Policy

FISCAL MANAGEMENT GOALS/PRIORITY OBJECTIVES

Code DA Issued 5/16

Purpose: To establish the board’s vision for sound fiscal management.

The quality and quantity of the Charleston County School District’s learning programs can be
best achieved through excellent fiscal management, yet fiscal concerns should not overshadow
the educational program which must be effective.

Accordingly, the board and superintendent shall do the following:

e Engage in thorough advance planning to develop budgets and guide expenditures so as to
effectively educate every child.

e Continually review expenditures so as to end those related to programs that are ineffective.
e Use the best available techniques and processes for budget development and management.

e Provide timely and appropriate information to the board and all staff with fiscal management
responsibilities.

e Establish and implement efficient reqgulationsprecedures for accounting, reporting, investing,
purchasing_and delivery,; payroll, payment of vendors and contractors, and all other areas of
fiscal management.
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