Sherborn School Committee
Tuesday, September 21, 2021

6:30 PM

Meeting Agenda

VIA ZOOM

Join Zoom Meeting
https://lus02web.zoom.us/|/87178817400?pwd=dORWTVZRWnBuV|jBoSIElaVhnRjdzdz09

Meeting ID: 871 7881 7400
Passcode: 101490

1. Call to Order
2. Community Comments

3. Superintendent Update: Kathleen Smith
e Principal's Report — Dr. Brown
e Assistant Superintendent Update— Beth McCoy
e Warrant Report

4. FY 21 Budget Closeout

5. Mask Policy — second read AR.

6. Consent Agenda A.R.
e Approval of Minutes June 16, 2021

7. Communications (For Members Information)
e 2021-22 Meeting Calendar
e Subcommittee Assignments

8. Items for October 19, 2021 Meeting

9. Adjournment

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discusses at the meeting. Not all items listed may, in fact, be
discussed and other items not listed may also be raised for discussion to the extent permitted by law.

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion,
national origin, sexual orientation, disability or homelessness



https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F87178817400%3Fpwd%3Dd0RWTVZRWnBuVjBoSlE1aVhnRjdzdz09&sa=D&ust=1632161518981000&usg=AOvVaw2WEkLIwfkJ5TjfOtoF2zdy

Pine Hill School

Sherborn, MA 01770

Q‘,ﬂE HQ{ Phone: 508-655-0630 Fax: 508-655-2763
www.doversherborn.org

Dr. Barbara Brown, Principal
Ms. Allison Gullingsrud, Assistant Principal

#WEareDS
TO: Kathleen Smith, Interim Superintendent
FROM: Barbara Brown, Principal
RE: Principal’s Monthly Report
DATE: September 21, 2021

Principal’s Reflection:

The Pine Hill faculty and staff outdid themselves with their preparedness and enthusiasm
for the opening of a new school year! In addition to our new kindergarteners, we welcomed
23 new students in grades 1-5 and were happy to have 17 students return to in-person
learning having been enrolled in the Remote Schoolhouse last year.

When visiting classrooms, it is clear that our educators are skilled at building strong
learning communities with and among students that are predicated on positive regard and
respect. Our students are making impressive transitions to their new grade levels.
Enthusiasm and engagement is readily observable throughout the school.

There are 10 new or new to role faculty/staff members.

Welcome to our impressive line up of newly hired faculty and staff:
e Amy Sandler, Adjustment Counselor
e Leslie Campbell, Social Emotional Learning Specialist (shared across both
elementary schools)
e Sarah DeBenedictis, Fifth Grade Teacher
o Kirsi Hilton, Fourth Grade Teacher
o Sarah Kennedy, Special Education Teacher
e Amy Lagodimos, Educational Assistant
e (Cameron Cort, Educational Assistant
e Michaela Shea, Educational Assistant
e Jennie Morgan, Educational Assistant

In addition to newly hired faculty/staff, one of our educators was appointed to a new role
this year:
e Lindsay Weiner, Math Specialist (shared across both elementary schools)

As always, Peter Gimblett lead the PH Custodial Team for impressive result over the
summer. Our 1957 building is in tip-top shape. The classrooms resemble pre 2020-2021
with furniture set up for small group work, reading nooks, and hands-on and cooperative
learning activity.



The Pine Hill Lane construction project was completed on schedule and the one-way traffic
with separate bus and car lanes affords greater efficiency and safety during school arrival
and dismissal.

DS Superintendents and Principals launched the school year with a focus on all of the Silver

Linings that were gleaned during the past year-plus as DS scrambled to develop
educational practices to fit the remote and hybrid school models in response to the
pandemic. We are intent on assuring that the “silver linings” from the past two-years
remain strong and integral to our school practices. Teaching and learning was
strengthened with increased professional development and a focus on social and emotional
learning and well-being, richer technology access and integration, increased play time and
outdoor learning built into the schedules, greater focus on project-based learning and
authentic assessment of student learning (increased student choice and voice) to name a
few. Our School Improvement Plan outlines the focus areas for growth for the upcoming
year and I look forward to sharing updates with regard to actions and outcomes.

Professional Development:

Professional Development and Curriculum Work was plentiful over the summer with 11
educators enrolled in one-week courses at Teachers College Reading or Writing Institutes.
In compliment, grade level teams spent time integrating standards for social justice and
enhancing resources used to teach racial literacy across curriculum. Grade level teams
completed the development of social studies units of study in alignment with the
Massachusetts Curriculum Framework for History and Social Science.

Pine Hill Happenings:

August 30: Teacher Workshop Day

August 31: Teacher Workshop Day

September 1: First Day of School for Grades 1-5/0pen House for PK and K
September 2: First Day of School for PK and K

September 2: CSA Meeting

September 6: No School - Labor Day

September 7: No School - Rosh Hashanah

September 8: Fire Evacuation Drill

September 13:
September 16:
September 19:
September 21:
September 21:
September 22:
September 22:
September 23:
September 24:
September 27:
September 29:

Bus Evacuation Drill

No School - Yom Kippur

Pine Hill 5K Road Race

School Picture Day

Sherborn School Committee Meeting

Back-to-School Curriculum Night with grades K-2 (zoom sessions)
CSA Ice Cream Social 5:00-6:30pm on the playground
Back-to-School Curriculum Night with grades 3-5 (zoom sessions)
Grade 5 to Hale Reservation

PH Faculty Meeting

Early Release Day/Professional Development 12:15-2:15pm



The Public Schools of Dover and Sherborn

Kathleen Smith, J.D., Interim Superintendent

Elizabeth M. McCoy, Asst. Superintendent

157 Farm Street

Dover, MA 02030

Dawn Fattore, Business Administrator

Phone: 508-785-0036 Fax 508-785-2239
www.doversherborn.org Kate McCarthy, Director of Student Services

Commitment to Community

Equity and Excellence

Respect and Dignity
Climate of Care
T0; Sherborn School Committee
FROM: Dawn Fattore, Business Administrator
DATE: September 15, 2021
RE: Remaining FY21 Approved Warrants

The following Accounts Payable Warrants were approved by one of the Committee’s designated signers:

# Date Amount

1133 6/24/2021  $512.45
1134 6/24/2021 $8,568.28
1135 6/24/2021  $180.00
1136 6/24/2021  $735.00
1137 6/24/2021 $1,099.22
1138 6/24/2021 $7,324.20
1139 6/24/2021 $5,876.54
1140 6/24/2021 $78,672.13
1141 6/24/2021 $1,330.00
1142 6/24/2021  $980.00
1143 6/24/2021 $2,180.00
1144 6/30/2021 $3,152.06

Fund

General - School
192 Earmark
SPED 274
SPED 262
Sawin
Food Services
Cafe
General-School
Preschool
General-School
Sawin
General-O0D

1145 6/30/2021 $14,537.90 00D Circuit Breaker

1146 6/30/2021 $14,479.52
1147 6/30/2021  $538.96
1148 6/30/2021 $3,696.84
1149 6/30/2021 $5,182.53

General-School
SPED 274
General-School

General-School

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity,
religion, national origin, sexual orientation, disability, or homelessness,



The Public Schools of Dover and Sherborn
157 Farm Street

Kathleen Smith, 1.DD., Interim Superintendent Dover, MA 02030 Dawn Fattore, Business Administrator
Phone: 508-785-0036 Fax 508-785-2239
Elizabeth M. McCoy, Asst. Superintendent www.doversherborn.org Kate McCarthy, Director of Student Services

Commitment to Community
Equity and Excellence

Respect and Dignity
Climate of Care
TO: Sherborn School Committee
FROM: Dawn Fattore, Business Administrator
RE: FY21 Financial Results
DATE: September 15, 2021

Status of Appropriations

Attached please find the Status of Appropriations as of June 30, 2021.

Salaries

We ended the year with $258,459 in salary savings. The following is a summary of the variances:

e Three educators retired post-budget resulting in savings in Teachers, classroom & Guidance of $150,000

e Three educators were on leave resulting in a savings of $180,000

e Two additional educators were hired to cover remote learning and approx. $100,000 of additional salaries are
included in Teachers, classroom
Additional EA support was added to cover current operations resulting in a negative variance of $30,000
Several other staffing changes throughout the year resulted in approx. $30,000 of savings across multiple
line items in addition to approx. $23,000 savings in custodial services due to the vacancy in the Director of
Facilities position, lower overtime needs and no utilization of summer staff.

Expenditures

Overall we realized savings in school operating expenditures of $52,837. The significant negative variance was in
SPED services ($22.700) due to the needs of the current cohort of in-district students. Savings were realized in
transportation due to the reduction in school days (8 days) and building related expenses in custodial supplies,
building repair needs and utilities due to no weekend usage of the building. In addition, we did move $10,000 of
FY22 requested items to FY21 resulting in negative variances in text books and school leadership.

Out-of-District

Placement costs for FY21 were approximately $50,000 less than budgeted. The budget included 11 OOD
placements and our actual placements totaled 10. We received two credits from ACCEPT Collaborative
representing FY20 surplus returns to member districts of approximately $10,000 for tuitions and $11,000 for
transportation. In addition, we received an $11,000 transportation credit for FY20 covid-related savings. With these
credits and actual tuition and transportation costs the year ended with a positive variance of approximately $95,000.
Circuit breaker reimbursement was 75% for FY21 with a total reimbursement of both in-district and out-of-district
allowable costs of $398,766. (See the detail of the CB account on the Special Revenue/Revolving Fund Statement as
of June30, 2021.)

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity.,
religion, national origin, sexual orientation, disability, or homelessness.



Summary of results

Based on the financial results of both in-district and out-of-district operations, we will be returning approximately
$400,000 to the Town of Sherborn.

Special Revenue/Revolving Funds

The statement provided summarizes all activity for FY21. We will be happy to answer any questions on this
statement at the meeting,.

COVID related grants utilized in FY21

As we previously shared, Sherborn had access to two main grant opportunities to cover unbudgeted costs due to
COVID-19 for FY21. One of the grants was allocated to municipalities (Municipal CARES) to be used across all
operating departments and an additional grant of $225 per student was awarded directly to schools (CARES
Reopening grant). The Town of Sherborn allowed us to submit our unbudgeted technology purchases ($60,388) and
HVAC related items ($23,879) against their Municipal CARES grant (total amount of $84,258).

The CARES Reopening grant (total grant amount of $90,000) was used to cover the costs of PPE, AFC contract
costs for testing access, additional facility items such as the rental of tents, additional staffing for nursing, remote
learning center and educational assistants, software needs for remote learning as well as additional school supplies
and had an end date of June 30, 2021.

In addition, we received a State Coronavirus Prevention Fund grant of $11,625 and special earmark support of
$20,833 which were both fully expended by June 30, 2021 and covered additional technology and staffing needs.

COVID related grants available for FY22-FY24

The District has received three ESSER funds to utilize in response to the COVID-19 Pandemic. ESSER I grant of
$24,869 has been allocated to cover costs associated with social emotional learning assessment tools, summer
services provided to students as needed due to the hybrid school year and staffing for COVID-19 related testing
protocol. ESSER II grant of $85,841 has been allocated for additional SEL contracted services (there is a mental
health expenditure requirement for this grant) and additional staffing positions as needed to assist with academic
interventions.

The ESSER 111 grant, coming out of the American Rescue Plan Act, is a larger grant totaling $170,448. This grant
has an expenditure period through September 20, 2024. Administration is in the process of completing the initial
application for this grant which requires at least a 20% allocation to mitigating lost instructional time. In addition, it
has a requirement of soliciting feedback from multiple stakeholder groups in the planning of grant
activities/expenditures. Given the multiple year grant period, we plan to do a high level budget submittal for the
initial application (due on October 4™ ) as we spend the fall reviewing various student data points, completing SEL
evaluations and gathering data from staff and administrators to better identify our specific needs. We will keep the
committee apprised of this work.

We will be happy to answer any questions the Committee may have at the meeting.

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin,
sexual orientation, disability, or homelessness,



Sherborn Public Schools
Status of Appropriations as of June 30, 2021

OPERATING
FY21 EXPENDED VARIANCE/ % of

SALARIES BUDGET THRU 6/30 BUD.REMAINING BUDGET
SUPERINTENDENT $142,754 $143,916 (1,162) - 0.81%
BUSINESS AND FINANCE 111,341 111,399 (58) - 0.05%
DISTRICT INFO MANAGEMENT 77,163 71,953 5,210 6.75%
SPED ADMINISTRATION 212,408 203,995 8,413 3.96%
SCHOOL LEADERSHIP-BUILDING 316,108 300,711 15,395 4.87%
ACADEMIC LEADERS/QPO 25,624 20,531 5,003 19.88%
TEACHERS, CLASSROOM 2,612,834 2,479,998 132,837 5.08%
TEAGHERS, SPED 920,668 874,909 45,759 4.97%
SUBSTITUTES 30,000 27,817 2,183 7.28%
EDUCATIONAL ASSISTANTS 453,265 383,415 (30.150) - 8.53%
LIBRARIANS & MEDIA CENTER 115,160 115,160 0 0.00%
BUILDING BASED PD 20,250 27,675 (7,425) -36.67%
GUIDANCE COUNSELORS 115,160 57,708 57,452 49.89%
PSYCHOLOGICAL SERVICES 107,304 107,304 0 0.00%
MEDICAL/HEALTH SERVICES 102,636 101,096 1,540 1.50%
CUSTODIAL SERVICES 233,757 210,386 23,371 10,00%
TOTAL SALARIES $5,496,429 $5,237,970 $258,459 4.70%
EXPENDITURES
SCHOOL COMMITTEE $6,800 $0,465 (2,665) -30.19%
SUPERINTENDENT 17,250 14,009 3,241 18.79%
LEGAL SERVICES 8,000 5,000 3,000 37.50%
DISTRICT INFO MANAGEMENT 87,142 79,271 7,871 9.03%
SCHOOL LEADERSHIP-BUILDING 22,700 25,888 (3,188) -14.04%
CLASSROOM CONT SERVICES 4,000 3,025 975 24.37%
SPED SERVICES/SUPPLIES 77,700 100,400 (22,700) -29.22%
LIBRARIANS & MEDIA CENTER 3,850 3,807 43 1.13%
COURSE REIMBURSEMENT/PD 26,000 12,389 13,611 52,35%
TEXTBOOKS & RELATED SOFTWARE 39,500 44,912 (5,412) 13.70%
LIBRARY INSTRUCTIONAL MATERIALS 4,500 4,332 168 3.74%
INSTRUCTIONAL EQUIPMENT 11,000 10,879 121 1.10%
GENERAL SUPPLIES 36,700 35,035 1,665 4.54%
CLASSROOM INSTRUCT TECHNOLOGY 15,250 22,713 (7,463) -48.94%
GUIDANCE 3,300 3,298 4 0.13%
MEDICAL/HEALTH SERVICES 3,150 2,213 937 29.74%
TRANSPORTATION SERVICES 228,013 218,547 11,466 5.03%
CUSTODIAL SERVICES 21,500 17,642 3,858 17.94%
MAINTENANCE OF BUILDINGS 123,050 91,134 31,916 25,04%
UTILITIES 124,000 108,611 15,389 12.41%
TOTAL EXPENDITURES $863,405 $810,568 $52,837 6.12%
TOTAL INDISTRICT OPERATING $6,359,834 $6,048,538 $311,296 4.89%
00D TUITION & TRANSPORTATION
TUITION TO NON-PUBLIC $241,550 $190,907 50,643 20.97%
TUITION TO COLLABORATIVES 240,150 241,110 (960) - 0.40%

Total Tuition 481,700 432,017 49,683 10.31%
TRANSPORTATION SERVICES 155,000 109,500 45,500 29.36%
TOTAL OOD $636,700 $541,517 $95,183 14.95%
* Total Charged to CB 325,000 326,398 (1.398)
TOTAL OPERATING $6,996,534 $6,590,054 $406,479 5.81%

* not reflected in totals

Total expected CE at 75% (including in-district) 398,766 373,443 25323



Sherborn Public School
Special Revenue/Revolving Funds as of June 30, 2021

FUND BALANCE EXPENDITURES/ FUND BALANCE
SPECIAL REVENUE / REVOLVING FUNDS @ 07/01/2020 REVENUE ENCUMBRANCES @ 06/30/2021 Notes:
$17,000 used for classroom cabinetryy/sink replacements
BUILDING RENTAL S 79,731 S 17,433 5 20,648 5 76,516 53,000 used for repairs to basketball backboords
CAFETERIA 55,579 115,707 112,769 58,518 Net of deposits in advance - $10,517, Reported ACTUAL ACTIVITY ONLY
CIRCUIT BREAKER 121,749 398,766 373,443 147,072 Does not reflect tuition prepayment of $75,155 used os funding
for FY22 00D Budget
GIFT FUND (see page 2 detail) 1,458 1,458
NON-RESIDENT TUITION 84,653 18,945 47,124 56,474 Includes expense for FY21 odded classroom section
PINE HILL PRESCHOOL 44,752 37,753 33,109 49,396 Net of deposits in advance FY22 Tuition - §17,055
SAWIN GIFT FUND 11,363 7,479 3,884
FIDUCIARY FUND
STUDENT ACTIVITY FUND s 2,055 2,039 Student Activity Fund balance per Town report at June 30



FY 21 Miscellaneous Donations

Gift/Donor Purpose Bal Fwd @ 07/01/2020 | Revenue |Expenditures | Encumbered | Balance @ 06/30/2021 DatelYr

GIFT FUND 4

Special Education Gifts |SPED Program s 1,254.30 1,254.30 [7/14 & 10/18

Follett Gift Library Books 100.00 100.00 |11/19

Mudge Gift Assistive Hearing Auditorium 91.81 91.81|7/14

Poetry Center Gift(s) Poetry Center honoring McAdams 12.15 12.15le1s
$ 1,458.26 0.00 0.00 0.00] $ 1,458.26 -




File: EBCFA
FACE COVERINGS

The Dover-Sherborn Public Schools are committed to providing a safe environment in schools
during the ongoing COVID-19 pandemic. According to public health experts, one of the best
ways to stop the spread of coronavirus and to keep members of our school community safe is the
use of Face Coverings. Therefore, in accordance with guidance and recommendations from the
Centers for Disease Control (CDC), the Massachusetts Department of Elementary and
Secondary Education (DESE) and the Massachusetts Department of Public Health (DPH), the
District has established the following requirements which will remain_in place until further
notice.

Face Coverings Required for All

A Face Covering must be worn by all individuals in school buildings and on school
transportation, even when social distancing is observed. This requirement applies to all
students in all grades, all teachers, administration and staff, and all visitors.

Family to Provide Face Coverings

A student’s Face Covering is to be provided by the student’s family. Staff members are
responsible for providing their own Face Coverings. However, the District will supply
disposable Face Coverings for individuals who arrive at a building, or board school
transportation, without one.

Acceptable Face Coverings

Refer to the District Face Covering Hygiene/Respiratory Protocol for detail regarding District-
specific requirements, expectations, and considerations for Face Coverings.

Circumstances Where Face Coverings are Not Required

Refer to the District Face Covering Hygiene/Respiratory Protocol for detail regarding District-
specific requirements, expectations, and considerations for circumstances where Face Coverings
are not required (e.g., during designated mask breaks, while eating or drinking, most outdoor
activities except in crowded settings).

Exceptions to the Face Covering Requirement

Individuals may be exempted from the requirement if they have a medical, behavioral, or other
challenge making it unsafe to wear a Face Covering. To obtain an exemption for any of the
foregoing reasons, a student must provide a written note from a physician. The ultimate decision
of whether to grant the requested exemption rests with the building principal in consultation with
the school nurse and the Board of Health. Parents may not excuse their child from the Face
Covering requirement by waiver or otherwise.



School personnel will have the discretion to temporarily waive the Face Covering requirement
for an individual as needed under emergency circumstances (e.g., where an individual has
trouble breathing, is unconscious, or is incapacitated).

Policy Violations

o If students are in violation of this policy, the building principal will consult with the
parent/guardian(s) to determine whether an exception is appropriate, or the student should
be removed from the school building until such time as they can comply with the
requirement or the requirement is lifted.

« Violations of this policy by staff will be handled in the same manner as other violations
of School Committee policy.

« Visitors in violation of this policy will be denied entry to the school/district facility.

This policy will remain in place until rescinded by the School Committee.

REFS.:

SOURCE:
i:irst Read:

Second Read:

First Read:

Second Read:

Adopted:

Massachusetts Department of Public Health https://www.mass.gov/doc/updated-
advisory-regarding-masks-and-face- coverings-july-30-2021-0/download

Centers for Disease Control and Prevention — Guidance for Covid-19 Prevention in K-
12 Schools (Updated August 5, 2021)

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12- guidance.html
Centers for Disease Control and Prevention — Guidance for Covid-19 Prevention

on Public Transportation https://www.cdc.gov/coronavirus/2019-ncov/travelers/face-
masks-public- transportation.html

Massachusetts Department of Elementary and Secondary Education —Fall 2021
COVID-19 Guidance https://www.doe.mass.edu/covid19/on-desktop/fall-2021-

covid19- guide/-

MASC — August 10, 2021

Dover Sherborn Regional School Committee August 25, 2020
Sherborn School Committee August 25, 2020
Dover School Committee August 25, 2020

Dover Sherborn Regional School Committee August 27, 2020
Sherborn School Committee August 27, 2020
Dover School Committee August 27, 2020

Dover Sherborn Regional School Committee August 19, 2021
Sherborn School Committee August 19, 2021

Dover School Committee August 19, 2021

Dover Sherborn Regional School Committee September 14, 2021


http://www.mass.gov/doc/updated-advisory-regarding-masks-and-face-
http://www.mass.gov/doc/updated-advisory-regarding-masks-and-face-
http://www.mass.gov/doc/updated-advisory-regarding-masks-and-face-
http://www.mass.gov/doc/updated-advisory-regarding-masks-and-face-
http://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-
http://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-
http://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-
http://www.cdc.gov/coronavirus/2019-ncov/travelers/face-masks-public-
http://www.cdc.gov/coronavirus/2019-ncov/travelers/face-masks-public-
http://www.cdc.gov/coronavirus/2019-ncov/travelers/face-masks-public-
http://www.doe.mass.edu/covid19/on-desktop/fall-2021-covid19-
http://www.doe.mass.edu/covid19/on-desktop/fall-2021-covid19-
http://www.doe.mass.edu/covid19/on-desktop/fall-2021-covid19-

DRAFT

Sherborn School Committee
Meeting of June 16, 2021

Members Present:  Angie Johnson
Amanda Brown
Nancy Cordell
Dennis Quandt

Also Present: Dr. Andrew Keough, Superintendent
Beth McCoy, Assistant Superintendent
Dawn Fattore, Business Administrator

1) Call to Order
Dr. Keough called the meeting to order at 5:34 pm in the Dover Sherborn Middle School Library.
2) Reorganization
Dr. Keough asked for nominations for Chair: Angie Johnson nominated Nancy Cordell as
Chair of the Sherborn School Committee. Amanda Brown seconded.
21-08 VOTE: 4-0
Nancy Cordell nominated Amanda Brown as Secretary of the Sherborn School Committee.
Angie Johnson seconded.
21-09 VOTE: 4-0
3) Community Comments - none
4) Reports

* Principal’s Report - Dr. Brown highlighted recent and upcoming events at Pine Hill.

* Warrant Report
5) FY21 Monthly Financial Report - as of June 11th.
» Salaries - there are no changes to report since the last meeting.
e Operating Expenditures - there are no changes to report since the last meeting.
» Qut-of-District - two credits have been received from ACCEPT Collaborative representing
Sherborn’s share of ACCEPT'’s FY20 surplus. The credits total $21,000: $10,000 for
tuition and $11,000 for transportation.

6) Approval of 2021-22 Student Handbook - in addition to the changes presented last month,
the Equity Statement will be included in the Student Handbook.

Amanda Brown made a motion to approve the 2021-22 Student Handbook with the changes
as discussed. Dennis Quandt seconded.
21-10 VOTE: 4-0

7) Approval of 2021-22 School Improvement Plan - there were no changes since the first
reading last month.

Angie Johnson made a motion to approve the 2021-22 School Improvement Plan. Dennis
Quandt seconded.
21-11 VOTE: 4-0

8) Consent Agenda
« Approval of Minutes: May 11, 2021

Angie Johnson made a motion to approve the Consent Agenda. Dennis Quandt seconded.



DRAFT

21-12VOTE: 4-0

9) Communications
» Subcommittee Assignments
» Dover Sherborn Regional School Committee minutes of May 4, 2021

» Dover School Committee minutes of March 4 and May 17, 2021
10)Adjournment at 6:12 pm.

Respectfully submitted,
Amy Davis



2021-22 SCHOOL COMMITTEES MEETING SCHEDULE
Dates are subject to change

REGIONAL SCHOOL COMMITTEE
MEETINGS

SHERBORN SCHOOL COMMITTEE
MEETINGS

DOVER SCHOOL COMMITTEE JOINT SCHOOL COMMITTEE & UNION #50
MEETINGS MEETINGS

Tuesday, September 14, 2021

Tuesday, September 21, 2021

Tuesday, September 28, 2021

Tuesday, October 12, 2021

Tuesday, October 19, 2021-5:30 start***

Tuesday, October 26, 2021 Tuesday, October 19, 2021 -7:00 pm

Tuesday, November 9, 2021

Tuesday, November 16, 2021*

Tuesday, November 23, 2021*

Tuesday, December 7, 2021*- starts 5:30 pm

Tuesday, December 7, 2021 7:00 pm

Tuesday, January 11, 2022

Tuesday, January 18, 2022--5:30 pm start ***| | Tuesday, January 18, 2022 -7:00 pm

Tuesday, February 1, 2022

Tuesday, February 8, 2022

Tuesday, March 1, 2022**

March 2, 2022*** (tentative)

Tuesday, March 8, 2022**

Tuesday, March 9, 2022**

Thursday, March 10, 2022**

Tuesday, April 5, 2022 - 6:30 pm

Tuesday, April 26, 2022 - 6:30 pm

Tuesday, May 3, 2022

Tuesday, May 10, 2022

Monday, May 16, 2022

Tuesday, June 7, 2022- 6:30 pm start

Tuesday, June 14, 2022 5:30 pm start***

Tuesday, June 7, 2022--5:30 pm start*** Tuesday, June 14, 2022 -6:30 pm start***

Regional School Committee meetings begin at
6:30 p.m. in the library at DS Middle

School, unless otherwise noted.

Sherborn School Committee meetings begin at
6:30 p.m. in Room 204B at the Sherborn

Town Hall, unless otherwise noted.

Dover School Committee meetings begin at
6:30 p.m. in the library at Chickering School,

unless otherwise noted.

* Meeting to include first pass of the FY23 Budget

* Meeting to include first pass of the FY23 Budget

* Meeting to be held in the morning to discuss the first
pass of the FY23 Budget

** Meeting to include final action on FY23 Budget

** Meeting to include final action on FY23 Budget

**Meeting to include final action on FY23 Budget

*** Budget Meeting with Dover Warrant and

***Meeting held at DSMS Library

*** Meeting held at DSMS Library

Sherborn Advisory Committees

8/23/2021



2021-22 SCHOOL COMMITTEE

ASSIGNMENTS-
Chairperson Nancy Cordell
Vice Chairperson Angie Johnson
Secretary Amanda Brown
Finance
Nancy Cordell
Angie Johnson (ALT)
Warrants Amanda Brown (ALT)
Dennis Quandt (ALT)
David Kazis (ALT)
Nancy Cordell
Angie Johnson (ALT)
Payroll
Amanda Brown (ALT)
Dennis Quandt (ALT)
David Kazis (ALT)
Budget
Angie Johnson point person
Committees
Superintendent’s Evaluation cngic Johmson
. Angie Johnson
Dover-Sherborn Union
. Nancy Cordell
#50 Superintendency
Amanda Brown
P 1
ersonne Nancy Cordell
Negotiations Angie Johnson

Dennis Quandt

Search Committees

Nancy Cordell
. Angie Johnson
Pol
oney Amanda Brown
Technology David Kazis
Buildings & Facilities Dem_ns Quandt
Angie Johnson
Educator Evaluation Subcommittee Amanda Brown
Wellness Nancy Cordell
Employee Health Benefits
Communication Nancy Cordell

Academic Excellence

DS AIDE

Nancy Cordell




Liaisions

Pine Hill CSA, Dover/Chickering PTO,
HS PTO, MS POSITIVE

Dennis Quandt

Nancy Cordell

School Council

Dennis Quandt

Nancy Cordell
TEC Rep
Boosters (Region only)
Challenge Success amangd Brovin
Nancy Cordell
Athletic Advisory (Region only)
Perf. Arts/Music (Region only)
SEPAC Nancy Cordell
Metco Liaison Amanda Brown
TASK FORCES
School Start Time Amanda Brown
Reopening Amanda Brown
Sustainability Dennis Quandt
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