance by the human resources department. The district
shall not employ any candidate without a personal or electronic interview and review of required
confidential references. The human resources department shall obtain a criminal records check
on all applicants prior to their initial employment. Only the human resources department may
issue offers of employment.

The Immigration Reform and Control Act of 1986 (P.L. 99-603) prohibits employers from hiring
aliens not legally eligible to work in the United States. It requires all new employees to present
evidence of employment eligibility and requires employers to verify that eligibility. Newly hired
employees must complete the form no later than three days following their first working day.

Rehiring Teacher and Employee Retention Incentive Program (TERI) Participants

At the conclusion of participation by an employee in the TERI program, the Charleston County
School District shall follow all applicable state and federal laws and regulations as well as its
normal hiring procedures concerning any continued employment of the individual with the
district.

Should a mid-year vacancy occur in a teaching or administrative position, the-beard

autherizesthe superintendentis authorizedto fill such vacancies for the remainder of the school
year in which the vacancy occurs pursuant to a letter of agreement, when appropriate.

11B-Page 2 of 4



The superintendent or his/her designee shall determine whether advertisement of the vacancy is
necessary or whether the position may be filled through other appropriate means.

For issuance of contracts at the conclusion of the TERI program, see policy GCB, Professional
Staff Contracts and Compensation.

Adopted 5/10/73; Revised 12/16/74, 12/8/75, 6/11/79, 2/24/86, 2/24/86, 2/13/06, 9/14/15
Legal references:

Federal Law: Title IX of the Education Amendments of 1972, 20 U.S.C.A. Sections 1681-86 -
Prohibits discrimination on the basis of sex.

Title VII of the Civil Rights Act of 1964, 42 U.S.C.A Section 2000e, et seq. - Prohibits
discrimination in hiring based on race, color, national origin, religion or sex.

American with Disabilities Act of 1990, 42 U.S.C.A. Section 12101, et seq. - Prohibits
employment discrimination on the basis of disability.

No Child Left Behind Act of 2001, Pub. L. No 107-110, 115 Stat. 1425 - Qualifications for
teachers and paraprofessionals.

Code of Federal Regulations:

41 CFR 60-20 (1998) - Prohibits discrimination on the basis of sex.

S. C. Code, 1976, as amended:

Section 1-1-550 - School districts shall give preference to employment of honorably discharged
veterans.

Section 9-1-1790 - Amount which may be earned upon return to covered employment.

Section 9-1-2210 - Teacher and Employee Retention Incentive Program; operation,

Section 59-1-510 - Guidelines and regulations for recruitment and hiring staff in professional
areas.

Section 59-1-520 - Intervention by State Department of Education for non-compliance.

Section 59-18-1300 - District accountability system.

Section 59-19-80 - Requirements as to purchases and teacher employment (teaching contracts to
be issued in public meeting).

Section 59-25-410, et seq. - Employment and Dismissal Act - Teachers to be notified of
employment status by April 15th.

Section 59-26-40(M) - Before initial employment of a teacher, the local school district shall
request a criminal record history from the South Carolina State Law Enforcement Division for
past convictions of any crimes.

S.C. Acts and Joint Resolutions:
1967 Act 340 - Creates the School District of Charleston County and abolishes the county board
of education; sets forth the powers of the constituent district boards.

1978 Act 721 - Amends 1967 Act 340 to provide that principals shall be appointed by the board
of the Charleston County School District.
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LAl IES LI Yexcellence is our standard
County SCHOOL DISTRICT

BOARD AGENDA ACTION FORM
November 28, 2016 Board Meeting

Section: Audit & Finance

Subject: 2015-16 CCSD Audit

Name/Department: Glenn A. Stiegman, Jr., Chief Financial Officer

Agenda Item Number:

All school districts in the state of South Carolina are required to have a financial
audit for fiscal year 2015-16. This must be performed by an independent CPA firm

Background: and must be submitted to the state by December 1, 2016.

The firm of Clifton Larson Allen LLP has completed the audit for the 2015-16 fiscal

Discussion:
year.

Goals & Budget:

This recommendation
supports CCSD goal #:

Overall budget for
implementing CCSD goal:

Request approval for funds Funding Source

within that z‘r‘ﬁgjrtlt";ftge (GOF, IDEA, Title I, Capital, etc.)
Resulting positive impact
for students in our District
will be:

Potential impact of this
decision on other budget
areas will be:

Future Fiscal Impact:

Recommendation: Action ] Information

X Open Session [0 Executive Session

] Board of Trustees to accept the 2015-16 Audit as submitted by the
Draft Motion: independent auditors.

Person(s) Responsible for ){J %@M—»—/ /
Implementation: =) —
Glenn A. Stiegman Jr., Ghfef Financidl'Officer

- 1 s / /’
Superintendent’s Approval m i, (S a1 v Jezed—

Board Member(s) Approval:

Attachment(s): [] Yes X No




Charleston sexcetence is our standarg
Counly SCHOOL DISTRICT

BOARD AGENDA ACTION FORM

November 28, 2016 Board Meeting

Section: Superintendent’s Report
Subject: Strategic Priorities, 2016-17
Name/Department: Gerrita Postlewait, Superintendent

Agenda Item Number:

9.1A

During the recently held superintendent’s evaluation conference, the Board and
Superintendent agreed that this year the district must focus intently and

Background: purposefully on addressing the opportunity gaps that exist when students are not
proficient in required content, skills, and work habits.
The superintendent will present: a) Characteristics of Effective School Boards; b)
Board Goals from 9/20/16 Workshop; ¢) 2016-17 Strategic Priorities; d) a
Discussion: Customer Service [Ombudsman] process for assisting board members with

constituent concerns; and e) a new method for addressing board members’
questions that may arise between meetings.

Goals & Budget:

This recommendation
supports CCSD goal #:

Improving student achievement; closing opportunity gaps

Overall budget for
implementing CCSD goal:

Board Budget

Request approval for funds
within that budget in the
amount of $:

Funding Source

Future Fiscal Impact:

Recommendation:

[ Action Information

X open Session [] Executive Session

Implementation:

Person(s) Responsible for

Board, Superintendent, CCSD Leadership Team

Superintendent’s Approval:

Board Member(s) Approval:

Attachment(s):

X Yes ] No
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Eight Characteristics of Effective School Boards

Does a school board’s work affect student achievement?

.... Yes, it does!

“Effective” boards are those operating in high achieving school districts,
particularly those that are making significant strides despite serving large
numbers of disadvantaged students.

The research base includes studies comparing the practices of boards in high-
achieving districts and contracting those with practices of boards in lower-
achieving districts.

Effective School Boards . . .

1.

Commit to a vision of high expectétions for student achievement and
quality instruction and define clear goals toard that vision.

Have strong shared beliefs and values about what is possible for students
and their ability to learn, and of the system and its ability to teach all
children at high levels.

Are accountability driven, spending less time on operational issues and
more time focused on policies to improve student achievement.

Have a collaborative relationship with staff and the community and
establish a strong communications structure to inform and engage both
internal and external stakeholders in setting and achieving district goals.

Are data savvy; they embrace and monitor data, even when the
information is negative, and use it to drive continuous improvement.

Align and sustain resources, such as professional development, to meet
district goals.

Lead as a unified team with the superintendent, each from their respective
roles, with strong collaboration and mutual trust.

Take part in team development and training, sometimes with their

superintendents, to build shared knowledge, values and commitments for
their improvement efforts. -
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OUTCOMES: BOARD WORKSHOP
September 29, 2016

FIVE BIG ACCOMPLISHMENTS BY NOVEMBER, 2018

.

Move toward closing the Achievement Gap
a. Systemic increase in student achievement for all students
b. Reasonable gains in student achievement

Make it possible to attract and hire top quality staff
a. Move toward centralized hiring to strengthen quality and equity in
both teaching and leadership positions

Achieve balanced budget and sustained fiscal solvency
a. Stabilize the budget and invest more money in instructional
programs
b. Balanced budget, progress toward policy requirements for reserve
funds
c. Get state money for buses

Ensure needs of students are met to a greater degree
a. Social-emotional learning needs (SEL)
b. Progress toward expanding early childhood opportunities

Conduct a complete policy overhaul

Improve CCSD’s culture and credibility
a. Change the culture of the district
b. Ensure consistency of operations
c. Improve the positive regard for the district in diverse communities

THE STANDING THE CCSD BOARD WOULD LIKE TO ACHIEVE

A majority of the public feels that the Board is . . .

Focused on academic outcomes for all students

A cohesive group that works collaboratively

Brings divergent viewpoints and reaches common ground

Cares and is sensitive

Well informed and does its homework

Responsive but intentional about accomplishing established goals
Is visionary, puts education first

Is industrious, transparent, focused, competent, supportive, responsive
Is visible and accessible

Speaks with one voice

Works together in the best interest of students

Has transparent goals and expectations

Actively seeks community input

Is trustworthy

Z

9.1A-Page 3 of 11



sSuldyo
Ja3Je) g£za

22404 )ysel
puejs| suyor

pieoqyseq
‘SOBIN

juaje] doj

dep AyiunjioddQ
93 3uiso|)
- sioo0q buiuadp

JUSWRAARIYIY
panoaduwi

S3IL1d0Idd 8T-910¢

9.1A-Page 4 ofg



Aligeiunosoe Jo wasAs [ea0] s,qSH D usws|dwi pue spieoqusep
elep [00YDSs [enpiAipul dojaAap ‘epim-1ousip pue jooyos Jad sjebiel ymolb ajealo
Ajjleuuoq eine ig ‘SaInsesw sseulpeal suydy "spieoqyse( ajeal) ‘AJjIqejunoddy [eso7] uawajdw) g

Buluies| azijeuosiad o) ABojouyde} Jo asn 'l

Aousioyoud Buipeal asealoul 0} sUoRY Yy
winjnoLINg

sonewsayjew Buidweaas Buipnjoul ‘soijewayjew Ul JuswaAsIyoe asealdu] 0} suody b
S3IJIAI}O. JB|NJLLIND-El]XS pUE JejnoLInd sYe ui

‘sjuspnls pajuasalidal-lepun Apenoiped ‘sjuspnis jo sbejusasad esealoul 0} suoldy )
(swexa | yS) uoljelapisuod jsijeul}

-1Wwag IS\ [euoneN Jol 3|qibije syuapnis jo abejusolad ay) esealoul 0] SUOIOY 9
sesino2 Buuesg-lpalo 1o} ela)Ud aduenus

yoa| juepl | oy} ‘Jeoejdnooy Buissed sjuspnis jo sbejusaled ay) asealou] 0] sUuoldy p
juswissasse fuans uo ‘apeib Aiane ul s|oAd] ssaulpeal je Buloos

Sjuspn}s UedlaWYy ueduyy Jo abejuasiad ay) /1.0z ‘eunr AQ eseaioul 0} SUOIOY 0

swelboid Buiuies| Ajyes puedxa pue ul JUsWSASIYdE SSEaIoul 0} SUoIIY g
sjuassasse ‘SASYNIOA

pue ‘1 OV ‘gvASY ‘dVIN Ag peouspiAs se Juswiaaalyoe anoiduwl 0] suonoy ‘e

wea| seoineg Buiuies "sjuapn}s
J/e 1o} sjuswanolduwl aAsIyoe pue — sue ay} ul uoiedioiped ‘Bunum/buipeas ‘sonewsyjew
(Juesep u zwcmw ‘sabejusoiad jsijeul4-lweg JUS| [euonep ‘sajel abessed yos| juspl] ‘sweiboid Buiuies)

Ajes ‘syuspnys dluedsiH pue UedLSWY UBdLLY Jo) sdeb ApnjS ‘JuswaAaiysy aroadw| |

(aAnyejUa] ) JopeaT] wea] uonoy

sdeg AyunpoddQ ay3 Buissaippy — sanold 2169jens /1-9102

sdeo Ajunuoddp pue JuswaAsIyoy Buissalppy

o

9.1A-Page 5 of 11




uosjep-ystiBuz sjeuol
uewBeng uus|o

‘spaau )sejealf yum sjooyds 0} poddns isjealb apinoid o} skem puswiwiodsl
‘Ajjige)s [eloueul UIB)SNS 0} Winjuawow s pieog snuijuo) “Ajjigels |eldueuld ulejsng

uoneonp3
ABojouyos ‘1es1e)
Jo1o811(] 8AlInoaxg

-uonjejuswaldwi ‘ubisep abajj0) Ae3 Buipnjoul ‘ZL-Y ‘ueld
319 |[esono ue dojeas(q “ueld uoneanp3 ABojouyss | ivale) aAisusyaidwo) dojaraqg

JojAe] eong

Spasu JUSpN]S palijUSpl SSSIPPE 0} SI9SJUN|OA pue siauped 8zi|n AjpAjoays aIoy 2
S|O0Y2S INO Ul JUSWSAJOAU] AJunwiwiod pue [ejualed asealou] q
(e1qipas0
‘annoeold ‘eAisuodsal ‘aA)deoal) SUOIEDIUNWILIOD [BUISIXS pUE [eulsiul anoidw| e
*Ajlunwwod 1no Jo
sjoadse |je wiojul pue sbebus AjaAnosye siopy -Juswebebul fHlunwwo) pue [ejualed

(wusug
‘uosliieH sus|eA "Iq)
Aljigelunoaoyy
‘1010211 SAlIN0eX

‘suoljepuawiwosal pue sbulpuly podey ‘|duuosied
puE SjuSpNIS Y1oq Jo} Jsixa “'0)e ‘Iepuab ‘Anoluyle ‘eoel uo paeseq Ajunpoddo Jo XOE
10 selq JI sulwialep o} ejep pue saonoeld suiwexy “flunpoddQ pue S22y asealdu|

uewbbug |iig

‘wisysAs au1 Jo s|oAg| ||e 1. Juaje} do} piemal ‘ulejal ‘Uniody -jusje] do] jsijul

(Wisu| ‘1ey0o) Jsluusr)
swelboid sAneula)y
‘Jojo8li eAllnoexg

‘(Buiues| jeuonows-je10os — 138) spoddns

Jayoea) pue uapnjs ajeudoidde apiaoid pue ‘sseoold Buiuies| ayj o} suondnisip asealiosp
‘awiy Buluses| Ajjenb aseaioul yey) sayoeoidde puswiwoosal pue ssooeld pue ejep
sudiosip uspnis mainey -auljdiosiq aaocidwj / spoddng jeuoow3-[eldog soueyuy

sdeo AjiunuoddQ pue JuswaAaIyoy Buissalppy

9.1A-Page 6 of 11

J



uosiawg uyor
UoUUED) SoUNBJ

“Jousig [ooyas Ajuno) uolssjieyd ayj Jipaiooe
01 Bunjiom pue saioljod pieog Bujuiweai)s pue Buiziueblo UO SNO0) B Y)IM ‘SSSUSAIIOSYS
‘Kousiolyje Wa)sAs sAoldl 0} SHOYS SNUUOD "UOIJB}IPaIdIY pue [neysaAQ Adljod Gl

lIENOIN 81668y

"S|00Y0S Eale-mepuamy Joj Buiuueld pue jooyss ybiH weyosg
£on jo Buiuado uo Buisnooy spoys z-1 s}oulsiq Joj Hoddns apinold  “Z R | SI0MISIa vl

qgo) uyor Apusseid

‘(seiunpoddo uonesyiyas Jasied pue ‘diyssonuaidde ‘Juswijolus
[enp) £z 1013siq ul sbulayo Jsaied puedxs 0] SuollepuswiLodal Juasald "¢z ousia ¢l

adl

‘0] pue ‘€z ‘6 sjoulsIg eAIss 0] Isjua)
|eaiuyos | /19a1eD) mau 8y} ojul Buipes| suolssnosip uloped Jepes) pue ‘sbuusyo Losssiuoly
papuedxs ‘weiboid (g-¢ sabe) pooypjiys Ajies pepuedxe ue jo Ayjigissod oy} sulwexa

1M 1ey] dnois) Apmg AS|Usy 1S9AA U} WOl suoljepuawwodal Jussald “Asjysy Isep ¢l

(preByq eseqieg iqQ)
aal

‘sBuusyo uieped Japas) g-) 8y} Apnis |im Jeyl dnoig) Apnig eale-g|nsuiusd e wolj
SUOIJEPUSWILLIODS] 8])|NWLIOY pue [00yds YBiH aying e yoa| meN juswsaidw| ejnsujuad ||

(uosie aA31g)

"S|00YDS SSIDAIP ‘JUBIGIA 8)eald 0} Jayjabo} Ajunwiwod ||ny sy} buuq o}
dnoio Apnis AlUnWwIWo) pues| SUYor Sy} WoJj SUOITEPUSLIWIOdSI Jussald "pue|s| suyor-ol

Amolog yer

‘wayshs uiapned Jepas) Z|-M 8y} MaIAS) pue JSJUa) uojesnpd [esluyds ] /1eaie)
MSU S,U0ISaliBeYD YUON Jo} SUOIJepUSLULLIODSI S)B|NULIO “UO)SalIeyd YUON 6

sdeo) AjlunpoddQ pue jJuswaAsiyoy bulssalppy

G

9.1A-Page 7 of 11



‘“App ssauisnqg auo uIyym
asuodsal p aA12224 J0u op A3y3 fi mouy| nok 397

L0767 DS ‘uoisajieyd
192415 unoyjed S/

SN*DS°TLY UO0ISd[IRYd @) UOSYDIId 3l|n|
QLE£9°/€6°EYg :ouOyd

:uosyd13 alnr uays ‘jedpund
93 10B1UOD 0] [BNPIAIPUI SV

EBIVAY. EN
INdNLILSNOD




‘uonesiIsaAul ey Jo

S3|nNsaJ a3 Jo ‘4933ew dyidads syl uo paseq
a1elidoidde pue Auessadau se ‘pieog ay3
Wwiojul J|eys pue pa3ieg1isaAul 9q 03 sia1ew
Uyons asned Jo 1ednsaaul Apdwoud |jeys
juspuaiuLiadns ay3 pue ‘uonoe sredoidde RISOGSIERDIAIR s,
pue Apn3s 10j juspuaiuiiadns ayi 03
uoljualle s,pieog oyl 031 pajjed suollsa33ns
pue sjuiejdwod ‘swispid |je 1)1 Apdwoud
[|eys ‘A|2A1329]|0> pue AjjenpiAlpul ‘pieog ayl
‘swia|qo.td oyidads jo uonnjos aya 10 1d13sIg
ay1 Jo JuawaSeurw Y3 Suipiegal ‘9doualuss
snoiaald ay3 ui payidads se juspuaiuadng
9U3 JO uo13dadxa ay1l Yim ‘sisquial

yeis Aue 03 SUOIIIAIIP A3 10U [[IM ASU3 1BY)
9218k slaquiaw pieog |[enpiAlpul ‘uonippe [[IM Siaquisw pieog

uj -dieyd pieog ay3 ysnoayy suipim

ul ‘9|qisea} 10U SI 3eY3 2Jaym ‘10 sgundsw
[ernuo Sunp SuLLINDD0 9}0A [BWIOJ 1DeIIU0D)

Aq juapuaiuniadns ay3 03 suondap apraouad S Auspuajunadns
[leys Ajjesaua8 3 1ey3 soa.8e pieog ay|

e Sslaoduust

(4

ye3s Aue 03 suodalIp
9AIS 10U [IM AdU)
1ey] 92436 Ssiaquisw

.~ ° T uonoe oredosdde
pue Apnis 10}
Juspuaiuadns syl 03
uolluUalle s, pleog ayd
01 p3||ed suoisa33ns
pue sjulejdwod
SEUSRIB e AR

4




‘asuodsau

10} JB31S 0} Pa1id43l 9q 03 SW
93 SUIWISIIP ||IM 210A pleog
SoInbuj pieog :wail epualdy

"UOI3BJI2PISUOD pleog 10} pa3sl] 29
[[IM uljpeap epuagde 3y} 21049(q
siaquaw pleoqg Aq payiwgns
suolisanb ‘Bullsaw ssauisng

pue 2|0yM 243 10 29331WIWOD
yoes Joj epuasde ayl uQ

"9MO0JD UIqOoYy JO Judpudjuriadns
943} 03 suolysanb 1dau1Q

'l

SNOILSINO
YIgWIW advod




90/vz/¥ paidopy  ‘s9dinosal

S,30113SIp 2y3 o asn uadoud e si3sanbau

a3 01 Suipuodsal Jayiaym noge pieoq

2Y3 AQ UOISID3p pue uoISSNISIp JO} BEpuUdSe 9yl
uo pade|d aq Aew ‘Apoq e se 3uinde pieoq ay}
Aq 1senbau e ueyl Jay3o ‘siaquiaw pieoq aiow
10 2u0 AqQ 1uspuajuliadns ay3 03 padadip
1sanbau Auy -juspuajuliadns 3yl 03 pa3dadip
9 ||eYys s3senbau Jjaqwiaw pieoq [enpiAlpu|
‘pJeoq ay3 03 a|gelamsue s| Juspuajuiadns
Syl -juspua3luiiadns sy 03 d|gelamsue S|
Je1s -juspuajuiiadns syl 03 pa3dauip 39 ||eys
uoIleJISIUIWPE 03 Siaquaw pJeoq [enplAlpul
WwoJ} sysanbal ||V “Je1s 10241p 03 Alioyine
sey Joaquiaw pJeod [enpiAlpul ON °"Jeis

10 Juapualuadns ay3 4aA0 Ayuoyine Aue

sey Jagquwiaw pJieoq [enpiAlpul ON ‘sSuioaw
>1jgnd y38noays Ajuo ‘Apoq e se syoe pieoq ayl

‘uoniew.lojul Sunsanbad pue UOIIBIIUNWWOD
JO spoyiaw s,pieoq ay3 a3e|ngdad o] :9sodind

sysonbay uonewuojuj pieog :yaag Adijod

. /S924N0Ss3
S A2L3SIP 941 O

asn Jadoud e si1sanbaul
23 03 Suipuodsau
1941ayMm noge

pJieoq ayi Aq uoisap
PUB UOISSNISIP 104
epuage syl uo pade|d
2q Aew siaquiawl
pJeoq 240w 40 3U0 AQ
Juspusiuiadns sy3 03
P3323JIp 3sanbau Auy,,

vaag Adjjod pieog

(0



	11-28-16 Board  Agenda
	11-28-16 OS Agenda Packet without Coversheet
	10.1A District 4-District 20 Boundary
	10.1B Lincoln Middle High Facility Use
	10.1C Constituent Board 23
	10.2 Revise Policy BDE
	10.3 Audit & Finance Community Members
	11.1 West Ashley TIF
	11.2 Policy GCF
	11.3 2015-2016 Audit Needs
	9.1A Strategic Priorities




