
Monday,	November	18,	2019
Board	of	Trustees	-	Regular	Meeting

Board	Room
75	Calhoun	Street
Board	Meeting	4:30	p.m.

1.	Opening	Items	-	Approximately	4:30	p.m.

A.	Call	to	Order

B.	Adoption	of	Agenda/Approval	of	Consent	Agenda	Items

C.	Approval	of	Minutes

D.	Election	of	Board	Chair

E.	Election	of	Board	Vice	Chair

F.	Convene	in	Executive	Session	to	Consider	Items	Covered	by	Attorney-Client	Privilege

2.	Executive	Session	-	Approximately	4:45	p.m.

A.	Out	of	County	Request	to	Remain	(North	Charleston	High	School)	pursuant	to	SC	Code	30-4-70(a)(1)

B.	Out	of	County	Request	to	Remain	(North	Charleston	Creative	Arts	Elementary	School)	pursuant	to	SC	Code	30-4-
70(a)(1)

C.	Personnel	Matter	-	Breach	of	Contract	pursuant	to	SC	Code	30-4-70(a)(1)

D.	Personnel	Matter	-	Breach	of	Contract	pursuant	to	SC	Code	30-4-70(a)(1)

3.	Open	Session	Reconvened	-	Approximately	5:15	p.m.

A.	Reconvene	Open	Session

B.	Moment	of	Silence	and	Pledge	of	Allegiance

4.	Possible	Action	on	Executive	Session	Items

A.	Out	of	County	Request	to	Remain	(North	Charleston	High	School)	pursuant	to	SC	Code	30-4-70(a)(1)

B.	Out	of	County	Request	to	Remain	(North	Charleston	Creative	Arts	Elementary	School)	pursuant	to	SC	Code	30-4-
70(a)(1)

C.	Personnel	Matter	-	Breach	of	Contract	pursuant	to	SC	Code	30-4-70(a)(1)

D.	Personnel	Matter	-	Breach	of	Contract	pursuant	to	SC	Code	30-4-70(a)(1)

5.	Public	Comments	-	Agenda	Items	-	Approximately	5:20	p.m.

A.	Public	Comments	-	Agenda	Items

6.	Action	Items	-	Strategic	Education	Committee	-	Approximately	6:00	p.m.

A.	Transition	Mary	Ford	Elementary	to	the	Early	Childhood	and	Family	Engagement	Center

B.	Combine	Lambs,	Hunley	Park	and	Goodwin	ES	on	One	Campus	and	Create	an	Early	Childhood	and	Family
Engagement	Center



C.	Haut	Gap	Middle	School	Reconfiguration:	Grades	6-8

D.	Acceleration	Schools

E.	Creating	Optimal-Size	Schools	-	Minnie	Hughes	and	E.	B.	Ellington

F.	Vetting	Five	Round	1	Solicitations	for	Interest;	Opening	Round	2

G.	Requesting	Program	Implementation	Plans

H.	Advanced	Academic	Program	at	West	Ashley	High	School

I.	District	10	Middle	Schools	Merger

J.	Montessori	Middle	School

K.	Feasibility	Study	for	Schools	with	Fewer	than	500	Students

7.	Action	Items	-	Personnel	&	Policy	Committee	-	Approximately	7:00	p.m.

A.	Policy	GBC	-	Employee	Compensation	-	SECOND	READING

B.	Policy	GCC	–	Professional	Staff	Leaves	and	Absences;	GCCAB	–	Professional	Staff	Emergency	and	Legal	Leave;
GCCAC	–	Bereavement	Leave;	GCCAD	–	Professional	Staff	Military	Leave;	GCCAE	–	Professional	Staff	Professional
Leave;	GCCAF	–	Professional	Staff	Personal	Business	Leave;	GCCAG	–	Professional	Improvement	Leave	of	Absence
(In	Lieu	of	Sabbatical);	GCD/GDD	–	Employee	Vacations	and	Non-Workdays;	GCDA	–	Annual	Leave	Pay;	GDC	–
Classified	Staff	Leaves	and	Absences;	GDCB	–	Classified	Staff	Emergency	and	Legal	Leave;	GDCD	–	Classified	Staff
Military	Leave;	GDCE	–	Classified	Staff	Professional	Leave;	GDCF	–	Classified	Staff	Personal	Business	Leave;
GCCAAA	–	Donation	of	Paid	Sick	Leave;	and	GCCAH	–	Family	and	Medical	Leave	Act	(FMLA).

C.	Policy	IHBF	-	Homebound	Instruction	-	SECOND	READING

D.	Policy	&	Personnel:	Policy	FF	–	Naming	of	Facilities	–	CAS	(North	Charleston)

8.	Action	&	Information	Items	-	Audit	&	Finance	Committee	-	Approximately	7:15	p.m.

A.	2017-2022	Capital	Program	(Phase	IV)	Sales	Tax	-	Capital	Maintenance	Budget	Reallocation

B.	Refunding	of	CEEFC's	Installment	Purchase	Revenue	Bonds

C.	Salary	Structure	for	Principals

D.	Small	Women	Minority	Business	Enterprise	(SWMBE)	Report	and	2020	Plan

E.	Monthly	Financial	Report

9.	Public	Comments	-	Non-Agenda	Items	-	Approximately	7:30	p.m.

A.	Public	Comments	-	Non-Agenda	Items

10.	Consent	Agenda

A.	Relocate	and	Construct	a	New	Ladson	Elementary	and	Create	an	Early	Childhood	and	Family	Engagement	Center

B.	Revamp	Gifted	Program

C.	Equitable	Middle	School	Honors	(Carnegie	Unit)	Courses

D.	New	District	9	Elementary	School

E.	Policy	&	Personnel:	Policy	GCF	–	Professional	Staff	Hiring	and	Policy	GCFB	–	Administrative	Staff	Hiring	-	FIRST
READING

F.	Policy	&	Personnel:	Policy	GCKBA	-	Transfer	of	Administrative	Staff	-	FIRST	READING



G.	Policy	&	Personnel:	Policy	GCEC	–	Posting	and	Advertising	Professional	Vacancies	-	FIRST	READING

H.	Policy	&	Personnel:	Policy	XXXX	-	Cultural	Competency	-	FIRST	READING

I.	Policy	&	Personnel:	Policy	IHBHB	-	Magnet	Schools	and	Programs	Policy	-	FIRST	READING

J.	Board	Member	Travel	to	NSBA	Conference

11.	Closing	Items	-	Approximately	7:45	p.m.

A.	Upcoming	Meetings

B.	Adjournment
"Students	are	the	Heart	of	Our	Work"


