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Activity

ID

Activity Name Orig

Dur

Remaining

Duration

Start Finish

Gilbert ES 276 276 01-Jul-24 01-Aug-25

Notice to Proceed 0 0 01-Jul-24

Adverse Weather Allowance 20 20 03-Jun-25 01-Jul-25

Project Substantial Completion 0 0 01-Jul-25

Project Punch & Closeout 22 22 02-Jul-25 01-Aug-25

Project Final Completion 0 0 01-Aug-25*

Submittals, Approvals, Procurements 72 72 01-Jul-24 10-Oct-24

Division 03 - Concrete 32 32 01-Jul-24 14-Aug-24

Cast-In-Place Concrete 32 32 01-Jul-24 14-Aug-24

Submittal: Cast-In-Place Concrete 17 17 01-Jul-24 24-Jul-24

Approval: Cast-In-Place Concrete 10 10 25-Jul-24 07-Aug-24

Procurement: Cast-In-Place Concrete 5 5 08-Aug-24 14-Aug-24

Division 06 - Wood and Plastics 31 31 01-Jul-24 13-Aug-24

Rough Carpentry 31 31 01-Jul-24 13-Aug-24

Submittal: Rough Carpentry 12 12 01-Jul-24 17-Jul-24

Approval: Rough Carpentry 10 10 18-Jul-24 31-Jul-24

Procurement: Rough Carpentry 9 9 01-Aug-24 13-Aug-24

Division 07 - Thermal and Moisture Protection 55 55 01-Jul-24 17-Sep-24

Roofing 45 45 01-Jul-24 02-Sep-24

Submittal: Roofing 15 15 01-Jul-24 22-Jul-24

Approval:Roofing 5 5 23-Jul-24 29-Jul-24

Procurement: Roofing 25 25 30-Jul-24 02-Sep-24

Insulation 36 36 01-Jul-24 20-Aug-24

Submittal: Insulation 15 15 01-Jul-24 22-Jul-24

Approval:Insulation 10 10 23-Jul-24 05-Aug-24

Procurement: Insulation 11 11 06-Aug-24 20-Aug-24

Sealants and Caulking 55 55 01-Jul-24 17-Sep-24

Submittal: Sealants and Caulking 35 35 01-Jul-24 19-Aug-24

Approval: Sealants and Caulking 10 10 20-Aug-24 02-Sep-24

Procurement: Sealants and Caulking 10 10 03-Sep-24 17-Sep-24

Division 08 - Doors and Windows 72 72 01-Jul-24 10-Oct-24

Hollow Metal Doors and Frames 43 43 01-Jul-24 29-Aug-24

Submittal: Hollow Metal Doors and Frames 12 12 01-Jul-24 17-Jul-24

Approval: Hollow Metal Doors and Frames 10 10 18-Jul-24 31-Jul-24

Procurement: Hollow Metal Doors and Frames 20 20 01-Aug-24 28-Aug-24

Delivery: Building Hollow Metal Doors and Frames 1 1 29-Aug-24 29-Aug-24

Aluminum Window Framing 35 35 01-Jul-24 19-Aug-24

Submittal: Aluminum Window Frames 9 9 01-Jul-24 12-Jul-24

Approval: Aluminum Window Frames 5 5 15-Jul-24 19-Jul-24

Procurement: Aluminum Window Frames 20 20 22-Jul-24 16-Aug-24

Delivery Aluminum Window Frames 1 1 19-Aug-24 19-Aug-24

Door Hardware 72 72 01-Jul-24 10-Oct-24

Submittal: Door Hardware 26 26 01-Jul-24 06-Aug-24

Approval: Door Hardware 10 10 07-Aug-24 20-Aug-24

Procurement: Door Hardware 35 35 21-Aug-24 09-Oct-24

-2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14

Month

Notice to Proceed

Adverse Weather Allowance

Project Substantial Completion

Project Punch & Close

Project Final Completion

Submittal: Cast-In-Place Concrete

Approval: Cast-In-Place Concrete

Procurement: Cast-In-Place Concrete

Submittal: Rough Carpentry

Approval: Rough Carpentry

Procurement: Rough Carpentry

Submittal: Roofing

Approval:Roofing

Procurement: Roofing

Submittal: Insulation

Approval:Insulation

Procurement: Insulation

Submittal: Sealants and Caulking

Approval: Sealants and Caulking

Procurement: Sealants and Caulking

Submittal: Hollow Metal Doors and Frames

Approval: Hollow Metal Doors and Frames

Procurement: Hollow Metal Doors and Frames

Delivery: Building Hollow Metal Doors and Frames

Submittal: Aluminum Window Frames

Approval: Aluminum Window Frames

Procurement: Aluminum Window Frames

Delivery Aluminum Window Frames

Submittal: Door Hardware

Approval: Door Hardware

Procurement: Door Hardware

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
Buena Park Unified School District

Carl E. Gilbert  Elementary School

TK-PK Classrooms & Early Learning Classroom Building
MPage# 1 of 9                                                                                           Run Date  06-May-24
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Activity

ID

Activity Name Orig

Dur

Remaining

Duration

Start Finish

Delivery: Door Hardware 1 1 10-Oct-24 10-Oct-24

Glazing 41 41 01-Jul-24 27-Aug-24

Submittal:Glazing 25 25 01-Jul-24 05-Aug-24

Approval: Glazing 5 5 06-Aug-24 12-Aug-24

Procurement: Glazing 10 10 13-Aug-24 26-Aug-24

Delivery: Glazing 1 1 27-Aug-24 27-Aug-24

Division 09 - Finishes 66 66 01-Jul-24 02-Oct-24

Gypsum Wallboard 45 45 01-Jul-24 02-Sep-24

Submittal: Gypsum Wallboard 25 25 01-Jul-24 05-Aug-24

Approval: Gypsum Wallboard 10 10 06-Aug-24 19-Aug-24

Procurement: Gypsum Wallboard 10 10 20-Aug-24 02-Sep-24

Acoustical Ceilings 57 57 01-Jul-24 19-Sep-24

Submittal: Acoustical Ceilings 32 32 01-Jul-24 14-Aug-24

Approval: Acoustical Ceilings 10 10 15-Aug-24 28-Aug-24

Procurement: Acoustical Ceilings 15 15 29-Aug-24 19-Sep-24

Painting 54 54 01-Jul-24 16-Sep-24

Submittal: Painting 20 20 01-Jul-24 29-Jul-24

Approval: Painting 10 10 30-Jul-24 12-Aug-24

Procurement: Painting 23 23 13-Aug-24 13-Sep-24

Delivery: Painting 1 1 16-Sep-24 16-Sep-24

Ceramic Tile 51 51 01-Jul-24 11-Sep-24

Submittal: Ceramic Tile 15 15 01-Jul-24 22-Jul-24

Approval: Ceramic Tile 10 10 23-Jul-24 05-Aug-24

Procurement: Ceramic Tile 25 25 06-Aug-24 10-Sep-24

Delivery: Ceramic Tile 1 1 11-Sep-24 11-Sep-24

Floorcoverings 66 66 01-Jul-24 02-Oct-24

Submittal: Floorcoverings 15 15 01-Jul-24 22-Jul-24

Approval: Floorcoverings 10 10 23-Jul-24 05-Aug-24

Procurement: Floorcoverings 40 40 06-Aug-24 01-Oct-24

Delivery:  Building Carpet 1 1 02-Oct-24 02-Oct-24

Delivery:  Building Vinyl 1 1 02-Oct-24 02-Oct-24

Delivery: Base 1 1 02-Oct-24 02-Oct-24

Division 10 - Specialties 66 66 01-Jul-24 02-Oct-24

Solid Plastic Toilet Compartments 61 61 01-Jul-24 25-Sep-24

Submittal: Solid Plastic Toilet Compartments 20 20 01-Jul-24 29-Jul-24

Approval: Solid Plastic Toilet Compartments 10 10 30-Jul-24 12-Aug-24

Procurement: Solid Plastic Toilet Compartments 30 30 13-Aug-24 24-Sep-24

Delivery:Finley Building Toilet Compartments 1 1 25-Sep-24 25-Sep-24

Signage 65 65 01-Jul-24 01-Oct-24

Submittal: Signage 20 20 01-Jul-24 29-Jul-24

Approval: Signage 10 10 30-Jul-24 12-Aug-24

Procurement: Signage 35 35 13-Aug-24 01-Oct-24

Toilet Accessories 66 66 01-Jul-24 02-Oct-24

Submittal: Toilet Accessories 25 25 01-Jul-24 05-Aug-24

Approval: Toilet Accessories 10 10 06-Aug-24 19-Aug-24

-2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14

Month

Delivery: Door Hardware

Submittal:Glazing

Approval: Glazing

Procurement: Glazing

Delivery: Glazing

Submittal: Gypsum Wallboard

Approval: Gypsum Wallboard

Procurement: Gypsum Wallboard

Submittal: Acoustical Ceilings

Approval: Acoustical Ceilings

Procurement: Acoustical Ceilings

Submittal: Painting

Approval: Painting

Procurement: Painting

Delivery: Painting

Submittal: Ceramic Tile

Approval: Ceramic Tile

Procurement: Ceramic Tile

Delivery: Ceramic Tile

Submittal: Floorcoverings

Approval: Floorcoverings

Procurement: Floorcoverings

Delivery:  Building Carpet

Delivery:  Building Vinyl

Delivery: Base

Submittal: Solid Plastic Toilet Compartments

Approval: Solid Plastic Toilet Compartments

Procurement: Solid Plastic Toilet Compartments

Delivery:Finley Building Toilet Compartments

Submittal: Signage

Approval: Signage

Procurement: Signage

Submittal: Toilet Accessories

Approval: Toilet Accessories

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
Buena Park Unified School District

Carl E. Gilbert  Elementary School

TK-PK Classrooms & Early Learning Classroom Building
MPage# 2 of 9                                                                                           Run Date  06-May-24
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Activity

ID

Activity Name Orig

Dur

Remaining

Duration

Start Finish

Procurement: Toilet Accessories 30 30 20-Aug-24 01-Oct-24

Delivery: Building Toilet Accessories 1 1 02-Oct-24 02-Oct-24

Division 22 Plumbing 50 50 01-Jul-24 10-Sep-24

Plumbing Fixtures 50 50 01-Jul-24 10-Sep-24

Submittal: Plumbing Fixtures 20 20 01-Jul-24 29-Jul-24

Approval: Plumbing Fixtures 10 10 30-Jul-24 12-Aug-24

Procurement: Plumbing Fixtures 20 20 13-Aug-24 10-Sep-24

Plumbing 34 34 01-Jul-24 16-Aug-24

Submittal: Plumbing 10 10 01-Jul-24 15-Jul-24

Approval: Plumbing 10 10 16-Jul-24 29-Jul-24

Procurement: Plumbing 14 14 30-Jul-24 16-Aug-24

Division 23- Mechanical 71 71 01-Jul-24 09-Oct-24

Common Work Results for HVAC 32 32 01-Jul-24 14-Aug-24

Submittal: Common Work Results for HVAC 7 7 01-Jul-24 10-Jul-24

Approval: Common Work Results for HVAC 5 5 11-Jul-24 17-Jul-24

Procurement: Common Work Results for HVAC 20 20 18-Jul-24 14-Aug-24

Heating, Ventilating Air Conditioning Equipment 71 71 01-Jul-24 09-Oct-24

Submittal: Heating, Ventilating Air Conditioning Equipment 15 15 01-Jul-24 22-Jul-24

Approval: Heating, Ventilating Air Conditioning Equipment 5 5 23-Jul-24 29-Jul-24

Procurement: Heating, Ventilating Air Conditioning Equipment50 50 30-Jul-24 08-Oct-24

Delivery: Finley Heating Air Conditioning Equipment 1 1 09-Oct-24 09-Oct-24

Division 26- Electrical 56 56 01-Jul-24 18-Sep-24

Common Work Results for Electrical 27 27 01-Jul-24 07-Aug-24

Submittal: Common Work Results for Electrical 10 10 01-Jul-24 15-Jul-24

Approval: Common Work Results for Electrical 10 10 16-Jul-24 29-Jul-24

Procurement: Common Work Results for Electrical 7 7 30-Jul-24 07-Aug-24

Low-Voltage Wiring 37 37 01-Jul-24 21-Aug-24

Submittal: Low-Voltage Wiring 12 12 01-Jul-24 17-Jul-24

Approval: Low-Voltage Wiring 10 10 18-Jul-24 31-Jul-24

Procurement: Low-Voltage Wiring 15 15 01-Aug-24 21-Aug-24

Raceways, Boxes, Fittings and Supports 18 18 01-Jul-24 25-Jul-24

Submittal: Raceways, Boxes, Fittings and Support 5 5 01-Jul-24 08-Jul-24

Approval: Raceways, Boxes, Fittings and Support 5 5 09-Jul-24 15-Jul-24

Procurement: Raceways, Boxes, Fittings and Support 7 7 16-Jul-24 24-Jul-24

Delivery: Building Raceways, Boxes, Fittings 1 1 25-Jul-24 25-Jul-24

Light Fixtures 56 56 01-Jul-24 18-Sep-24

Submittal: Light Fixtures 20 20 01-Jul-24 29-Jul-24

Approval: Light Fixtures 5 5 30-Jul-24 05-Aug-24

Procurement: Light Fixtures 30 30 06-Aug-24 17-Sep-24

Delivery: Building Light Fixtures 1 1 18-Sep-24 18-Sep-24

Structured Cabling 41 41 01-Jul-24 27-Aug-24

Submittal: Structured Cabling 15 15 01-Jul-24 22-Jul-24

Approval: Structured Cabling 5 5 23-Jul-24 29-Jul-24

Procurement: Structured Cabling 20 20 30-Jul-24 26-Aug-24

Delivery:  Structured Cabling 1 1 27-Aug-24 27-Aug-24

Division 27 52 52 01-Jul-24 12-Sep-24

-2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14

Month

Procurement: Toilet Accessories

Delivery: Building Toilet Accessories

Submittal: Plumbing Fixtures

Approval: Plumbing Fixtures

Procurement: Plumbing Fixtures

Submittal: Plumbing

Approval: Plumbing

Procurement: Plumbing

Submittal: Common Work Results for HVAC

Approval: Common Work Results for HVAC

Procurement: Common Work Results for HVAC

Submittal: Heating, Ventilating Air Conditioning Equipment

Approval: Heating, Ventilating Air Conditioning Equipment

Procurement: Heating, Ventilating Air Conditioning Equipment

Delivery: Finley Heating Air Conditioning Equipment

Submittal: Common Work Results for Electrical

Approval: Common Work Results for Electrical

Procurement: Common Work Results for Electrical

Submittal: Low-Voltage Wiring

Approval: Low-Voltage Wiring

Procurement: Low-Voltage Wiring

Submittal: Raceways, Boxes, Fittings and Support

Approval: Raceways, Boxes, Fittings and Support

Procurement: Raceways, Boxes, Fittings and Support

Delivery: Building Raceways, Boxes, Fittings

Submittal: Light Fixtures

Approval: Light Fixtures

Procurement: Light Fixtures

Delivery: Building Light Fixtures

Submittal: Structured Cabling

Approval: Structured Cabling

Procurement: Structured Cabling

Delivery:  Structured Cabling

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
Buena Park Unified School District

Carl E. Gilbert  Elementary School

TK-PK Classrooms & Early Learning Classroom Building
MPage# 3 of 9                                                                                           Run Date  06-May-24
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Activity

ID

Activity Name Orig

Dur

Remaining

Duration

Start Finish

Assistive Listening System 52 52 01-Jul-24 12-Sep-24

Submittal: Assistive Listening System 21 21 01-Jul-24 30-Jul-24

Approval: Assistive Listening System 10 10 31-Jul-24 13-Aug-24

Procurement: Assistive Listening System 20 20 14-Aug-24 11-Sep-24

Delivery: Assistive Listening System 1 1 12-Sep-24 12-Sep-24

Division #28 58 58 01-Jul-24 20-Sep-24

Fire Detection and Alarm 58 58 01-Jul-24 20-Sep-24

Submittal: Fire Detection and Alarm 22 22 01-Jul-24 31-Jul-24

Approval: Fire Detection and Alarm 10 10 01-Aug-24 14-Aug-24

Procurement: Fire Detection and Alarm 25 25 15-Aug-24 19-Sep-24

Delivery:  Building Fire Alarm 1 1 20-Sep-24 20-Sep-24

Division 32 - Site Work 46 46 01-Jul-24 03-Sep-24

Site Concrete Work 31 31 01-Jul-24 13-Aug-24

Submittal: Site Concrete Work 10 10 01-Jul-24 15-Jul-24

Approval: Site Concrete Work 16 16 16-Jul-24 06-Aug-24

Procurement: Site Concrete Work 5 5 07-Aug-24 13-Aug-24

Pavement Markings 41 41 01-Jul-24 27-Aug-24

Submittal: Pavement Markings 15 15 01-Jul-24 22-Jul-24

Approval: Pavement Markings 16 16 23-Jul-24 13-Aug-24

Procurement: Pavement Markings 10 10 14-Aug-24 27-Aug-24

Asphalt Paving 46 46 01-Jul-24 03-Sep-24

Submittal: Asphalt Paving 20 20 01-Jul-24 29-Jul-24

Approval: Asphalt Paving 16 16 30-Jul-24 20-Aug-24

Procurement: Asphalt Paving 10 10 21-Aug-24 03-Sep-24

Foundations & Slab 81 81 01-Jul-24 23-Oct-24

Mobilzation &ProjectSet-up 10 10 01-Jul-24 15-Jul-24

Overexcavate & Recompact 12 12 09-Jul-24 24-Jul-24

Certify Grade 2 2 25-Jul-24 26-Jul-24

Survey & Layout 2 2 29-Jul-24 30-Jul-24

Install U/G Plumbing 7 7 31-Jul-24 08-Aug-24

Install U/G Electrical 5 5 09-Aug-24 15-Aug-24

Excavate Grade Beams 7 7 16-Aug-24 26-Aug-24

Grade Beam Rebar 5 5 27-Aug-24 02-Sep-24

Grade Beam Formwork 5 5 03-Sep-24 10-Sep-24

Layout & Set Hold Downs 3 3 03-Sep-24 05-Sep-24

Grade Beam Inspections 1 1 11-Sep-24 11-Sep-24

Pour Grade Beams 1 1 12-Sep-24 12-Sep-24

Slab Prep. 4 4 13-Sep-24 18-Sep-24

Under Slab Electrical 5 5 19-Sep-24 25-Sep-24

Slab Sand & Vapor Barrier 5 5 26-Sep-24 02-Oct-24

Slab Formwork 3 3 03-Oct-24 07-Oct-24

Slab Rebar 4 4 08-Oct-24 11-Oct-24

Slab Inspections 1 1 14-Oct-24 14-Oct-24

Place Slab on Grade 2 2 15-Oct-24 16-Oct-24

Strip & Cure Slab 5 5 17-Oct-24 23-Oct-24
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Month

Submittal: Assistive Listening System

Approval: Assistive Listening System

Procurement: Assistive Listening System

Delivery: Assistive Listening System

Submittal: Fire Detection and Alarm

Approval: Fire Detection and Alarm

Procurement: Fire Detection and Alarm

Delivery:  Building Fire Alarm

Submittal: Site Concrete Work

Approval: Site Concrete Work

Procurement: Site Concrete Work

Submittal: Pavement Markings

Approval: Pavement Markings

Procurement: Pavement Markings

Submittal: Asphalt Paving

Approval: Asphalt Paving

Procurement: Asphalt Paving

Mobilzation &ProjectSet-up

Overexcavate & Recompact

Certify Grade

Survey & Layout

Install U/G Plumbing

Install U/G Electrical

Excavate Grade Beams

Grade Beam Rebar

Grade Beam Formwork

Layout & Set Hold Downs

Grade Beam Inspections

Pour Grade Beams

Slab Prep.

Under Slab Electrical

Slab Sand & Vapor Barrier

Slab Formwork

Slab Rebar

Slab Inspections

Place Slab on Grade

Strip & Cure Slab

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
Buena Park Unified School District

Carl E. Gilbert  Elementary School

TK-PK Classrooms & Early Learning Classroom Building
MPage# 4 of 9                                                                                           Run Date  06-May-24
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Activity

ID

Activity Name Orig

Dur

Remaining

Duration

Start Finish

Wing A & Admin 119 119 24-Oct-24 15-Apr-25

Structure 43 43 24-Oct-24 26-Dec-24

Layout Walls 2 2 24-Oct-24 25-Oct-24

Sill Plate 4 4 28-Oct-24 31-Oct-24

Frame Walls 10 10 01-Nov-24 14-Nov-24

Plumb & Align Walls 5 5 15-Nov-24 25-Nov-24

Install Framing Hardware 7 7 26-Nov-24 04-Dec-24

Structural Steel 10 10 26-Nov-24 09-Dec-24

Roll Joists 5 5 10-Dec-24 16-Dec-24

Roof Sheeting 7 7 17-Dec-24 26-Dec-24

Exterior & Roof 82 82 17-Dec-24 14-Apr-25

Exterior Wall Electrical & Plumbing 5 5 17-Dec-24 23-Dec-24

Install Exterior Shear Wall Panels 7 7 24-Dec-24 03-Jan-25

Roof Penetrations 5 5 27-Dec-24 03-Jan-25

Exterior Flashing & Waterproofing 5 5 06-Jan-25 10-Jan-25

Roof Waterproofing 5 5 06-Jan-25 10-Jan-25

Exterior Door & Window Frames 7 7 13-Jan-25 21-Jan-25

Exterior Building Paper 7 7 22-Jan-25 30-Jan-25

Exterior Lath & Trim 10 10 31-Jan-25 14-Feb-25

Exterior Scratch Coat 5 5 17-Feb-25 21-Feb-25

Exterior Scratch Coat Cure 2 2 24-Feb-25 25-Feb-25

Exterior Brown Coat 5 5 26-Feb-25 04-Mar-25

Exterior Brown Coat Cure 7 7 05-Mar-25 13-Mar-25

Standing Seam Roof 15 15 05-Mar-25 25-Mar-25

Exterior Finish Coat 7 7 14-Mar-25 24-Mar-25

Exterior Doors & Hardware 7 7 25-Mar-25 02-Apr-25

Roof Top Set Mechanical Equipment 5 5 26-Mar-25 01-Apr-25

Exterior Paint 5 5 03-Apr-25 09-Apr-25

Exterior Signage 3 3 10-Apr-25 14-Apr-25

Exterior Drinking Fountain 2 2 10-Apr-25 11-Apr-25

Rough-in's 58 58 27-Dec-24 20-Mar-25

Fire Sprinkler Rough-in 5 5 27-Dec-24 03-Jan-25

Install Ductwork 7 7 06-Jan-25 14-Jan-25

Electrical Rough-in 7 7 15-Jan-25 23-Jan-25

Plumbing Rough-in 5 5 15-Jan-25 21-Jan-25

Fire Alarm Rough-in 7 7 24-Jan-25 03-Feb-25

MEP Inspections 2 2 04-Feb-25 05-Feb-25

Wall Insulation 3 3 06-Feb-25 11-Feb-25

Drywall 5 5 12-Feb-25 18-Feb-25

Set Electrical Room  Panels 5 5 19-Feb-25 25-Feb-25

Frame Hard Lids 5 5 19-Feb-25 25-Feb-25

Drywall Tape & Finish 7 7 26-Feb-25 06-Mar-25

Prime Paint & One Coat Color 5 5 07-Mar-25 13-Mar-25

Complete Fire Sprinkler Branch Piping 5 5 14-Mar-25 20-Mar-25
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Month

Layout Walls

Sill Plate

Frame Walls

Plumb & Align Walls

Install Framing Hardware

Structural Steel

Roll Joists

Roof Sheeting

Exterior Wall Electrical & Plumbing

Install Exterior Shear Wall Panels

Roof Penetrations

Exterior Flashing & Waterproofing

Roof Waterproofing

Exterior Door & Window Frames

Exterior Building Paper

Exterior Lath & Trim

Exterior Scratch Coat

Exterior Scratch Coat Cure

Exterior Brown Coat

Exterior Brown Coat Cure

Standing Seam Roof

Exterior Finish Coat

Exterior Doors & Hardware

Roof Top Set Mechanical Equipment

Exterior Paint

Exterior Signage

Exterior Drinking Fountain

Fire Sprinkler Rough-in

Install Ductwork

Electrical Rough-in

Plumbing Rough-in

Fire Alarm Rough-in

MEP Inspections

Wall Insulation

Drywall

Set Electrical Room  Panels

Frame Hard Lids

Drywall Tape & Finish

Prime Paint & One Coat Color

Complete Fire Sprinkler Branch Piping

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
Buena Park Unified School District

Carl E. Gilbert  Elementary School

TK-PK Classrooms & Early Learning Classroom Building
MPage# 5 of 9                                                                                           Run Date  06-May-24
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Text Box
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Activity

ID

Activity Name Orig

Dur

Remaining

Duration

Start Finish

Finishes 35 35 26-Feb-25 15-Apr-25

Pull Wire & Terminate 5 5 26-Feb-25 04-Mar-25

Acoustical Panels 5 5 07-Mar-25 13-Mar-25

Install T-Bar Grid 5 5 14-Mar-25 20-Mar-25

Doors & Hardware 4 4 14-Mar-25 19-Mar-25

Electrical Trim 5 5 14-Mar-25 20-Mar-25

Low Voltage Devices 5 5 14-Mar-25 20-Mar-25

Fire Alarm Trim 3 3 14-Mar-25 18-Mar-25

Fire Alarm Pull Wire 3 3 19-Mar-25 21-Mar-25

MEPF Ceiling Drops 7 7 21-Mar-25 31-Mar-25

Finish Paint 3 3 01-Apr-25 03-Apr-25

Install Cabinets 4 4 04-Apr-25 09-Apr-25

Drop Ceiling Tile 3 3 04-Apr-25 08-Apr-25

Install Floorcoverings 5 5 09-Apr-25 15-Apr-25

Wing B 151 151 28-Oct-24 03-Jun-25

Structure 56 56 28-Oct-24 17-Jan-25

Layout Walls 2 2 28-Oct-24 29-Oct-24

Sill Plate 4 4 30-Oct-24 04-Nov-24

Frame Walls 10 10 15-Nov-24 02-Dec-24

Plumb & Align Walls 5 5 03-Dec-24 09-Dec-24

Install Framing Hardware 4 4 10-Dec-24 13-Dec-24

Structural Steel 15 15 10-Dec-24 31-Dec-24

Roll Joists 7 7 02-Jan-25 10-Jan-25

Roof Sheeting 5 5 13-Jan-25 17-Jan-25

Exterior & Roof 95 95 20-Jan-25 03-Jun-25

Exterior Wall Electrical & Plumbing 5 5 20-Jan-25 24-Jan-25

Roof Penetrations 5 5 20-Jan-25 24-Jan-25

Install Exterior Shear Wall Panels 7 7 27-Jan-25 04-Feb-25

Roof Waterproofing 5 5 27-Jan-25 31-Jan-25

Exterior Flashing & Waterproofing 5 5 05-Feb-25 12-Feb-25

Exterior Door & Window Frames 7 7 13-Feb-25 21-Feb-25

Exterior Building Paper 7 7 24-Feb-25 04-Mar-25

Exterior Lath & Trim 15 15 05-Mar-25 25-Mar-25

Exterior Scratch Coat 5 5 26-Mar-25 01-Apr-25

Exterior Scratch Coat Cure 2 2 02-Apr-25 03-Apr-25

Exterior Brown Coat 5 5 04-Apr-25 10-Apr-25

Exterior Brown Coat Cure 7 7 11-Apr-25 21-Apr-25

Standing Seam Roof 15 15 11-Apr-25 01-May-25

Exterior Finish Coat 10 10 22-Apr-25 05-May-25

Roof Top Set Mechanical Equipment 5 5 02-May-25 08-May-25

Exterior Doors & Hardware 7 7 06-May-25 14-May-25

Exterior Paint 10 10 15-May-25 29-May-25

Exterior Signage 3 3 30-May-25 03-Jun-25

Exterior Drinking Fountain 2 2 30-May-25 02-Jun-25
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Month

Pull Wire & Terminate

Acoustical Panels

Install T-Bar Grid

Doors & Hardware

Electrical Trim

Low Voltage Devices

Fire Alarm Trim

Fire Alarm Pull Wire

MEPF Ceiling Drops

Finish Paint

Install Cabinets

Drop Ceiling Tile

Install Floorcoverings

Layout Walls

Sill Plate

Frame Walls

Plumb & Align Walls

Install Framing Hardware

Structural Steel

Roll Joists

Roof Sheeting

Exterior Wall Electrical & Plumbing

Roof Penetrations

Install Exterior Shear Wall Panels

Roof Waterproofing

Exterior Flashing & Waterproofing

Exterior Door & Window Frames

Exterior Building Paper

Exterior Lath & Trim

Exterior Scratch Coat

Exterior Scratch Coat Cure

Exterior Brown Coat

Exterior Brown Coat Cure

Standing Seam Roof

Exterior Finish Coat

Roof Top Set Mechanical Equipment

Exterior Doors & Hardware

Exterior Paint

Exterior Signage

Exterior Drinking Fountain

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
Buena Park Unified School District

Carl E. Gilbert  Elementary School
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Activity

ID

Activity Name Orig

Dur

Remaining

Duration

Start Finish

Rough-in's 61 61 20-Jan-25 15-Apr-25

Fire Sprinkler Rough-in 5 5 20-Jan-25 24-Jan-25

Install Ductwork 7 7 27-Jan-25 04-Feb-25

Electrical Rough-in 7 7 05-Feb-25 14-Feb-25

Plumbing Rough-in 5 5 05-Feb-25 12-Feb-25

Fire Alarm Rough-in 7 7 17-Feb-25 25-Feb-25

MEP Inspections 2 2 26-Feb-25 27-Feb-25

Wall Insulation 3 3 28-Feb-25 04-Mar-25

Drywall 5 5 05-Mar-25 11-Mar-25

Set Electrical Room  Panels 5 5 12-Mar-25 18-Mar-25

Frame Hard Lids 5 5 12-Mar-25 18-Mar-25

Drywall Tape & Finish 10 10 19-Mar-25 01-Apr-25

Prime Paint & One Coat Color 5 5 02-Apr-25 08-Apr-25

Complete Fire Sprinkler Branch Piping 5 5 09-Apr-25 15-Apr-25

Finishes 38 38 19-Mar-25 09-May-25

Pull Wire & Terminate 5 5 19-Mar-25 25-Mar-25

Acoustical Panels 5 5 02-Apr-25 08-Apr-25

Install T-Bar Grid 5 5 09-Apr-25 15-Apr-25

Doors & Hardware 4 4 09-Apr-25 14-Apr-25

Electrical Trim 5 5 09-Apr-25 15-Apr-25

Low Voltage Devices 5 5 09-Apr-25 15-Apr-25

Fire Alarm Trim 3 3 09-Apr-25 11-Apr-25

Fire Alarm Pull Wire 3 3 14-Apr-25 16-Apr-25

MEPF Ceiling Drops 7 7 16-Apr-25 24-Apr-25

Finish Paint 3 3 25-Apr-25 29-Apr-25

Install Cabinets 4 4 30-Apr-25 05-May-25

Drop Ceiling Tile 3 3 30-Apr-25 02-May-25

Install Floorcoverings 5 5 05-May-25 09-May-25

Wing C 146 146 30-Oct-24 29-May-25

Structure 51 51 30-Oct-24 14-Jan-25

Layout Walls 3 3 30-Oct-24 01-Nov-24

Sill Plate 4 4 04-Nov-24 07-Nov-24

Frame Walls 7 7 03-Dec-24 11-Dec-24

Plumb & Align Walls 3 3 12-Dec-24 16-Dec-24

Install Framing Hardware 4 4 17-Dec-24 20-Dec-24

Structural Steel 5 5 23-Dec-24 30-Dec-24

Roll Joists 5 5 31-Dec-24 07-Jan-25

Roof Sheeting 5 5 08-Jan-25 14-Jan-25

Exterior & Roof 75 75 27-Dec-24 14-Apr-25

Roof Penetrations 5 5 27-Dec-24 03-Jan-25

Roof Waterproofing 5 5 06-Jan-25 10-Jan-25

Exterior Wall Electrical & Plumbing 5 5 08-Jan-25 14-Jan-25

Install Exterior Shear Wall Panels 5 5 15-Jan-25 21-Jan-25

Exterior Flashing & Waterproofing 3 3 22-Jan-25 24-Jan-25
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Month

Fire Sprinkler Rough-in

Install Ductwork

Electrical Rough-in

Plumbing Rough-in

Fire Alarm Rough-in

MEP Inspections

Wall Insulation

Drywall

Set Electrical Room  Panels

Frame Hard Lids

Drywall Tape & Finish

Prime Paint & One Coat Color

Complete Fire Sprinkler Branch Piping

Pull Wire & Terminate

Acoustical Panels

Install T-Bar Grid

Doors & Hardware

Electrical Trim

Low Voltage Devices

Fire Alarm Trim

Fire Alarm Pull Wire

MEPF Ceiling Drops

Finish Paint

Install Cabinets

Drop Ceiling Tile

Install Floorcoverings

Layout Walls

Sill Plate

Frame Walls

Plumb & Align Walls

Install Framing Hardware

Structural Steel

Roll Joists

Roof Sheeting

Roof Penetrations

Roof Waterproofing

Exterior Wall Electrical & Plumbing

Install Exterior Shear Wall Panels

Exterior Flashing & Waterproofing

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity

ID

Activity Name Orig

Dur

Remaining

Duration

Start Finish

Exterior Door & Window Frames 5 5 27-Jan-25 31-Jan-25

Exterior Building Paper 5 5 03-Feb-25 07-Feb-25

Exterior Lath & Trim 9 9 11-Feb-25 21-Feb-25

Exterior Scratch Coat 4 4 24-Feb-25 27-Feb-25

Exterior Scratch Coat Cure 2 2 28-Feb-25 03-Mar-25

Exterior Brown Coat 4 4 04-Mar-25 07-Mar-25

Exterior Brown Coat Cure 7 7 10-Mar-25 18-Mar-25

Standing Seam Roof 10 10 10-Mar-25 21-Mar-25

Exterior Finish Coat 7 7 19-Mar-25 27-Mar-25

Roof Top Set Mechanical Equipment 5 5 24-Mar-25 28-Mar-25

Exterior Doors & Hardware 4 4 28-Mar-25 02-Apr-25

Exterior Paint 5 5 03-Apr-25 09-Apr-25

Exterior Signage 3 3 10-Apr-25 14-Apr-25

Exterior Drinking Fountain 2 2 10-Apr-25 11-Apr-25

Rough-in's 89 89 27-Dec-24 02-May-25

Fire Sprinkler Rough-in 5 5 27-Dec-24 03-Jan-25

Install Ductwork 7 7 06-Jan-25 14-Jan-25

Electrical Rough-in 7 7 15-Jan-25 23-Jan-25

Plumbing Rough-in 5 5 15-Jan-25 21-Jan-25

Fire Alarm Rough-in 7 7 24-Jan-25 03-Feb-25

MEP Inspections 2 2 04-Feb-25 05-Feb-25

Wall Insulation 3 3 19-Mar-25 21-Mar-25

Drywall 5 5 24-Mar-25 28-Mar-25

Set Electrical Room  Panels 5 5 31-Mar-25 04-Apr-25

Frame Hard Lids 5 5 31-Mar-25 04-Apr-25

Drywall Tape & Finish 10 10 07-Apr-25 18-Apr-25

Prime Paint & One Coat Color 5 5 21-Apr-25 25-Apr-25

Complete Fire Sprinkler Branch Piping 5 5 28-Apr-25 02-May-25

Finishes 38 38 07-Apr-25 29-May-25

Pull Wire & Terminate 5 5 07-Apr-25 11-Apr-25

Acoustical Panels 5 5 21-Apr-25 25-Apr-25

Install T-Bar Grid 5 5 28-Apr-25 02-May-25

Doors & Hardware 4 4 28-Apr-25 01-May-25

Electrical Trim 5 5 28-Apr-25 02-May-25

Low Voltage Devices 5 5 28-Apr-25 02-May-25

Fire Alarm Trim 3 3 28-Apr-25 30-Apr-25

Fire Alarm Pull Wire 3 3 01-May-25 05-May-25

MEPF Ceiling Drops 7 7 05-May-25 13-May-25

Finish Paint 3 3 14-May-25 16-May-25

Install Cabinets 4 4 19-May-25 22-May-25

Drop Ceiling Tile 3 3 19-May-25 21-May-25

Install Floorcoverings 5 5 22-May-25 29-May-25

Site Work 90 90 25-Mar-25 30-Jul-25

Wing A Play Area Hardscape & Landscape 30 30 25-Mar-25 05-May-25
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Exterior Door & Window Frames

Exterior Building Paper

Exterior Lath & Trim

Exterior Scratch Coat

Exterior Scratch Coat Cure

Exterior Brown Coat

Exterior Brown Coat Cure

Standing Seam Roof

Exterior Finish Coat

Roof Top Set Mechanical Equipment

Exterior Doors & Hardware

Exterior Paint

Exterior Signage

Exterior Drinking Fountain

Fire Sprinkler Rough-in

Install Ductwork

Electrical Rough-in

Plumbing Rough-in

Fire Alarm Rough-in

MEP Inspections

Wall Insulation

Drywall

Set Electrical Room  Panels

Frame Hard Lids

Drywall Tape & Finish

Prime Paint & One Coat Color

Complete Fire Sprinkler Branch Piping

Pull Wire & Terminate

Acoustical Panels

Install T-Bar Grid

Doors & Hardware

Electrical Trim

Low Voltage Devices

Fire Alarm Trim

Fire Alarm Pull Wire

MEPF Ceiling Drops

Finish Paint

Install Cabinets

Drop Ceiling Tile

Install Floorcoverings

Wing A Play Area Hardscape & Landscape

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
Buena Park Unified School District

Carl E. Gilbert  Elementary School

TK-PK Classrooms & Early Learning Classroom Building
MPage# 8 of 9                                                                                           Run Date  06-May-24

tspencer
Text Box
EXHIBIT 03



Activity

ID

Activity Name Orig

Dur

Remaining

Duration

Start Finish

Main Play Area Hardscape & Landscape 60 60 06-May-25 30-Jul-25

Parking Lot Set Grade 4 4 02-Jun-25* 05-Jun-25

Irrigation Rough & Electrical 4 4 06-Jun-25 11-Jun-25

Parking Lot Curb & Gutter 3 3 12-Jun-25 16-Jun-25

Parking Lot Sidewalks 5 5 17-Jun-25 23-Jun-25

Parking Lot Base & A/C Pave 3 3 24-Jun-25 26-Jun-25

Parking Lot Seal Coat & Striping 3 3 27-Jun-25 01-Jul-25

Commissioning & Inspections 36 36 14-Apr-25 03-Jun-25

Commissioning 26 26 14-Apr-25 19-May-25

Energize Electrical Equipment 5 5 14-Apr-25 18-Apr-25

Commision Electrical Equipment 5 5 21-Apr-25 25-Apr-25

Commission Lighting Equipment 5 5 21-Apr-25 25-Apr-25

Commission Mechanical Equipment 5 5 28-Apr-25 02-May-25

Commission Plumbing Equipment 5 5 28-Apr-25 02-May-25

Test & Balance HVAC 5 5 05-May-25 09-May-25

Commission Fire Alarm 5 5 06-May-25 12-May-25

Test Fire Alarm 5 5 13-May-25 19-May-25

Inspections 26 26 28-Apr-25 03-Jun-25

Electrical Inspections 5 5 28-Apr-25 02-May-25

Plumbing Inspections 5 5 05-May-25 09-May-25

Fire Sprinkler Inspections 5 5 05-May-25 09-May-25

HVAC Inspections 5 5 05-May-25 09-May-25

Fire Life Safety Inspections 5 5 13-May-25 19-May-25

Building Inspections 5 5 19-May-25 27-May-25

Fire Alarm Inspections 5 5 20-May-25 26-May-25

Final Building Inspections / Sign Off 5 5 27-May-25 03-Jun-25*
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Main Play Area Hardsca

Parking Lot Set Grade

Irrigation Rough & Electrical

Parking Lot Curb & Gutter

Parking Lot Sidewalks

Parking Lot Base & A/C Pave

Parking Lot Seal Coat & Striping

Energize Electrical Equipment

Commision Electrical Equipment

Commission Lighting Equipment

Commission Mechanical Equipment

Commission Plumbing Equipment

Test & Balance HVAC

Commission Fire Alarm

Test Fire Alarm

Electrical Inspections

Plumbing Inspections

Fire Sprinkler Inspections

HVAC Inspections

Fire Life Safety Inspections

Building Inspections

Fire Alarm Inspections

Final Building Inspections / Sign Off

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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	TRADE CONTRACTOR CERTIFICATION REGARDING BACKGROUND CHECKS
	ARTICLE 1 DEFINITIONS
	1.1 BASIC DEFINITIONS
	NOTE:  The following shall not be construed as a comprehensive list of all definitions in the Contract Documents and there may be other definitions set forth in the Contract Documents.  Additionally, any references to any DSA forms, documents or requirements shall be construed to incorporate any updates, supplements, or additions.  The Contractor shall be required to meet the latest DSA requirements applicable to the Project.
	1.1.1 Action of the Governing Board is a vote of a majority of the District’s Governing Board.
	1.1.2 Act of God is defined as only including earthquakes in excess of 3.5 on the Richter Scale and Tidal waves as defined under Public Contract Code Section 7105.
	1.1.3 Approval means written authorization through action of the Governing Board.  The Governing board has delegated to the Chief Financial Officer the authority to approve certain modifications, Change Orders or Immediate Change Directives (Subject to the limits of the Delegation of Authority provided by the Board). In no case shall the Assistant Superintendent have authority to approve total Change Orders or Modifications to the Project exceeding 10% of the Contract Sum.
	1.1.4 Architect means the architect, engineer, or other design professional engaged by the District to design and perform general observation of the Work of construction and interpret the Drawings, Specifications, Addenda and other Contract Documents for the Project.  (See Article 4)
	1.1.5 As-Builts are a set of Plans and Specifications maintained by the Trade Contractor clearly showing all changes, revisions, substitutions, field changes, final locations, and other significant features of the Project.  The As-Builts shall be maintained continuously throughout the Work for the Project and is both a prerequisite to the issuance of Payment Application and a requirement for Contract Close-Out.  (See Article 3.18)
	1.1.6 Beneficial Occupancy is the point in time when a building or buildings are fit for occupancy is fit for occupancy and its intended use.  Basic requirements are the building is safe, at or near Substantial Completion, and all fire/ life safety items are approved and operational.  The fact that a building is occupied does not mean that the building is ready for Beneficial Occupancy if there are elements that are unsafe or if fire/ life safety items are not approved and operational.  Taking occupancy on a structure that is under a fire watch is not considered Beneficial Occupancy.  Further, taking of Beneficial Occupancy is not a point in time when retention is due unless the entire school has obtained a Certificate of Substantial Completion that meets the definition of 1.1.55.
	1.1.7 BIM stands for Building Information Modeling, which is an electronic modeling system that may be used to design, model and coordinate the Work of the Trade Contractors for the Project.
	1.1.8 [NOT USED.]
	1.1.9 Change Order (CO).  A CO is a written instrument prepared by the Architect and signed by the District (as authorized by the District’s Governing Board), the Trade Contractor, and the Architect, stating their agreement upon (1) A description of a change in the Work, (2) The amount of the adjustment in the Contract Sum, if any; and (3) The extent of the adjustment in the Contract Time, if any.  (See Article 7.2)
	1.1.10 Change Order Request (COR).  A COR is a written request supported by backup documentation prepared by the Trade Contractor requesting that the District and the Architect issue a CO based upon a proposed change, or a change that results in an adjustment in cost, time or both, or arising from an RFP, CCD or ICD. (See Article 7.6)
	1.1.11 Claims.  A Claim is a request for payment, supported by back-up documentation which includes, invoices time sheets, or other documents substantiating legitimacy or entitlement that is submitted during the Project or immediately following the Project made prior to the Final Retention Payment Application and prior to Final Completion of the Project.  A “Claim” means a separate demand by the Trade Contractor for (1) time extension, (2) payment of money or damages arising from Work done by or on behalf of the Trade Contractor pursuant to the Contract and payment of which is not otherwise expressly provided for or the claimant is not otherwise entitled to, or (3) and amount the payment of which is disputed by the District.  (See Article 4.6)
	1.1.12 Clash or Coordination Check is a Construction Manager generated report utilizing the BIM program and a process utilized by Construction Manager to address inconsistencies, areas for coordination, and identification of Trade Contractor Work that may need to be redirected, moved, or resequenced.  CM may not use the entire Clash Check Report.  They may select certain areas or items to review during Initial Trade Contractor Coordination Meetings.  This coordination or resequencing is undertaken as part of the Project Baseline Schedule process and is primarily conducted during the early part of the Contract prior to the actual start of construction at Initial Trade Contractor Coordination meetings.
	1.1.13 Close-Out means the process for Final Completion of the Project, but also includes the requirements for the DSA Certification that the Project is Complete (See DSA Certification Guide).  (See Article 9.9)
	1.1.14 Construction Change Document (CCD).  A Construction Change Document is a DSA term that is utilized to address changes to the DSA approved Plans and Specifications.  There are two types of Construction Change Documents.  (1) DSA approved CCD Category A for work affecting structural, access or fire/ life safety of the Project which will require a DSA approval; and, (2) CCD Category B for work NOT affecting structural safety, access compliance or fire/ life safety that will not require a DSA approval (except to confirm that no approval is required).  Both CCD Category A and Category B shall be set forth in DSA Form 140 and submitted to DSA as required.   (See Article 7.3)
	1.1.15 Complete/ Completion/ Final Completion means that all Work in the Contract Documents is finished, the requirements of the Contract Documents have been met, the Project has been Closed Out, and all Work has ceased on the Project.  This may also be referred to as Final Completion.  In most cases, the recording of a Notice of Completion shall represent Completion of the Project.  Beneficial Occupancy does not mean the Work is Complete.
	1.1.16 Completion Date is the date when all Work for the Project shall be Substantially Complete and is the date assigned at the end of the Contract Time for the Project.  (See Article 1.1.55)
	1.1.17 Construction Manager (CM).  The Construction Manager is a consultant to the District contracted to perform Project planning, scheduling, coordination, and management of the construction of the Project.  The CM shall coordinate and revise Trade Contractor Baseline Schedules and prepare an overall Project Baseline Schedule that meets all Milestones and results in completion of the Project within the Contract Time.   CM shall also monitoring the progress of the construction, review, monitor, and enforce the schedule, oversee the progress of Work, monitoring pay requests, facilitate communications with Trade Contractors and the Design Team, advise the District and its Board of Education on various aspects of the construction process, monitor the RFI, COR, CCD, ICD, RFP, Claims, Disputes and other Project related processes.
	1.1.18 Contract or Agreement when the terms are used in these General Conditions shall be references to the Contract Documents as defined herein.
	1.1.19 Contract Documents (sometimes referred to as Construction Documents) consist of the Agreement between District and Trade Contractor (hereinafter the Agreement or Contract), Conditions of the Contract (General, Supplementary and other Conditions), Trade Contractor Scope of Work, Drawings, Specifications, Addenda issued prior to bid, instructions to bidders, notice to bidders, and the requirements contained in the Bid Documents, other documents listed in the Agreement, and Modifications issued after execution of the Contract.  A Modification is a written amendment to the Contract signed by parties, a Change Order, a Construction Change Document, or a written order for a minor change in the Work issued by the Architect.  The Contract Documents collectively form the Contract.  The Contract represents the entire and integrated Agreement between the parties hereto and supersedes prior negotiations, representations, or agreements, either written or oral.  The Contract may be amended or modified only by a written Modification.  The Contract Documents shall not be construed to create a contractual relationship of any kind between the Architect and Trade Contractor, between the District and any Subcontractor or Sub-subcontractor, or between any persons or entities other than the District and Trade Contractor.  The Architect shall, however, be entitled to performance and enforcement of obligations under the Contract intended to facilitate performance of the Architect’s duties.
	1.1.20 Contract Time is the time period specified in the Contract Documents in which the Project shall be completed.  This is sometimes referred to a Contract Duration, or “time in which the Trade Contractor has to complete the Project”.  (See Article 8.1.1)
	1.1.21 Contractor, District, and Architect are those mentioned as such in the Agreement.  They are treated throughout the Contract Documents as if they are of singular number and neuter gender. Any reference to “Owner” shall mean “District” or Buena Park School District.
	1.1.22 Cure is the act of remedying a material failure to perform under the terms of the Contract Documents during the time provided to correct Trade Contractor’s Default.  Specific time periods are provided to Cure and Correct a Trade Contractor Default under Article 14 and for a Partial Default under Article 2.2 as well as elsewhere in the Contract Documents.
	1.1.23 Days mean calendar days unless otherwise specifically stated.
	1.1.24 Default is a material breach of Contract.  A Termination for Cause under Article 14 is a declaration of Default of the Contract and shall act as a demand upon the Surety to perform under the terms of the Performance Bond.  Partial Defaults may also be tendered to the Surety at District’s discretion.  (See Article 2.2)
	1.1.25 Design Team is the Architect, Engineers, and the CM.  Although the CM is part of the Design Team, the CM shall not be construed as the Architect or Design Professional.
	1.1.26 Dispute is a disagreement on terms or conditions of the Project where the Trade Contractor’s opinion of the Project, Payment, Change Order or Request for Proposal differs from that of the District or Architect.  A Dispute only rises to the level of a Claim once the Dispute is assembled with back-up documentation and presented for evaluation. (See Article 4.6)
	1.1.27 District Representative is the person designated by the District to represent the District during the Construction for the Project.  This District Representative may have the delegated authority as further defined in Article 1.1.3.   This District Representative may be an employee of the District, and may also include CMs who shall have the authorities as set forth in Article 1.1.3.  The CM is responsible to work with Trade Contractors and coordinate Baseline Schedules, Update Schedules, and work with Trade Contractors to deliver a complete Project within the Contract Time.  When a CM is assisting the District, the Trade Contractor, Architect, and Inspector shall have a primary contact with the District’s CM who will advise the District.
	1.1.28 Drawings/Plans are graphic and pictorial portions of the Contract Documents prepared for the Project and approved changes thereto, wherever located and whenever issued, showing the design, location, and scope of the Work, generally including plans, elevations, sections, details, schedules, and diagrams as drawn or approved by the Architect.  Sometimes Drawings will also be included in Addenda, Change Orders, and Specifications.
	1.1.29 DSA is the Division of State Architect.   DSA is the agency that provides design and construction oversight for K-12 Schools, Community Colleges, and State Funded Charter School Projects.  DSA is the responsible agency for this Project and Trade Contractor has submitted a bid for the Project since Trade Contractor is familiar with Trade Contractor’s responsibilities under the DSA requirements more thoroughly set forth at Title 24 of the California Code of Regulations.  Trade Contractor agrees to abide by the jurisdiction of DSA and shall construct the Project to conform with the approved Plans, Specifications, Addenda, and Change Orders (inclusive of approved CCD’s and ICD’s issued by the District pending CCD approval).  See DSA website at http://www.dgs.ca.gov/dsa.
	1.1.30 Emergency shall be defined as a sudden, unexpected occurrence, involving a clear and imminent threat to the continuation of school classes, a critical path delay that will result in not being able to occupy the school when students arrive to use the facility, danger from the facility or from outside the facility, Act of God, or other action which requires immediate action to prevent or mitigate loss of, or damage to, life, health, property, or essential public services.
	1.1.31 Float the total number of days an activity may be extended or delayed without delaying the Completion Date shown in the schedule.  Float will fall into three categories: (1) Rain Days; (2) Governmental Delays; and, (3) Project Float.  (See Article 8.1.5)
	1.1.32 [NOT USED.]
	1.1.33 Immediate Change Directive (ICD) is a written order prepared by the Architect and signed by the District and the Architect, directing a change in the Work where the Work must proceed immediately and stating a proposed basis for adjustment, if any, in the Contract Sum or Contract Time, or both. (See Article 7.3)
	1.1.34 Initial Trade Contractor Coordination Meetings.  There shall be a series of Initial Coordination Meetings to establish protocols, Trade Contractor Coordination Requirements, Trade Contractor Baseline Durations, and to undertake BIM Clash Check Detection and Conflict Resolution Analysis and resolution.  Participation in all Initial Coordination Meetings is mandatory.
	1.1.35 Inspector of Record (IOR)/ Project Inspector (PI)/ Inspector is the individual retained by the District in accordance with Title 24 of the California Code of Regulations and who will be assigned to the Project
	1.1.36 Notice of Non-Compliance (DSA Form 154) is a document issued by the Inspector if there is a deviation from the DSA approved Plans, Specifications, and Change Orders.  (See Article 7.1.2)
	1.1.37 Notice to Proceed (NTP) is a written notice provided by the District after bids are awarded and contractually required paperwork and submissions are completed noticing Trade Contractors that Work may proceed.  The NTP represents the formal commencement of Work.
	1.1.38 Outline Schedule is a general representation of the Schedule for the Work of the Project utilized to illustrate anticipated Trade Contractor durations, Phasing, Milestones, and the anticipated general sequencing necessary to complete the Project within the Contract Time.
	1.1.39 Payment Application or Certificate of Payment is the Trade Contractor’s certified representation of the actual level of Work performed on the Project.  Payment Applications are sometimes also called “Certificate of Payment”, “Request for Payment”, “Payment Application”, or similar terms and shall follow the Schedule of Values that are approved by the Architect, Inspector and District.  See Article 9.3.
	1.1.40 Project is the complete construction of the Work performed in accordance with the Contract Documents.
	1.1.41 Project Manual is the volume assembled for the Work which may include, without limitation, the bidding requirements, sample forms, Conditions of the Contract, and Specifications.
	1.1.42 Provide shall include “provide complete in place,” that is “furnish and install complete.”
	1.1.43 Punch List/ Punch Item/ Incomplete Punch Item is a list of minor repair items, prepared after the issuance of a Certificate of Substantial Completion, by the Inspector and Architect of Work required in order to complete the Contract Documents and ensure compliance with the DSA Approved Plans so the Project may be Closed Out.  Issuance of the Retention Payment is dependent of the proper completion of the Punch List.  (See Article 9.9)
	1.1.44 Request for Information (RFI) is a written request prepared by the Trade Contractor requesting the Architect to provide additional information necessary to clarify or amplify an item which the Trade Contractor believes is not clearly shown or called for in the Drawings or Specifications, or to address problems which have arisen under field conditions.  (See Article 7.4)
	1.1.45 Request for Proposal (RFP) is a written request prepared by the Architect (and/or CM) requesting the Trade Contractor to submit to an estimate of the effect of a proposed change on the Contract Price and (if applicable) the Contract Time.  (See Article 7.5)
	1.1.46 Safety Orders are those issued by any city, county, state or federal agency having jurisdiction over the Project.
	1.1.47 Schedule is the Trade Contractor’s view of the practical way in which the Work will be accomplished within the Contract Time based on the Outline Schedule provided in the Contract Documents.  In this Agreement, the Trade Contractor will prepare and provide a Trade Contractor Baseline Schedule to address Milestones and timing of the Work of Trade Contractor based on the Outline Schedule provided in the Contract Documents.  This Trade Contractor Baseline Schedule will be evaluated by CM and incorporated into a Project Baseline Schedule which governs the Trade Contractor’s Work to be completed during the Contract Time and shall include all items listed under Article 8.3.2.12.  See Article 8 of the General Conditions.
	1.1.48 Schedule of Values is a detailed breakdown of the Contract Price for each Project, building, Phase of Work or Site as determined by the District.  This Schedule of Values shall adequately detail the price for the Work so Progress Payments Applications can be meaningfully reviewed by the Inspector, Architect of Record, Engineer of Record, and District.   (See Article 9.2.2)
	1.1.49 Separate Contracts are Contracts that the District may have with other Contractors, vendors, suppliers, or entities to perform Work on the Project.  This may include, but is not limited to Multi-Prime Trade Contractors, furniture installers, testing agencies, clean-up contractors, or network or low voltage contractors. Trade Contractor shall plan for certain other contractors that may also be working on the Project site and address these other contractors in Trade Contractor’s Schedule. (See Article 6)
	1.1.50 Site refers to the grounds of the Project as defined in the Contract Documents and such adjacent lands as may be directly affected by the performance of the Work.
	1.1.51 Specifications are that portion of the Contract Documents consisting of the written requirements for material, equipment, construction systems, instructions, quality assurance standards, workmanship, and performance of related services.
	1.1.52 Standards, Rules, and Regulations referred to are recognized printed standards and shall be considered as one and a part of these Specifications within limits specified.  Federal, state and local regulations are incorporated into the Contract Documents by reference.
	1.1.53 Stop Work Order, or an Order to Comply, is issued when either (1) the Work proceeds without DSA approval; (2) the Work proceeds without a DSA Inspector of Record, or (3) where DSA determines that the Work is not being performed in accordance with applicable rules and regulations, and would compromise the structural integrity of the Project or would endanger lives.  If a Stop Work Order is issued, the Work in the affected area shall cease until DSA withdraws the Stop Work Order.  Pursuant to Education Code Section 17307.5(b) and Education Code Section 81133.5, the District shall not be held liable in any action filed against the District for any delays caused by compliance with the Stop Work Order
	1.1.54 Subcontractor, as used herein, includes those having direct or indirect contracts with Trade Contractor and ones who furnished labor, material or services for a special design according to Plans, Drawings, and Specifications of this Work.
	1.1.55 Substantial Completion/ Substantially Complete(d) is not reached unless and until each of the following four (4) conditions have been met:  (1) all contractually required items have been installed with the exception of only minor and Incomplete Punch List Items (See Article 9.9.1.2 ); (2) All Fire/Life Safety Systems have been installed, and are working and signed off on the DSA Form 152 Inspection Card, and all building systems including mechanical, electrical and plumbing are all functioning;  (3) all other items in the DSA Form 152 Inspection Card for the Project  have been approved and signed off; and (4) the Project is fit for occupancy and its intended use.  For the purposes of this Contract, any references to Completion Dates mean Substantial Completion Date.
	1.1.56 Substitution is a change in product, material, equipment, or method of construction from those required by the Construction Documents proposed by the Trade Contractor.  For this Project, a Substitution is subject to the filing of a Construction Substitution Request Form at the time of bid and meeting the requirements of Article 3.10.
	1.1.57 Supplementary Conditions/ Supplementary General Conditions/ Special Conditions are terms that are sometimes used interchangeably and refer to any additional requirements or changes to the General Conditions or other documents as noted.
	1.1.58 Surety is the person, firm, or corporation that executes as a bid bond, Payment bond or Performance Bond guarantor on the Trade Contractor’s Bid, Trade Contractor’s Performance on the Contract and Payment of the Trade Contractor’s Subcontractors, material suppliers, vendors and labor on the Project.  The Surety is bound to the same extent as the Trade Contractor is bound once a Default occurs.   A default includes a Termination for Substantial Failure to Perform under Article 14, but also includes any breach of Contract and is subject to the requirements and responsibilities as set forth in the Performance Bond.
	1.1.59 Trade Contractor is one of the multiple prime Trade Contractors that perform work under the direction of a CM.  The Trade Contractors as a whole perform various segments of the Work so the entire Work of the Project may be completed.  Each Trade Contractors Work is dependent on other Trade Contractor’s Work and shall be assembled as a whole so the Project may be delivered ad a complete operational Project fit for occupancy, and utilized for its intended purpose and so the Project may be completed in the Contract Time.
	1.1.60 [NOT USED.]
	1.1.61 Work shall include all labor, materials, services and equipment necessary for the Trade Contractor to fulfill all of its obligations pursuant to the Contract Documents.    It shall include the initial obligation of any Trade Contractor or its Subcontractor who performs any portion of the Work, to visit the Site of the proposed Work (a continuing obligation after the commencement of the Work), to fully acquaint and familiarize itself with the conditions as they exist and the character of the operations to be carried out under the Contract Documents, and make such investigation as it may see fit so that it shall fully understand the facilities, physical conditions, and restrictions attending the Work under the Contract Documents.  Each such Trade Contractor and its Subcontractor shall also thoroughly examine and become familiar with the Drawings, Specifications, and associated Contract Documents and bid documents before preparing and submitting any bid.
	1.1.62 Workers include laborers, workers, and mechanics.
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