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BOARD OF TRUSTEES - Workshop on Priorities
 
(Note: Board members, essential CCSD staff, and a limited number of general public including media representatives were offered
the option to attend the meeting in person subject to the capacity of the Board room using social distancing protocols.)
 
Monday, February 22, 2021
Generated by Julia Erickson
 
Members present:
Rev. Eric Mack, Ms. Courtney Waters, Ms. Cindy Bohn Coats, Ms. Erica Cokley, Mrs. Kate Darby, Dr. Helen Frazier, Dr. Kristen French,
Ms. Joyce Green, and Mrs. Lauren Herterich
 
1. WORKSHOP 3:00-4:15 p.m.
 
Information: A. Discussion - Board Priorities, 2021-23
 
The purpose of the workshop was to provide further opportunity for board refinement of CCSD 2021-23 priorities, goals, strategies
for further development.
 
The following priorities were discussed as well as goals and strategies:
 
Priority 1:  Covid-19 Recovery
Priority 2:  Academic Improvement
Priority 3:  Talent
Priority 4:  Capital Projects and Building Program
Priority 5:  Communication/Engagement
 
2. Closing
 
Adjournment:  The workshop adjourned at 4:25 p.m.
 


