
 

Dover School Committee 
 

Monday, May 13, 2024 

6:30 PM 

Dover-Sherborn Middle School Library 

Livestream via Dover-Sherborn Cable Television 

AGENDA 

 

1. Call to Order 

2. Community Comments 

Zoom Link (Meeting ID: 828 0571 4017; Passcode: 318411) (Available for Community Comments only) 

3. Superintendents Comments           

4. Financial Reports 

 Warrant Report 

 FY24 Monthly Report 

5. Discussion Items 

 Proposed Changes to Student Handbook 1
st
 Read 

6. Action Items            

 Policy Manual Updates 2
nd

 Read                    A.R. 

 Non-Resident Student Tuition Revolving Fund                   A.R. 

 FY25 Non-Resident Student Tuition                    A.R. 

7. Consent Items                       A.R. 

 ACED Recommendation       

 Approval of Minutes March 14, 2024 & April 2, 2024 

8. Communication for Members 

 Chickering Newsletter March 27, 2024 

 Chickering Newsletter April 11, 2024 

 Regional School Committee Minutes February 6, 2024 & March 5, 2024 

 Sherborn School Committee Minutes March 12, 2024 

9. Items for June 4, 2024 Meeting (5:30 start) 

10. Adjourn 

 

 
NOTE: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may, in 

fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin, sexual orientation, 
disability, or homelessness. 

http://youtube.com/doversherborncabletv
https://us02web.zoom.us/j/82805714017?pwd=aC9VV0xrcklIb2I2N3FvR1VwSEdXZz09
https://drive.google.com/file/d/1-QB4TNkUjzeGXMFZBmJ8_B3nX3mXrLT_/view?usp=sharing
https://drive.google.com/file/d/1SXQboXje48-pVUuVBAbhor-74-3InoIm/view?usp=sharing










Chickering School
Handbook Changes for September 2024

Feedback from our attorneys recommended two updates to the Family Handbook:

1. Clear information and links to applications for Free and Reduced Lunch. Please
see this updated link:

https://www.schoolnutritionandfitness.com/index.php?sid=1534803154646

2. Clear language regarding Suspension from school. Please note, suspensions are a
last resort within our expectations for behavior, manners and civility. Please see added
text:

STUDENT DISCIPLINE File: JIC

The School Committee believes that all students deserve every opportunity to achieve
academic success in a safe, secure learning environment. Good citizenship in schools is
based on respect and consideration for the rights of others. Students will be expected to
conduct themselves in a way that the rights and privileges of others are not violated.
They will be required to respect constituted authority, to conform to school rules and to
those provisions of law that apply to their conduct.

Each Principal shall include prohibited actions in the student handbook or other
publication to be made available to students and parents.

Principals and staff shall not use academic punishment of any form as a consequence to
inappropriate behaviors/actions by students.

The Principal may, as a disciplinary measure, remove a student from privileges, such as
extracurricular activities and attendance at school-sponsored events, based on the
student's misconduct. Such a removal is not subject to the remainder of this policy, law,
or regulation.

The Superintendent shall provide each Principal with a copy of the regulations
promulgated by DESE and shall have each Principal sign a document acknowledging
receipt thereof, which shall be placed in their personnel file.



Suspension

In every case of student misconduct for which suspension may be imposed (except for
offenses referenced in the note at the end of this policy), a Principal shall consider ways
to re-engage the student in learning; and avoid using long-term suspension from school
as a consequence until alternatives have been tried. Alternatives may include the use of
evidence-based strategies and programs such as mediation, conflict resolution,
restorative justice, and positive behavioral interventions and supports.

Notice of Suspension:

Except for emergency removal or an in-school suspension of less than 10 days, a
Principal must provide the student and the parent oral and written notice, and provide
the student an opportunity for a hearing and the parent an opportunity to participate in
such hearing before imposing suspension as a consequence for misconduct. The
Principal shall provide both oral and written notice to student and parent in English
and in the primary language of the home if other than English. The notice shall include
the rights enumerated in law and regulation. To conduct a hearing without a parent
present, the Principal must be able to document reasonable efforts to include the parent.

Emergency Removal A Principal may remove a student from school temporarily when
a student is charged with a disciplinary offense and the continued presence of the
student poses a danger to persons or property, or materially and substantially disrupts
the order of the school, and, in the Principal's judgment, there is no alternative available
to alleviate the danger or disruption.

The Principal shall immediately notify the Superintendent in writing of the removal
including a description of the danger presented by the student.

The temporary removal shall not exceed two (2) school days following the day of the
emergency removal, during which time the Principal shall: Make immediate and
reasonable efforts to orally notify the student and the student's parent of the emergency
removal, the reason for the need for emergency removal, and the other matters required
in the notice as referenced in the applicable regulation; Provide written notice to the
student and parent as required above; Provide the student an opportunity for a hearing
with the Principal that complies with applicable regulations, and the parent an
opportunity to attend the hearing, before the expiration of the two (2) school days,
unless an extension of time for hearing is otherwise agreed to by the Principal, student,
and parent; Render a decision orally on the same day as the hearing, and in writing no



later than the following school day, which meets the requirements of applicable law and
regulation.

A Principal shall also ensure adequate provisions have been made for the student's
safety and transportation prior to removal.

In School Suspension - not more than 10 days consecutively or cumulatively

The Principal may use in-school suspension as an alternative to short-term suspension
for disciplinary offenses.

The Principal may impose an in-school suspension for a disciplinary offense under this
provision, provided that the Principal follows the process set forth in regulation and the
student has the opportunity to make academic progress as required by law and
regulation.

Principal's Hearing - Short Term Suspension of up to 10 days

The hearing with the Principal shall be to hear and consider information regarding the
alleged incident for which the student may be suspended, provide the student an
opportunity to dispute the charges and explain the circumstances surrounding the
alleged incident, determine if the student committed the disciplinary offense, and if so,
the consequences for the infraction.

At a minimum, the Principal shall discuss the disciplinary offense, the basis for the
charge, and any other pertinent information. The student also shall have an opportunity
to present information, including mitigating facts, that the Principal should consider in
determining whether other remedies and consequences may be appropriate as set forth
in law and regulation.

The Principal shall provide the parent, if present, an opportunity to discuss the
student's conduct and offer information, including mitigating circumstances, that the
Principal should consider in determining consequences for the student.

The Principal shall, based on the available information, including mitigating
circumstances, determine whether the student committed the disciplinary offense, and,
if so, what remedy or consequence will be imposed.

The Principal shall notify the student and parent of the determination and the reasons
for it, and, if the student is suspended, the type and duration of suspension and the



opportunity to make up assignments and such other school work as needed to make
academic progress during the period of removal, as required by law and regulation. The
determination shall be in writing and may be in the form of an update to the original
written notice.

If the student is in a public preschool program or in grades K through 3, the Principal
shall send a copy of the written determination to the Superintendent and explain the
reasons for imposing an out-of school suspension, before the short-term suspension
takes effect.

Principal's Hearing - Long Term Suspension of more than 10 days but less than 90
days (consecutive or cumulative)
The hearing with the Principal shall be to hear and consider information regarding the
alleged incident for which the student may be suspended, provide the student an
opportunity to dispute the charges and explain the circumstances surrounding the
alleged incident, determine if the student committed the disciplinary offense, and if so,
the consequences for the infraction.

At a minimum, in addition to the rights afforded a student in a short-term suspension
hearing, the student shall have the following rights: In advance of the hearing, the
opportunity to review the student's record and the documents upon which the Principal
may rely in making a determination to suspend the student or not; The right to be
represented by counsel or a lay person of the student's choice, at the student's/parent's
expense; The right to produce witnesses on his or her behalf and to present the student's
explanation of the alleged incident, but the student may not be compelled to do so; The
right to cross-examine witnesses presented by the school district; The right to request
that the hearing be recorded by the Principal, and to receive a copy of the audio
recording upon request. If the student or parent requests an audio recording, the
Principal shall inform all participants before the hearing that an audio record will be
made and a copy will be provided to the student and parent upon request.

The Principal shall provide the parent, if present, an opportunity to discuss the
student's conduct and offer information, including mitigating circumstances, that the
Principal should consider in determining consequences for the student.

The Principal shall, based on the evidence, determine whether the student committed
the disciplinary offense, and, if so, after considering mitigating circumstances and
alternatives to suspension as required by law and regulation, what remedy or



consequence will be imposed, in place of or in addition to a long term suspension. The
Principal shall send the written determination to the student and parent by hand
delivery, certified mail, first-class mail, email to an address provided by the parent for
school communications, or any other method of delivery agreed to by the Principal and
the parent.

If the Principal decides to suspend the student, the written determination shall: Identify
the disciplinary offense, the date on which the hearing took place, and the participants
at the hearing; Set out the key facts and conclusions reached by the Principal; Identify
the length and effective date of the suspension, as well as a date of return to school;
Include notice of the student's opportunity to receive education services to make
academic progress during the period of removal from school as required by law and
regulation; Inform the student of the right to appeal the Principal's decision to the
Superintendent or designee, but only if the Principal has imposed a long-term
suspension. Notice of the right of appeal shall be in English and the primary language
of the home if other than English, or other means of communication where appropriate,
and shall include the following information: The process for appealing the decision,
including that the student or parent must file a written notice of appeal with the
Superintendent within five (5) calendar days of the effective date of the long-term
suspension; provided that within the five (5) calendar days, the student or parent may
request and receive from the Superintendent an extension of time for filing the written
notice for up to seven (7) additional calendar days; and that the long-term suspension
will remain in effect unless and until the Superintendent decides to reverse the
Principal's determination on appeal.

If the student is in a public preschool program or in grades K through 3, the Principal
shall send a copy of the written determination to the Superintendent and explain the
reasons for imposing an out-of school suspension before the suspension takes effect.

Superintendent's Hearing

A student who is placed on long-term suspension following a hearing with the
Principal shall have the right to appeal the Principal's decision to the Superintendent.

The student or parent shall file a notice of appeal with the Superintendent within the
time period noted above (see Principal's hearing - Suspension of more than 10 days). If
the appeal is not timely filed, the Superintendent may deny the appeal, or may allow
the appeal in his or her discretion, for good cause. The Superintendent shall hold the



hearing within three (3) school days of the student's request, unless the student or
parent requests an extension of up to seven (7) additional calendar days, in which case
the Superintendent shall grant the extension.

The Superintendent shall make a good faith effort to include the parent in the hearing.
The Superintendent shall be presumed to have made a good faith effort if he or she has
made efforts to find a day and time for the hearing that would allow the parent and
Superintendent to participate. The Superintendent shall send written notice to the
parent of the date, time, and location of the hearing.

The Superintendent shall conduct a hearing to determine whether the student
committed the disciplinary offense of which the student is accused, and if so, what the
consequence shall be. The Superintendent shall arrange for an audio recording of the
hearing, a copy of which shall be provided to the student or parent upon request. The
Superintendent shall inform all participants before the hearing that an audio record will
be made of the hearing and a copy will be provided to the student and parent upon
request. The student shall have all the rights afforded the student at the Principal's
hearing for long-term suspension.

The Superintendent shall issue a written decision within five (5) calendar days of the
hearing which meets the requirements of law and regulation. If the Superintendent
determines that the student committed the disciplinary offense, the Superintendent may
impose the same or a lesser consequence than the Principal, but shall not impose a
suspension greater than that imposed by the Principal's decision. The decision of the
Superintendent shall be the final decision of the school district with regard to the
suspension.

Expulsion

Expulsion is defined as the removal of a student from school for more than ninety (90)
school days, indefinitely, or permanently as allowed by law for possession of a
dangerous weapon; possession of a controlled substance; assault on a member of the
educational staff; or a felony charge or felony delinquency complaint or conviction, or
adjudication or admission of guilt with respect to such felony, if a Principal determines
that the student's continued presence in school would have a substantial detrimental
effect on the general welfare of the school.

Any student expelled from school for such an offense shall be afforded an opportunity
to receive educational services and make academic progress.



Academic Progress

Any student who is expelled or suspended from school, whether in school or out of
school, shall have an opportunity to receive education services and make academic
progress toward meeting state and local requirements, through the school-wide
education service plan. The Principal shall develop a school-wide education service
plan describing the education services that the school district will make available. The
plan shall include the process for notifying such students and their parents of the
services and arranging such services. Education services shall be based on, and be
provided in a manner consistent with, the academic standards and curriculum
frameworks established for all students under the law.

The Principal shall notify the parent and student of the opportunity to receive education
services at the time the student is expelled or suspended. Notice shall be provided in
English and in the primary language spoken in the student's home if other than English,
or other means of communication where appropriate. The notice shall include a list of
the specific education services that are available to the student and contact information
for a school district staff member who can provide more detailed information.
For each student expelled or suspended from school, whether in-school or
out-of-school, the school district shall document the student's enrollment in education
services. For data reporting purposes, the school shall track and report attendance,
academic progress, and such other data as directed by the Department of Elementary
and Secondary Education.

Reporting

The school district shall collect and annually report data to the DESE regarding
in-school suspensions, short- and long-term suspensions, expulsions, emergency
removals, access to education services, and such other information as may be required
by the DESE.

The Principal of each school shall periodically review discipline data by selected
student populations, including but not limited to race and ethnicity, gender,
socioeconomic status, English language learner status, and student with a disability
status in accordance with law and regulation.

REVISED: APRIL 10, 2017; January 17, 2018

SOURCE: MASC

LEGAL REF: M.G.L. 71:37H; 71:37H 1⁄2; 71:37H 3⁄4; 76:17; 603 CMR 53.00



NOTE: The DESE regulations on student discipline and this policy, consistent with law,
set forth the minimum procedural requirements applicable to the suspension of a
student for a disciplinary offense other than: possession of a dangerous weapon;
possession of a controlled substance; assault on a member of the educational staff; or a
felony charge or felony delinquency complaint or conviction, or adjudication or
admission of guilt with respect to such felony, if a Principal determines that the
student's continued presence in the school would have a substantial detrimental effect
on the general welfare of the school, as provided in M.G.L. c. 71, S. 37H or 37H1⁄2. The
Principal, pursuant to the previously referenced statute may remove a student who has
committed any of the disciplinary offenses above referenced from school for more than
90 days in a school year. Except that the removal from school for such offenses is subject
to the provision of continuing educational services needed to make academic progress
and, the requirement that all school districts regardless of the type of offense shall
report school discipline data and analysis to DESE. Also, the prohibited actions above
referenced are subject to the provision that allows the Commissioner to investigate each
school that has a significant number of students suspended and expelled for more than
10 cumulative days in a school year and to make recommendations thereon.

Discipline of Students with Disabilities

In general, if a student with a disability, whether under a 504 plan or an IEP, violates the
Code of Conduct, the school may suspend or remove that student from his or her
current educational placement for no more than ten (10) consecutive school days in any
school year. Any time the school wishes to remove a student with a disability from his
or her current educational placement for more than ten (10) consecutive school days in
any school year, or if a student is removed for disciplinary reasons for more than a total
of ten (10) days in any school year when a pattern of removal is occurring, this is a
“change of placement”. A change of placement invokes certain procedural protections
under federal special education law. Please see Appendix C for the comprehensive
policy.
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  Dover School Committee 

Meeting of March 14, 2024 

 

Members Present: Liz Grossman 

   Jeff Cassidy 

   Jessica Hole 

   Martha Castle 

   Goli Sepehr 

Also Present: Beth McCoy, Superintendent 

 Denny Conklin, Assistant Superintendent 

   

1) Call to Order 
Liz Grossman called the meeting to order 6:30 pm. 

2) Community Comments - none. 

3) FY25 Dover Schools Budget Hearing 

Dawn Fattore presented adjustments to the FY25 Budget: transfer of Connections (GOALS) 

Educator from Pine Hill $67,708; additional EA’s for Connections Program $32,353; reduction 

of one K classroom section based on enrollment ($67,533); reduction of one K EA based on 

enrollment ($28,153); utilize ESSER III funds to offset portion of new path curriculum 

($17,000), and OOD placement change due to Connections move to Dover ($110,000) for a total 

decrease of ($122,625). 

FY25 Budget drivers include: contractual payroll increases of approximately 3% across all 

bargaining units in addition to step and lane increases for educators ranging from 4-9%; 

decreasing enrollment (25 classroom sections vs 26 in FY24); and continued trend budgeting for 

operating accounts.  

The proposed FY25 Operating Budget is $11,302,838 which is $524,197 (5.57%) greater than 

FY24: in-District increase over FY24 is $381,697 (4.64%) and Out-of-District increase is 

$142,500 (5.57%).  

 

Jeff Cassidy made a motion to approve the FY25 Budget in the amount of $11,302,838 as 

presented. Jessie Hole seconded. 

24-02 VOTE: 5 - 0 

 

4) Financial Reports 

• Warrant Report 

• FY24 Monthly Report 

- Salaries: there are no changes since the last report  

- Expenditures: there are no material variances to report. 

- Out of District: Due to the increase in placements, tuition costs are projected to exceed 

budget by approximately $920,000, comprised of $600,000 from new placements and 

$485,000 from changes in placements, offset by $165,000 of savings from students 

leaving and graduating early. Transportation costs are projected to exceed budget by 

approximately $90,000. Total projected OOD costs exceed budget by approximately 

$1.0 million but is fully covered at this time by FY24 CB reimbursement.  

5) Superintendent Comments - Beth McCoy provided a brief update on recent and upcoming 

events in the District. 
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6) Discussion Items 

• Proposed Revisions ACCEPT Collaborative Agreement: 1st read 

• Continued Discussion of 2024-25 School Calendar - committee members shared their 

thoughts on the school calendar question after the working group meeting and response 

from Town Counsel. There was consensus that regardless of the final decision of the 

committees the policy must be made easily understandable and students/families should be 

educated about all holidays. 

7) Action Items 

• Annual Vote on MA School Choice Law - MA General Law requires local school 

committees to vote annually as to whether or not the district will participate in School 

Choice (receive school choice students). 

 

Jeff Cassidy made a motion to have the Dover School not participate in School Choice program 

for the 2024-25 school year. Goli Sepehr seconded.  

24-03 VOTE: 5 - 0 

 

• Approval of Student Opportunity Act Plan -  The Student Opportunity Act (SOA), enacted 

in 2019, requires every district to set clear targets for improving disparities in achievement 

among student groups and develop a three-year plan to implement evidence-based 

strategies to meet those target. Denny Conklin presented the Dover SOA Plan highlighting 

the district’s chosen evidence-based programs as well as the strategy to engage 

parents/caregivers and other stakeholders.  

 

Jeff Cassidy made a motion to approve the Student Opportunity Act Plan as presented. Goli 

Sepehr seconded.  

24-04 VOTE: 5 - 0 

 

• Policy: METCO Representative to the School Committee 2nd read -  

 

Jeff Cassidy made a motion to approve the METCO Representative to the School Committee 

Policy as presented. Jessie Hole seconded. 

24-06 VOTE: 5 - 0 

 

• PTO Request for use of Chickering School for Fundraiser -  the Chickering PTO requested 

permission to use the Chickering School on May 4, 2024 to hold the Biennial Spring 

Auction and to serve alcohol at the event pending approval by the Town of Dover. 

 

Martha Castle made a motion to approve the PTO request as presented. Jessie Hole seconded.  

24-07 VOTE: 5 - 0 

 

 

 

 

 

8) Consent Items 
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• Approval of Minutes: January 16, 2024 

 

Goli Sepehr made a motion to approve the Consent Agenda. Jeff Cassidy seconded. 

24-08 VOTE: 5 - 0 

 

9) Informational Items 

• Chickering Newsletters 

• Regional School Committee minutes of February 6, 2024 

• Sherborn School Committee minutes of February 6, 2024 

10) Items for April 2, 2024 Meeting - math and literacy curriculum 

11) Adjournment at 7:58 pm. 

 

Respectfully submitted, 

Amy Davis 
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Sherborn School Committee and   

Dover School Committee 

Meeting of April 2, 2024 

 

Members Present: Dennis Quandt (remote)  Liz Grossman 

   Kristen Aberle    Jeff Cassidy 

   Christine Walsh   Jessica Hole 

   Rebecca Hammond   Martha Castle 

        Goli Sepehr 

Also Present: Beth McCoy, Superintendent 

 Denny Conklin, Assistant Superintendent 

   

1) Call to Order 
Liz Grossman called the meeting to order 5:30 pm. 

2) Community Comments - There were several comments from parents who opposed the 

adoption of Reveal Math and requested the decision be delayed so a public forum could be 

held allowing two way communication between community members, school committee 

members, and the administration. 

3) Math Curriculum Adoption - Denny Conklin gave a presentation on the findings of the two 

year pilot to vet a new K-5 math curriculum. The full presentation can be found here.  

After the thorough review of the research and data gathered and input from teachers and 

staff, the elementary leadership team and Assistant Superintendent recommend the adoption 

of Reveal Math.  

 

There were motions to adopt Reveal Math as the district’s K-5 math curriculum. 

DSC: motion by Jeff Cassidy, second by Martha Castle 

VOTE: 5 - 0 

SSC: motion by Becca Hammond, second by Kristen Aberle 

VOTE: 4 - 0 via roll call 

 

 

4) Request to Name a Bench in the Outdoor Classroom (Sherborn only) - the CSA is 

requesting dedication of a bench in the new Outdoor Classroom to Dr. Brown in honor of her 

retirement and all of her support in bringing the space to life. A bench will be placed along 

the side of the shed and a mosaic plaque will be hung above it.  

 

Becca Hammond made a motion to accept the gift. Kristen Aberle seconded. 

VOTE: 4 - 0 (via roll call) 

 

5) Adjournment at 7:11 pm. 

 

Respectfully submitted, 

Amy Davis 

https://www.doversherborn.org/teaching-learning/elementary-school-learning/elementary-math-pilot


Approved 3.5.2024 

 

Dover-Sherborn Regional School Committee 

Meeting of February 6, 2024 

 

 

Members Present: Judi Miller 

   Maggie Charron 

 Kate Potter 

 Angie Johnson 

 Colleen Burt 

 Mark Healey 

    

1) Call to Order 
Judi Miller called the meeting to order at 6:30 pm in the Middle School Library.  

2) Community Comments - none  

3) Student Council Representatives - the representatives were not able to attend the meeting. 

4) Superintendent Comments - Superintendent Beth McCoy spoke about: the recent 

newsletter from her office; DESE has completed the visit/data collection portion of their 

District Review; teachers are currently undergoing their assessments; and the HR Director is 

working to formalize the hiring process for educators. She also reported that John Smith is 

working with faculty to evaluate the current cell phone policy and suggest updates if 

necessary. 

5) Financial Reports 

• Warrant Report 

• FY24 Monthly Report 

- Revenues: there are no changes since the last report.  

- Salaries: there are no changes since the last report.  

- Expenditures: there are no changes since the last report.  

- Capital Projects Update: the project bid for the Roof Air Handlers Replacement is 

scheduled to be posted on February 28th with a March 27th bid opening. It is likely 

there will need to be additional funding provided to complete the project. Also, the 

bleachers for the Bleacher/Press Box Renovation have been ordered and the foundation 

work went out to bid in late January with a bid opening date of February 14th. 

6) Discussion Items 

• FY25 Budget - V2.0 of the FY25 Budget reflects an overall reduction of $460,682. The 

Revenue adjustments include: increase to Chapter 70 of $26,191; decrease to Chapter 71 of 

$64,496; and utilization of E&D (apply FY24 revenue surpluses to FY25) of $230,000. 

Expenditure adjustments include: salary reductions due to Educator retirements $180,000; 

MS Counselors assume MS Academic Coordinator responsibilities $36,000 reduction; 

reduce SPED EAs based on projected student needs $101,100; decrease in healthcare costs 

based on projected rate increase (10% vs original budget of 12%) $155,000; and approval 

of additional positions/increase in ratios in Appendix C $11,418. The revised FY25 Budget 

is $28,877,195, an increase of $904,655 or 3.23% over FY24.  

• Policy: METCO Representative to the School Committee - First read 

7) Action Items 

8) Consent Items 



Approved 3.5.2024 

 

• Approval of Minutes: December 5, 2023 

• Sports Medicine Policy Manual: 2nd read for approval 

 

Kate Potter made a motion to approve the Consent Items. Maggie Charron seconded. 

23-02 VOTE: 6 - 0 

 

9) Informational Items 

• DSHS Newsletter 

• DSMS Newsletter 

• Dover School Committee Minutes of November 21, 2023 

 

10) Items for February 14, 2024 DS Regional School Committee Meeting - FY25 Budget 

 

11) Adjournment at 7:04 pm.  

 

Respectfully submitted, Amy Davis 



Approved 5.7.2024 

 

Dover-Sherborn Regional School Committee 

Meeting of March 5, 2024 

 

 

Members Present: Judi Miller 

   Maggie Charron 

 Angie Johnson 

 Colleen Burt 

 Mark Healey 

    

1) Call to Order 
Judi Miller called the meeting to order at 6:32 pm in the Middle School Library.  

2) Community Comments - there was a comment from a parent who expressed that she felt 

frustrated and ignored by the Pine Hill School Administration and the Superintendent in 

respect to her concerns about multiple turnovers of the Spanish teacher, the consistent 

absence of the teacher of one of her children, and the hiring process for the new principal.  

3) FY24 Dover Sherborn Regional School Budget Hearing 

Dawn Fattore presented the FY24 Budget. Budget drivers include: contractual payroll increases 

of approximately 3% across all bargaining units in addition to step and lane increases for 

educators ranging from 4-9%; staffing changes/retirements which are offsetting the salary 

increases; one new staffing position plus increases in existing part-time positions; continued 

funding provided for OPEB Liability Trust; increase in healthcare premiums of approximately 

10%; level enrollment; and continued trend budgeting for operating accounts. 

The proposed FY24 Operating Budget is $28,877,195 which is $904,655 (3.23%) greater than 

FY23. Dover’s assessment increase is $313,187 (2.42%) and Sherborn’s is $404,364 (3.61%).   

Capital requests for FY24 include: . The remaining projects totaling $367,500 will be funding the 

Excess & Deficiency (E&D) funds.  

4) Discussion and Vote to Certify FY25 Operating Budget 

 

Maggie Charron made a motion to adopt the FY25 budget in the amount of $28,877,195 which is 

reduced by estimated receipts and available funds in the amount of $3,995,108 for a net amount 

to be assessed to the member town of $24,882,087 (comprised of $24,157,887 in operating 

expenses and $724,200 in debt expenses) and that the Treasurer be authorized to certify this 

budget in the apportioned share of each town based on the statutory method. Colleen Burt 

seconded. 

24-03 VOTE: 5 - 0 

 

Mark Healey made a motion to approve the utilization of $230,000 of June 30, 2023, certified 

Excess & Deficiency funds for the FY25 Budget. Angie Johnson seconded. 

24-04 VOTE: 5 - 0 

 

5) Financial Reports 

• Warrant Report 

• FY24 Monthly Report 

- Revenues: the initial Chapter 71 reimbursement payment has been received and reflects 

an 80% reimbursement rate (FY23 was 79.55%). This is less than anticipated (90%) 



Approved 5.7.2024 

 

and reduces the positive variance in this line time by approximately $60,000. The 

projected fees from athletics have been revised to reflect anticipated spring 

participation and the impact of the family cap on collection of fees.   

- Salaries: there are no changes since the last report.  

- Expenditures: there are no changes since the last report.  

- Capital Projects Update:  

6) Discussion Items 

• Capital Projects Update: the bid for the roof air handlers replacement was posted on 

February 28th and will be opened on March 27th. The Bleacher/Press Box renovation bids 

have been opened and the Administration is working with the lowest bidder to finalize a 

contract for a start date of June 24th.  

7) Action Items 

• Policy: METCO Representative to the School Committee - second read 

 

Colleen Burt made a motion to adopt the METCO Representative to the School Committee 

Policy as presented. Maggie Charron seconded. 

24-05 VOTE: 5 - 0 

 

8) Consent Items 

• Approval of Minutes: January 16, 2024 and February 6, 2024 

• Donations - $10,000 from the Alan Thayer Mudge Foundation for educators’ attendance at 

the South by Southwest EDU Conference; a Jupiter Tenor Saxophone valued at $699.99 

from Michelle Covell; $710 from the Sustainability Task Force towards a new water 

fountain with a water bottle filler; $5,462.50 towards a storage pod unit for use by Open 

Fields and DS Drama programs; and $1,250 from Boston Children’s Orthopedic Surgery 

Foundation to cover physician medical services for home football games this past fall.  

• Annual Vote on MA School Choice Law 

• Approval of HS Overnight Field Trip - 14 students to attend the Tisch College of Civic 

Life’s Education for Public Inquiry and International Citizenship (EPIIC) Program at Tufts 

University, April 5-6, 2024.  

 

Angie Johnson made a motion to approve the Consent Items. Mark Healey seconded. 

24-06 VOTE: 5 - 0 

 

9) Informational Items 

• DSHS Newsletter 

• DSMS Newsletter 

• Sherborn School Committee Minutes of November 14, 2023 

10) Items for May 7, 2024 DS Regional School Committee Meeting 

11) Adjournment at 6:50 pm.  

 

Respectfully submitted, Amy Davis 
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Sherborn School Committee 

Meeting of March 12, 2024 

 

Members Present: Dennis Quandt 

   Kristen Aberle 

   Christine Walsh 

   Rebecca Hammond (remote) 

Also Present: Beth McCoy, Superintendent 

 Dawn Fattore, Business Administrator  

1) Call to Order 
Dennis Quandt called the meeting to order at 6:31 pm in the DSMS Library. 

2) Community Comments - none  

3) FY25 Sherborn Schools Budget Hearing 

Dawn Fattore presented the FY25 Budget. Budget drivers include: contractual payroll increases 

of approximately 3% across all bargaining units in addition to step and lane increases for 

educators ranging from 4-9%; level enrollment (21 classroom sections); and continued trend 

budgeting for operating accounts.  

The proposed FY25 Operating Budget is $8,241,810 which is $316,239 (3.99%) greater than 

FY24: in-District increase over FY24 is $192,239 (2.73%) and Out-of-District increase is 

$124,000 (14.01%).  

 

Christine Walsh made a motion to accept the FY25 Budget in the amount of $8,241,810. Kristen 

Aberle seconded. 

24-05 VOTE: 4 - 0 via roll call 

 

4) Financial Reports 

• Warrant Report 

• FY24 Monthly Report 

- Salaries: variances continue to fluctuate as leaves and other staffing changes are 

encumbered.  

- Expenditures: the are no material variances to report to date.  

- Out of District: there are no changes since the last report. 

7) Superintendent Comments - Beth McCoy updated recent and upcoming meeting/events in 

the District. There was also an update from Denny Conklin on the Assistant Principal search: 

2 finalists have been selected from 5 candidates that were interviewed (43 applicants total). 

8) Discussion Items 

• Proposed Revisions to Accept Collaborative Agreement - 1st read 

• School Committee Public Sessions - Dennis Quandt discussed adding more meetings to 

give the committee an opportunity to share information and receive feedback from the 

community in a setting that the more formal monthly meetings does not allow.  

• Update on Capital Projects - the HVAC project has received support from the Capital 

Budget Committee and Select Board. The Administration is working with the engineers on 

a design/cost estimate split between the auditorium and library and will keep the 

Committee updated. 
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• Continued Discussion of 2024-25 School Calendar 

9) Action Items 

• Annual School Committee Vote on MA School Choice Law - MGL requires local school 

committees to vote annually as to whether or not the district will participate in School 

Choice.  

 

Christine Walsh made a motion to have Sherborn School not participate in School Choice 

program for the 2024-25 school year. Kristen Aberle seconded. 

24-06 VOTE: 4- 0 via roll call 

 

• Policy: METCO Representative to the School Committee, 2nd read 

 

Becca Hammond made a motion to approve the Policy: METCO Representative to the School 

Committee as presented. Kristen Aberle seconded. 

24-07 VOTE: 4- 0 via roll call 

 

10) Consent Items 

• Approval of Student Opportunity Act Plan 

• Approval of Minutes: February 6, 2024 

• Donations - $5,000 from the Sawin Fund.  

 

Christine Walsh made a motion to approve the Consent Agenda. Kristen Aberle seconded. 

24-08 VOTE: 4 - 0 via roll call 

 

11) Informational Items 
• Pine Hill Newsletters 

• Dover Sherborn Regional Committee minutes of December 5, 2023 & January 16, 2024 

• Dover School Committee Minutes of November 21, 2023 

 

12) Items for April 2, 2024 meeting - meeting with Dover School Committee re: curriculum 

13) Adjournment at 7:58 pm.  

 

Respectfully submitted, 

Amy Davis 
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