Charlest()n Y excellence is our standard
CountySCHOOL DISTRICT

CCSD BOARD OF TRUSTEES
Board Meeting & Work Session
December 12, 2016
75 Calhoun St., Charleston, SC 29401
Agenda

WORK SESSION (OPTIONAL)

2:00 p.m.

l. 1.1 Review Board and Finance Policies prior to passage on first reading. Information

BOARD MEETING

EXECUTIVE SESSION

4:15 p.m.
l. 1.1 Legal Update Information
1. 21 Personnel Matters Information/
Action
1. 3.1 Voluntary Transfer Appeals Action
OPEN SESSION
V. CALL TO ORDER, INVOCATION/MOMENT OF SILENCE, & PLEDGE OF ALLEGIANCE Action
V. ADOPTION OF AGENDA/APPROVAL OF CONSENT AGENDA ITEMS Action
VI. APPROVAL OF MINUTES Action
6.1 A. Open Session Minutes — November 28, 2016 Action

The board will consider a recommendation to approve the November 28, 2016 minutes
and financial impact statement.

B. Open Session Minutes — Special Called Meeting - December 5, 2016 Action
The board will consider a recommendation to approve the December 5, 2016 minutes.

6.2 Approval of Executive Session ltems Action
VII. Special Recognitions Information
7.1 Laing High School Proclamation Information
VIII. VISITORS/PUBLIC COMMENTS Information
IX. SUPERINTENDENT’S REPORT — Dr. Gerrita Postlewait — Superintendent of Schools Information
9.1 A. Financial Report Information
B. Update on Strategic Planning Convocation
X. COMMITTEE REPORT(S)
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XI.

10.1

11.1

Strategic Education Committee

Point Award for CCSD Students Applying for Admission to Academic Magnet
High School and School of the Arts

The administration recommends the board table this item pending receipt of legal
aavice.

A. Ad Hoc Committee Legislative Agenda — Mrs. Kate Darby

The board will consider a recommendation coming from the Policy and Personnel
Committee to approve the list of matters the board would like to discuss with elected
State Legislative representatives.

12/6/16 Committee Vote 7-1 (Miller opposed; Collins was not present during the
vote.)

Action

Policy & Personnel Committee

Action

B. Effective Governance Policies
The board will consider a recommendation coming from the Policy and Personnel
Committee to approve the first reading of the following board governance policies:

Board Policies Finance Policies
Board Purpose 1. Financial Planning
Board Legal Status and Job 2. Financial Administration
Description 3. Asset Protection
Board Officers
Board Committees
Board Agenda and Notice
School Board Meeting
Board Member Confiict of
Interest
Board Member Code of Ethics
Process for Addressing Board
Member Violations
10. Annual Work Plan
11. Board-Superintendent

Relationship
12. School Board Policy Process
13. School Board Powers and
Duties
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Action

XI1.

12.1

Administrative Rules
The board will receive the Administrative Rules as information.

Information

CONSENT AGENDA ITEMS

Committee

The board will consider a recommendation coming from the Policy & Personnel
Committee to approve the District 10 recommenadation to fill the vacant seat on the
D10 Constituent Board.

X1, 13.1 A. North Charleston, West Ashley Career Centers for Advanced Studies — Mr. Action
Committes Jeff Borowy
The board will consider a recommendation coming from the Operations Committee to
direct staff to solicit for design of North Charleston and West Ashley Centers for
Advanced Studies concurrently targeting the completion of North Charleston in 2020
and West Ashley in 2021.
12/5/16 Committee Vote 9-0
poney & B. District 10 Constituent Board Appointment — Mr. John Emerson Action
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12/5/16 Committee Vote 7-1 (Coats opposed, Garrett was not present during the
vote.)

Policy &
Personnel
Committee

C. Policy GCQF — Dismissal of Professional Staff — Mr. John Emerson

The board will consider a recommendation coming from the Policy & Personnel
Committee to approve the first reading of an update to the policy noting the authority
of the board to delegate teacher appeal hearings to a hearing officer. The revised
policy would also serve as notice to teachers that a hearing might take place before
the board of trustees or their designee.

12/5/16 Committee Vote 7-2 (Collins and Miller opposed)

Action

Audit &
Finance
Committee

D. 2010-2016 Capital Building Program (Phase 111) Sales Tax Budget
Reallocation — District Wide Athletic Improvements and Emergency
Operations Center (EOC) — Mr. Reginald McNeil

The board will consider a recommendation coming from the Audit & Finance
Committee to receive and approve the reallocation of funds as shown on the
resolution.

12/5/16 Committee Vote 9-0

Action

Audit &
Finance
Committee

E. Fixed Cost of Ownership (FCO) FY17 Budget Reallocation - Mr. T.
Nawrocki

The board will consider a recommendation coming from the Audit & Finance
Committee to receive and approve the reallocation of funds in the amount of
$100,000 as shown on the attached resolution.

12/6/16 Committee Vote — 5-0

Action

Audit &
Finance
Committee

XI1V.

14.1

F. Oceanside Collegiate Academy Agreement Extension

The board will consider a recommendation coming from the Audit & Finance
Committee to approve a 6 month extension to the facility use agreement for Oceanside
Collegiate Academy at the McClellanville Middle School campus.

12/6/16 Committee vote — 5-0

Appointment of Committee Liaisons — Staubes, Darby, Mack, and Garrett
Mr. Staubes, the Committee of the Whole Chair, will appoint committee liaisons.

Action

OTHER AGENDA ITEMS

Action

14.2

Appointment of Audit & Finance Committee Liaisons
The board will approve the appointment of Mr. Todd Garrett and Rev. Eric Mack to
serve on the Board’s Audit and Finance Committee.

Action

14.3

Upcoming Meetings
e January 9, 2017 — Committee of the Whole Meeting
e January 23, 2017 — 2:00 p.m. — Finance Workshop
e January 23, 2017 — Board of Trustees Meeting

Information

XV.

15.1

Adjournment
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