SAC Meeting Notes- September 14, 2023 - 5-6 pm

What do we need from SAC? The SAC meetings should not be just for information dissemination from
the Principal. The SAC is needed to convey information to the public in their interactions and to help

propel Mitchell forward.
SAC wants to know what we want them to do- provide specifics.

October 4"~ Mr. Smith will present the I-JIP (Unified Improvement Plan) or ONE PLAN to the BOE- will
give highlights at the Oct 12 meeting.

Cohesive plan to expose the community regarding the benefits of sending their students to Mitchell HS.

HBCU exposure for our students- send information to the schools. Plan an HBCU Expo-Visitation from
HBCUs or a virtual event.

Community Partnerships/Events- utilize the SAC to help improve and expand membership. Mr. Smith
told the SAC members to bring ideas for discussion, approval and execution for those items that will
move forward. All activities should aligned with the mission and vision of MHS.



