
Jefferson Elementary School
Annual Scorecard 2023-2024

Focus Area Goal Measure Base-
line

Nov Feb April

Develop
Foundational
Skills and
Knowledge

LETRS All grade-level teachers will be
certified in LETRS by June 2025

0% 100% on
track

100%
on track

93%*
on track

Data
Review

JES will have 6-week data review
cycles, with a focus on Acadience data

Not
tracked
2022

100% on
track

100%
on track

100%
completed

Assessment 80% of students at all grade levels will
complete 2 IXL benchmark
assessments

N/A 86%
done

N/A 85%
done

Improve
Wellness, Safety,
& Social-
Emotional
Health

RULER All K-5 students will be taught
Meta-Moment strategies

N/A 100% 100% 100%

PAX All staff will implement PAX strategies N/A 69% N/A

321
Insight

321 Insight will be taught at least once
a month to all classified staff

N/A 1 PD 0 PD 0 PD

Attendance JES will increase attendance to 97% or
above

N/A 87% 87% 87%

Second
Steps

All grade-level teachers will teach 1
Second-Step lesson per week

N/A Unit
1 & 2:
78%
done

Unit 3:
53%
done

Unit 4:
%

done

Foster
Relationships,
Citizenship &
Collaboration

Volunteers JES will increase the number of
volunteers throughout the school.

N/A 200
Volunteers

220
Volunteers

237
Volunteers

PAX JES will participate in 2 Super PAX
Leaders community service events.

N/A N/A 0
events

1 event

Data
Review &
Equity

JES will review 6-week data cycles
with an equity lens.

Not
tracked
2022

100% on
track

100%
on track

100%
completed

Build
Community
Partnerships &
Real- World
Relevance

PTC JES administration will work with PTC
to implement at least 2 school-based
events

N/A 2
Events

3
New
Events

=

5 total
events

New
Events

=

total
events

*One teacher is leaving the district and is not continuing LETRS this year



Jefferson Middle School
Annual Scorecard 2023-2024

Focus Area Goal Measure Base-
line

Nov Feb April

Develop
Foundational
Skills and
Knowledge

K-12 Math The MSmath team will collaborate
with the HS math team to
complete a book study & site visits

0% 0%
(not

started
yet)

0%
(not

started
yet)

100%

IXL Build Master Schedules to fit an
IXL class and Monitor Growth

0% 45% 45% 90%*

Writing Universal writing goals in every
class, every day

0% 40% 60% 80%

AVID Weekly binder checks, AVID
checklists, and organization skills

Improve
Wellness, Safety,
& Social-
Emotional
Health

RULER SEL Lessons taught during pride.
Starting with RULER, then
transition to Second Steps

0% 90% 90% 65%**

Hope
Squad

Implement Hope Squad
throughout the Middle School

0% 100% 100% 100%

Attendance Increase attendance through
education and recognition

N/A 93% 90% 90%

Safety Kits Every classroom will have an
emergency kit

0% 0% 100% 100%

Foster
Relationships,
Citizenship &
Collaboration

Book Study JMS Leadership staff will
participate in a book study on SEL
& provide PD to staff

Book
picked
out

3
PDs

5 PDs 6
PDs

WEB WEB Program continued &
sustained

6th grade
welcome

Helping
new

students

Susta-
ined

Process
new
WEB
leaders

ASB ASB will plan monthly assemblies
& activities

0% 2 5 ASB
Elected

Build
Community
Partnerships &
Real- World
Relevance

PTC Reestablish monthly meeting
with with PTC - elect Chair & Vice
Chair

No PTC Elected
Chair &
VC

Active
PTC & 6
mtgs

Active
PTC & 9
mtgs

Communication Improve communication by
creating a JMS FaceBook page &
posting 2 posts per month.

No FB
Page

25
Posts

41
New
Posts

62
New
Posts

*Unable to reach 100% completion due to electives like Band and Choir
**Implementation dropped in April due to a focus on promotion



Jefferson High School
Annual Scorecard 2023-2024

Focus Area Goal Measure Base-
line

Nov Feb April

Develop
Foundational
Skills and
Knowledge

Teacher
Feedback

The principal will provide
teacher feedback related to
current professional learning
through observations

N/A PD
Done

Feed-
back
given

Feed-
back
given

Student
Organization

Teachers will provide paper &
digital systems for organization
for students

N/A 2 school -
wide
focus
lessons
taught

2
check-
ins

1
check
-in

Data Culture Staff will analyze student data
quarterly

N/A Complications with accurate data
in Synergy and ODS

Improve
Wellness, Safety,
& Social-
Emotional
Health

Safety
protocols

Current safety protocols will be
updated

N/A Updated
map

N/A Updated
Reunific-
ation
Plan

Hope Squad JHS will support student's social
and emotional health with
documented processes and
systems of support

N/A N/A Hope
Week
3/11 -
3/15

Recruited
new

leaders

Foster
Relationships,
Citizenship &
Collaboration

Communication JHS will increase
communication with families

N/A Plan
created

96 FB
posts

4 JHS
web

sections
updated

Student
Leadership

JHS principal will meet with
student leadership monthly

N/A 3
meetings

2
more

meetings

2
more

meetings

Family
engagement

JHS will engage families in a
variety of experiences

N/A 3
events

3
more
events

1
more
event

Build
Community
Partnerships &
Real- World
Relevance

College
Preparedness

JHS will refine the plan to get
students college & career ready
through the creation of the
personalized portfolio

N/A Plan
Created

Created
Road
Map

Visual
Road
Map

Created

Career-
connected
learning

JHS will engage students in
various activities to have
career-connected learning

N/A Schedule
created

2
events

4
events

Community
partnerships

JHS will meet with community &
business organizations

N/A Schedule
created

3 Events
attended

77%
10th-12th
grade

attended
fair


