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Budget Impact

$21M Above Local Share Needed to Meet FY25 Approved BOE Budget

Extra $4M for additional positions not included in CE Budget

$17M Above Local Share Needed to Sustain FY24 Positions and Programs

$4M Over Local Share in CE Budget

$4M in CCPS Unassigned Fund Balance

$9 Million Shortfall



PROGRAM CUTS POSITION CUTS

$6,797,008
85.5 positions

9 Administrators
55.5 Teachers

21 Support Staff

$9 Million Funding Shortfall

$2,299,321
Impact to programs 

and resources



Program Impacts

❖ Increased Class Sizes
❖ Materials and Supplies
❖ Instructional Resources
❖ Professional Development for Staff
❖ Curriculum Development for Staff
❖ Gifted and Talented Program
❖ Secondary Media Program
❖ Drug Education Program

❖ Technology Devices and Software
❖ Updated Security Cameras
❖ New Bus
❖ After School Activities
❖ Middle School Jumpstart
❖ All County Music
❖ Athletics



These valued services and programs are not covered in Blueprint funding.
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Budget Impact:  FAMILIES

Cost to Families

❖ All County Music and Festival

❖ Middle School and High School Sports

❖ CTE Certification and Licensure Exams

❖ AP Exams

❖ Fair Hill Nature Center Transportation (Elem)



Budget Impact

Instructional Impact

❖ Increased Class Size
❖ Communication
❖ Instructional Feedback

Blueprint Legislation

Next Steps

❖ BOE Final FY25 Budget Approval

❖ Continued communication and transparency


