
School Site Council 
Meeting #3 Minutes 

 
School Site: Raisin City Elementary School                        Date: February 28, 2024 
 
Location: Room 206       Time: 4:00 p.m. 

I. Welcome: List the names of those who attended the meeting:  
 
Principal: Jessica Juarez 

 
Parent: Fedelina Pulido 

 
Teacher: Jay Vera 

 
Staff: Monica Villicana 

 
Parent: Graciela Ramirez 

 
Teacher: Selena Ambriz 

 
Parent: Irma Borboa 

 
Parent: Raul Medina 

 
Parent: Laura Barajas 

 
Teacher: Anita Temores 

  

 
a. Roll Call/Sign-In Sheet  
All present signed in. The meeting started at 4:06 PM. 

 
b. Establish a quorum 
    l. Jessica Juarez-Principal - Present                      9.  Irma Borboa - Parent - Present 
   2. Jay Vera – Teacher - Present                             10. Laura Barajas-Parent - Present         
   3. Selena Ambriz – Teacher - Present                    
   4. Anita Temores - Teacher - Present 
   5. Monica Villicana – Staff - Present 
   6. Fedelina Pulido – Parent - Present 
   7. Graciela Ramirez – Parent - Present 
   8. Raul Medina – Parent - Present 
 
c. Public Comments: 
Jessica Juarez: This section is for you to share any highs, lows, ask any questions, or if you 
have any concerns. 
Graciela Ramirez: Do you have a psychologist on campus? 
Jessica Juarez: Yes, we have Erica and Alex, our school Psychologist. As well as a therapist 
that can see students. The therapist currently works with students on Tuesdays.  
Irma Borboa: Do parents have to be present? 
Jessica Juarez: No, we just need your consent. It is confidential, however if there is any 
discussion about a student causing self-harm, we will inform parents. 
There are positive things happening around Campus. We are currently conducting ELPAC 
testing in Primary grades. Middle School will commence ELPAC testing next week. This was 
the first-year students conducted practice tests to prepare for the actual test. Teachers have 
been working hard to prepare students for the upcoming State Test. They have been 



examining material and taking practice tests for that purpose. I know some teachers said 
they have seen improvement within their students using data from IReady scores in the 
primary grades. Teachers are doing a fantastic job. They have been preparing by practicing 
writing. Upper grade has been writing more, they are able to form complete sentences and 
paragraphs. Something they had not done before. It makes me happy, and I feel more 
comfortable sending them to high school. This year, during state testing, we plan to provide 
incentives for attendance and taking their time, showing their work. We want to encourage 
students to do their best and try. Teachers are dedicating their time focusing on the areas 
where students are struggling. 
Selena Ambriz: I appreciate that Mrs. Juarez does walkthroughs in the classrooms. I 
appreciate the feedback.  
Jessica Juarez: I'm looking to ensure teachers are following the curriculum. Ensure that 
students are participating and engaging. Making sure the teacher is observing for 
understanding.  
Raul Medina: Is the state test still on paper or on the computer? 
Jessica Juarez: The test is all digital, it has been that way since I've been there. Students are 
comfortable using the computer, they utilize them daily. We are having a family dance on 
Friday its glow in the dark theme. There is also an Easter egg hunt being held. Some 
businesses in the area donated gift cards. This is a big event in Raisin City. Tomorrow is 
picture day. Conference week is also coming up. There are a lot of activities happening, 
including Spring Break. Today we had someone come and they are going to make some 
changes in the library. They are going to put in a new carpet, new furniture, and updated 
books. The county collaborated with the librarian and removed outdated books. We were 
left with many books from the library that are no longer needed, if you have any suggestions 
on how to give them away. Every semester we organize AR parties for students who meet 
their A.R goal and I see more kids participating. 

                 
II. Approval of Minutes from previous SSC Meeting 

Jay Vera made the 1st motion to approve the previous minutes. Selena Ambriz made the 
2nd motion. The Minutes were unanimously approved. 

 
III. Approval of School Advisory Committee’s SAC delegation of authority 
Selena Ambriz made the 1st motion to approve the previous minutes. Laura Barajas made 
the 2nd motion. The Minutes were unanimously approved. 

 
IV. Evaluate Progress Toward Meeting Goals to Raise Student Achievement for All 

Students 
a. Review Needs Assessment/Title I Evaluation  

i. Review student achievement from the previous school year (AYP, 
Benchmarks, EL achievement) 

ii. Review areas of substantial progress 
iii. Review areas where improvement is needed 

b. Review Implementation of School Improvement Plan 



i. Based on the review of the student achievement and implementation 
of the School Improvement Plan, discuss program revisions that will 
be made to the School Improvement Plan 

1. Action Strategies 
2. Expected Outcomes 
3. Budget/Financial Items 

ii. Input from ELAC 
Jessica Juarez: This meeting is centered on English learners. 
*Reviewed page 5,6,11, 12, Reclassification, 3 goals (attendance) Monitoring Goals, Actions, 
and Resources for the 2023-2024 Local Control and Accountability Plan (LCAP)* 
I met with the county today and discussed data, EL students are performing lower than 
SPED students. We know that writing and learning is a challenging task. On page 11, it shows 
that our EL students were 88.6 below standard. As a school we are focusing on Writers 
Workshop and reading to get students to where they need to be. In June, we will be able to 
obtain scores from the ELPAC and begin reclassification. Students must score a four on the 
ELPAC test in order to test out. Attendance is also a major component; we strive for perfect 
attendance. We also offer shoutouts and rewards to encourage students to work hard and 
try their best. Instead of suspending students and having them stay home, we keep them 
here and place them in different classes (in-house suspension).  
 
Anita Temores: The idea is that when students leave here, they are no longer classified as 
English Learners. 
Jessica Juarez: English Learners should pass the ELPAC by 6th grade. Odds are they will not 
pass ELPAC after 6th grade and will become long term English learners. 
Selena Ambriz: We have a kindergartener who has passed. 
Pulido: The goal is to captivate the English language. 
 Jessica Juarez: We also offer PIQE for parents. PIQE is a program that shows parents how to 
advocate for their children, how to give their opinion and ask for assistance. 
Anita Temores: I have a mother who participated and graduated from PIQE, she knows how 
to engage and ask questions. Big difference than before. 
Jessica Juarez: There is power in words, I believe if we tell our children they can do 
something they will be capable of it. It's a growth mindset. We are progressing and with the 
efforts we have made, I hope to see growth. Are there any changes that should be 
addressed in SPSA for English learners, any changes? 
Laura Barajas: The school climate has changed. 
Jessica Juarez: During conferences, we had parent’s complete surveys using iPads. Teachers, 
staff, and students also submit a survey to give us their opinion. Every year, we experience 
improvement in achieving goals. 
Fedelina Pulido: Do we have a person to assist students with reading? 
Jessica Juarez: We have Reading Corps K-3rd, Math 3rd-8th. Every class has a Teacher’s Aide. 
We also have a Math Tutor for grades 5th -8th.  
Fedelina Pulido: I think there should be reading intervention.  
Jessica Juarez: We did have reading intervention at one point.  



Fedelina Pulido: Students are being bullied in high school due to them not being able to 
read. Are there funds to hire a reading specialist? 
Jessica Juarez: We had a specialist when I started here. 
Fedelina Pulido: On paper we did, however our children are proof that was not happening. 
Jessica Juarez: I would like to invite anyone into the classrooms, the changes made have 
been drastic. I truly believe we will see gains. 
Selena Ambriz: I still have students who don't know the alphabet. However, we pull 
students to practice more. 
Jessica Juarez: This year, we have also made changes with the aides. Their time is utilized to 
work with students the majority of the time. 
Selena Ambriz: In Kinder, it's nice to have extra support. Having the aide and reading corps 
is great. We all work with students differently, as students learn differently. 
Laura Barajas: what’s the difference between Reading Corps and Intervention? 
Jessica Juarez: Reading Corp is a group that works with students in Math and Reading. It is a 
data driven program. We are able to see the growth and they share it with parents. With 
Reading intervention, there was no data to examine. 
Laura Barajas: Is it only for k-3? 
Jessica Juarez: Yes, but based on students' scores, we can have intervention in 4th-5th. 
Laura Barajas: At what level should students learn how to read? 
Jessica Juarez: Statistics indicate that a child should be reading by 3rd grade, or it will be 
more difficult for them to read. We are also focused on vocabulary. It is important to go 
over the sight words here and at home. We are utilizing more academic vocabulary, 
attempting to push AR and incentives to encourage students to read more. 

   
V. Approve Program Changes/Revisions to School Improvement Plan/SPSA 

Laura Barajas made the 1st motion for approval. Selena Ambriz made the 2nd motion. 
Unanimously approved. 

 
VI. Review and comment on the development or annual update of the Local Control and 
Accountability Plan (LCAP) 

Jessica Juarez: (Reviewed Packet) March 4th we will be having an LCAP meeting. 
LCAP is a document created every three years, it includes the school’s goals. First is 
Academic, second is school climate, and third is Parent involvement. This will be the 
Mid-Year report. To achieve the first goal, we have Reading Corp, teachers’ aides, the 
County is helping us every month doing workshops with teachers. Every Monday 
there’s training. (Went over money utilized/ Data). To achieve the second goal, we 
have made some changes to our school. The most noticeable is our campus; we have 
a new shade structure, new cement, and many other modifications. We hosted the 
soccer tournament here and had numerous compliments. We see the difference in 
our school. Parent involvement is our third goal. We use the App Parent Square to 
reach out to parents, we host various events to include parents. We are becoming 
more effective with parent communication. 



Irma Borboa: What about school safety, are we able to talk to the county about the 
dogs? I have seen aggressive dogs; I think it is dangerous. 
Jessica Juarez: We have spoken to the county, but we must capture the dogs for 
them to come. Sometimes we call and they don’t show up.  
Irma Borboa: How about field trips? 
Jessica Juarez: Every class has a field trip during the school year. At the next board 
meeting, we are having field trip approvals. We are also improving with discipline and 
parent communication. 
Fedelina Pulido: Pastries with Parents was a nice event and had a good turnout. 
However, perhaps you can expand the facility or host it outside. There was not 
enough seating available for everyone. 

 
VII. Fiscal Report 

   Not ready until May. 
 
Vlll. ELP 

Jessica Juarez: We will be hosting Artist and Me and Reptile Ron during ELP. Clubs start on 
Monday (Gaming, Lego, Cricut, ETC). We will also provide students with stress self-care. If 
you have any concerns, please share. Any questions? 
Selena Ambriz: I appreciate that students complete their homework in after school. 
Raul Medina: Did they complete the drug prevention program? 
Jessica Juarez: Yes, they did. They are attempting to launch a new program using the Cricut 
to promote a drug-free lifestyle. 5th grade also participates in a similar program with a 
sheriff. 
Raul Medina: I know a lot of parents might not agree but I think we need to be realistic and 
show kids the graphic reality.  

 
IX. Adjournment  

Jay Vera made the 1st motion to adjourn. Selena Ambriz made the 2nd motion. Unanimously 
approved.  
End 5:40pm 

 
 
Next meeting: May 15, 2024 
 
Respectfully Submitted, 
By: Monica Villicana    Date: 02/28/24 
 


