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CountySCHOOL DISTRICT

CCSD BOARD OF TRUSTEES
Board Meeting
November 28, 2016

75 Calhoun St., Charleston, SC 29401

Agenda
OPEN SESSION
3:30 p.m.
l. Springfield Elementary School Choir Performance

e Peace
e Celebration
1. Call to Order, Moment of Silence followed by Pledge of Allegiance

1. ADOPTION OF AGENDA/APPROVAL OF CONSENT AGENDA ITEMS

V. Election of Board Chair/Vice Chair Action
The board will elect a board chair and vice chair.

EXECUTIVE SESSION

V. 51: Legal Update — Mr. John Emerson Information/
General Counsel will brief the Board on legal matters. Action

5.2: Personnel Matters Information/
The board will discuss personnel matters. Action
5.3: Student Appeals (3) Action

The board will consider three student appeals.

VI. APPROVAL OF MINUTES

6.1: A. Open Session Minutes — Board Meeting — October 24, 2016 Action
The board will consider a recommendation to approve the October 24, 2016 minutes,
including financial impact statement.

B. Open Session Minutes — Special Called Board Meeting — November 9, Action
2016
The board will consider a recommendation to approve the November 9, 2016 minutes.

C. Open Session Minutes — Special Called Board Meeting — November 14, Action
2016
The board will consider a recommendation to approve the November 14, 2016
minutes.
6.2: Approval of Executive Session Items Action
VII. Special Recognitions Information
7.1: A. SC Military Department Honorees

B. Athletic State Champions
C. Wando Bands of America National Champions
D. South Carolina School Boards Association Boardmanship Award
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VIII. VISITORS/PUBLIC COMMENTS Information

1X. SUPERINTENDENT’S REPORT — Dr. Gerrita Postlewait — Superintendent of Schools Information
9.1: A. Strategic Priorities Information
0 Update regarding priorities, action teams or
0 January 28, 2017 convening — Strategic Plan Action

B. Process for handling Constituent Concerns
C. Process for handling Board Members’ Questions

X. COMMITTEE REPORT(S)
CONSENT AGENDA ITEMS
operations | 10.1: A. District 4/District 20 Boundary — Mr. Sean Hughes Action

Committee

The board will consider a recommendation coming from the Operations Committee to
direct staff to present to the Charleston County Legislative Delegation supporting
legislative action to move the District 4 / District 20 boundary to the proposed location.

11/14/16 Committee Vote 7-0; (Ducker and Mack were absent)

Operations

Committee B. Lincoln Middle High Facility Use - Mr. Sean Hughes Action
The board will consider a recommendation coming from the Operations Committee to
deny Oceanside’s request and direct staff to tell Oceanside they will not negotiate until
they have determined if the district has a need for that facility in the community. The
vote was 7-0. (TD and EM absent).

11/14/16 Committee Vote 7-0 (Ducker and Mack were absent)

Operations C
Committee

Constituent Board 23 Potential Action Items — Dr. Gerrita Postlewait & Action
Mr. Jeff Borowy

The board will consider a recommendation coming from the Operations Committee to
uphold staff's decision not to continue the analysis of 1) donating CC Blaney
Elementary and 2) reopening Schroder as a middle school.

11/14/16 Committee Vote 7-0 (Ducker and Mack were absent)

Prevand 1 10.2: | A. Revise Policy BDE (Committee of the Whole) regarding Audit and Finance Action
Committee Committee

The Policy and Personnel Committee recommends amending Policy BDE, Committee of
the Whole, to reflect the changes to the charter of the Audit and Finance Committee,
which was approved by the Board on September 26, 2016. The new provisions,
among other things, state that the committee stands separate from the Committee of
the Whole. The proposed amendment clarifies that officers are elected by the Audit &
Finance Committee, and that the Audit & Finance Committee can advance items
directly to the board

11/14/16 Committee Vote 7-0 (Ducker and Mack were absent)

pudie & 10.3: | Appointment — Audit & Finance Committee Community Member Action
Committee The board will consider a recommendation coming from the 11/7/16 Audit & Finance
Committee to appoint Mr. Kent Griffin to the Audit & Finance Committee.

11/7/16 Committee Vote 4-0
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OTHER AGENDA ITEMS

XI. 11.1: Policy GCF — Professional Staff Hiring Action
Personnel The board will consider approving the second reading of Policy GCF. The changes
committee including expanding representation of community/school level interview team(s) and
requiring Board approval for positions at the chief officer and deputy superintendent
levels.
Finance 11.2: West Ashley Tax Increment Financing (TIF) Possible
committee The board will may consider taking further action regarding the West Ashley Tax Action
Increment Financing (TIF) district.
Finance 11.3: | 2015-2016 Audit Needs Action
committee The board will consider accepting the 2015-16 audit needs.
XI1. Upcoming Meetings Information

e December 5, 2016 — Committee of the Whole Meeting
e December 12, 2016 — Board of Trustees Meeting

XI. Adjournment
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