Charleston »exceiience is our standara
(County SCHOOL DISTRICT

CCSD BOARD OF TRUSTEES
Board Meeting
June 26, 2017
75 Calhoun St., Charleston, SC 29401

Agenda
EXECUTIVE SESSION
3:30 p.m.
I. 1.1 Personnel Matters Action /
* Employee Grievance Information

* Budget-Related Matters

1.2 Legal Updates Information
* Property Disposition

1.3 Contractual Matters Action
¢ Vendor Contract

OPEN SESSION

Immediately following Executive Session
Approximately 5:15 p.m.

II. Call to Order Action
III. Adoption of Agenda/Approval of Consent Agenda Items Action
IV. Approval of the Minutes Action

4.1 A. Open Session Minutes — May 22, 2017 Action

The board will consider a recommendation to approve the May 22, 2017 minutes and
financial impact statement.

B. Open Session Minutes — Special Called Meeting June 1, 2017 Action
The board will consider a recommendation to approve the June 1, 2017 minutes and
financial impact statement.

V. APPROVAL OF EXECUTIVE SESSION ITEMS

5.1 A. June 12, 2017 - Executive Session Action
* Hearing Officers
* Student Transfer Appeals

B. June 26, 2017 — Executive Session

* Vendor Contract Action/
Information
* Employee Grievance Action
VI. Special Recognitions
6.1 A. 2017 SC Exemplary School Resource Officers Award Information
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B. State Resolution — CCSD Principal

VII. Superintendent’s Report — Dr. Gerrita Postlewait — Superintendent of Schools

7.1 A. Superintendent’s Report Information
o 2017-18 Highlights and Accomplishments
Summer Teacher Residency Program
FY17 Budget Outlook

Strategic Plan Progress

Goals and Data Workshop for Principals

o O O O

B. Financial Report Information

VIII. Visitors/Public Comments

IX. COMMITTEE REPORT(S) Information

Strategic Education Committee

9.1 A. School Enhancement Program & Professional Development Update — Information
Kevin Eakes & Emilie Woody
Information
Policy & Personnel Committee
9.2 A. Policy XXXX — Board Member Procurement Cards (P-Cards) Action

The board will consider a recommendation to approve the first reading of Policy XXXX
authorizing issuance of P-Cards for traveling expenses not to exceed $1,000.

6/12/17 Committee vote — 5-3 (Coats, Garrett and Miller opposed)

B. Policy JE — Compulsory Attendance Action
The board will consider a recommendation to approve the first reading of revised Policy
JE.

6/12/17 Committee vote — 5-2 (Miller and Staubes opposed; Hollinshead was not in the
room during the vote)

C. Policy JH — Student Absences and Excuses Action
The board will consider a recommendation to approve the first reading of revised Policy
JH.

6/12/17 Committee vote — 6-2 (6-1 (Staubes opposed; Garrett was not in the room
during the vote)

D. Revised Human Resources (G) Policies (Second Reading) — GBE, GBEBB, Action
GC, and GCG

The board will consider approving the second reading of the proposed revisions to the
attached Human Resources (G) policies listed above.

4/24/17 — First Reading approved 6-1 (Collins opposed)

E. Policy IKE — Promotion, Retention and Acceleration of Students Action
The board will consider a recommendation to approve the second reading of Policy IKE.
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6/12/17 Board Meeting vote 6-1-1 (Collins opposed; Staubes abstained)

Operations Committee

9.3

A. District 3 Bus Lot

The board will consider a recommendation to approve the District 3 bus lot at the
James Island Elementary location. With plans to solicit bids immediately and start the
project within a month.

Action

9.4

Audit & Finance Committee

A. Head Start/Early Head Start 2017-18 Funding Application
The board will consider a recommendation to approve the Head Start/Early Head Start
2017-2018 Amended Funding Application; assuming a 1% COLA.

6/6/17 Audit & Finance Committee vote — 4-0

Action

10.1

CONSENT AGENDA ITEMS

A. Policy FF — Naming of Facilities — St. James-Santee School Name
The board will consider a recommendation to rename St. James Santee Elementary
School.

6/12/17 Committee vote — 7-1 (Garrett opposed)

Action

Policy &
Personnel
Committee

B. Health Advisory Committee Vacancies
The board will consider a recommendation to approve advertising of vacant HAC
positions.

6/12/17 Committee vote — 8-0

Action

Policy &
Personnel
Committee

C. Policy IKA — Grading/Assessment Systems
The board will consider a recommendation to approve the first reading of the revised
Policy IKA.

6/12/17 Committee vote — 8-0

Action

Policy &
Personnel
Committee

D. Policy GBEBD — Acceptable Use of Technology

The board will consider a recommendation to approve the proposed amendment first
reading of Policy GBEBD. To address the requirements of the Children’s Online Privacy
Protection Act.

6/12/17 Board Meeting vote 7-0-1 (Mack abstained)

Action

Operations
Committee

E. Fixed Cost Ownership (FCO) - FY18 Software Reallocation
The board will consider a recommendation to approve the FCO FY18 Software
Reallocation as shown on attached resolution.

6/12/17 Committee vote — 8-0

Action
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Operations
Committee

F. Capital Maintenance Reallocation (2017-2022 Capital Program Phase IV-Sales
Tax)

The board will consider a recommendation to approve the reallocation of funds in the
amount of $496,560 as show on attached.

6/12/17 Committee vote — 8-0

Action

New Business Items

XI.

11.1 | A. Policy BID — Board Member Compensation — Hollinshead, Collins, Mack
and Staubes
The board will consider a recommendation to amend Policy BID.

Action

Other Agenda Items

XII. 12.1 | Upcoming Meetings Information
7/17/17 — Committee of the Whole Meeting
7/17/17 — July Board Meeting

XIII. Adjournment
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