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SCHOOL DISTRICT

Monday, December 14, 2020
Committee of the Whole

2:00 p.m. Committee of the Whole Meeting at 75 Calhoun Street with Virtual Link provided

Note: Start times of each section are projected and subject to change.

Board members, essential CCSD staff, and a limited number of the general public may attend the
meeting in person subject to the capacity of the Board room using social distancing protocols.
The meeting will also be provided via Zoom, and live streamed on CCSD's YouTube channel for
the public.

Alternatively, if there are technical difficulties, the meeting will be streamed on CCSD's Facebook

page at the same date and time.

1. Opening Items - 2:00

A. Call to Order
B. Adoption of the Agenda
C. Review of Policy BDE - Board Committees and Appointment of Committee Liaisons

2. Superintendent's Report

A. Summary Regarding the Shared Future Initiative
B. Early College High School

3. Strategic Education Committee - 2:30

A. Update on School Choice Process for the 2021-2022 School Year
B. Mission Critical: Partial Magnet to Constituent Magnet Student Data

4. Other Board Committees - 3:00

A. Audit & Finance: Committee Meeting Review - Information

B. Policy FF - Naming of Facilities - West Ashley Center for Advanced Studies

C. Policy IMG - Service Animals - First Reading

D. Policy CFC - Assignment and Transfer of School Principals, Building Administrators - First Reading
E. Policy GCF - Professional Staff Hiring - First Reading

F. Policy CFA - School Principals, Building Administrators - First Reading

5. Other Business - 3:45

A. Addition of Board Member to Ad hoc Committee

B. Board Workshop Proposal

C. Early release on December 18

D. Determine Agenda Items Moving to Potential Consent Agenda

6. Closing Items - 4:00
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A. Upcoming Meetings

B. Adjournment of Meeting
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