Business Meeting 1 April 29, 2024

The Business Meeting of the New London Board of Education was held on April 29, 2024 in the
New London Public Schools” Welcome Center.

1. Call to Order

President Elaine Maynard-Adams called the meeting to order at 7:00 p.m.

Present for the Board of Education: President — Elaine Maynard-Adams
Vice President — Bianca Alexis-Sylvain
Secretary — Bryan Doughty (attended via Zoom)

Board Members Present: Alisha Blake (attended via Zoom)
Nathan Caron
Danni Cruz
Susan Hambey

Present for the administration: Dr. Cynthia Ritchie, Superintendent of Schools
Due to members participating virtually, all votes were taken by roll call.
2. Student of the Month and Employee of the Quarter Recognitions

e Early Childhood Center at B.P. Mission
o Student of the Month: Frantz Bien-Amie
e Winthrop STEM Elementary Magnet School
o Student of the Month: Jayna Fleishmann
e Nathan Hale Arts Magnet School
o Student of the Month: Eleanora Mokler
e C.B. Jennings International Elementary Magnet School
o Student of the Month: Camilo Vicente Velez
e Bennie Dover Jackson Multi-Magnet Middle School Campus
o Student of the Month: Hayley Martinez Caraballo
e New London High School Multi-Magnet Campus
o Student of the Month: Linda Anderson
e New London Adult & Continuing Education
o Student of the Month: Taure Parks

3. Public Comment

Jadelise Garrett, New London — Ms. Garrett stated that she was here to advocate for the
wellness interventionist position. She stated that they have improved the district in a
variety of ways. Students have the ability to focus on learning. She stated that the Board
has heard from current and former students and school staff outlining the importance, and
that realistically they should be asking for more to further the positive impact that these
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positions have held. She continued that she understands the fiscal position that the District
is in, and even the Superintendent had mentioned in the Special Meeting that there is no
denying the impact or need for them in the schools. NLPS has improved in so many
realms of education, and much of that can be attributed to the proper understanding of
student needs and supports necessary for students and staff. She thanked everyone for
their time and continued collaboration.

Danielle Bergh, New London — Ms. Bergh stated that she concurs with everything that
Ms. Garrett had said, and that she also had a conversation with her 4" grades tudent about
this position. Her daughter shared that the wellness interventionist is a good position
because some kids have things at home that they need to talk about that they might not
feel comfortable sharing with someone in their house and teachers are very busy. Ms.
Bergh stated that for her Masters Degree project (Pre-Covid), it was on the importance of
wellness in schools especially within marginalized communities, and she learned that
there is a higher need for a social-emotional team.

Maya Sheppard, New London — Ms. Sheppard stated that for the last few weeks, young
people have shown up as leaders and talked to the Board and administration in both
individual and collaborative conversations. She stated that City Council approved a $1.9
million increase. She knows that the District has a lot of challenges and hard decisions to
make, but when young people show up she believes it deserves recognition and action.
She continued that she hopes the Board chooses to act and reinstate these positions. She
knows that there is more work to do, and she looks forward to continuing to work with all.

C.J. Parker, New London — Mr. Parker stated that over the summer he was hired in
Baltimore City as a student wellness specialist. While he ultimately did not accept that
job, he is bringing it up because Baltimore already has a multitude of these staff across
their district. NLPS is ahead because there is at least one per school, but they have now
hired another 5. He stated that he knows that Baltimore might sound far reaching, but
when you do compare there is similar trauma here in New London. Roughly 12% of the
student population is homeless. In West Baltimore, roughly 25% are in poverty, but New
London as a city in its entirety has roughly 25%. He stated that the needs exist there, and
they are prioritizing and hiring for these positions. Our young people want to continue to
work together. He urged the Board to make this move and keep the wellness
interventionist positions in the school.

Shaleah Higgins, New London — Ms. Higgins stated that she wanted to piggyback off of
what everyone else has been saying. The Wellness Interventionists are not just staff, but
they are people who the majority of students look up to as parent figures, and not all
students have that at home. She stated that sometimes children walk out the door and no
one asks how they are doing, and this is important something that the Wellness
Interventionists do.

Jacob Epps, New London — Mr. Epps stated that he believes these positions are beneficial
because it seems like they work as built-in mentors. This is helpful because there are a lot
of things that teachers probably shouldn’t have to address with the students because they
are there to teach. These positions can help support the staff and teachers in general and
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beyond. He continued that eh thinks in terms of mental health and what has happened in
the last few years, a lot of young people lost 3 years of socialization. This might not be a
big deal on the surface level, but if you miss out on years of dealing internally with others
that can lead to bigger issues down the road.

4.  Reports and Communications

Board Chairperson’s Report

Ms. Maynard-Adams reported that she has attended many budget meetings. The
Legislative Session will end a week from Wednesday, and if the current State
budget holds, then that will be a good thing for NLPS. She added that she has been
in constant touch with Senator Marx for an additional $2 million appropriation to
fund the operational expenses of B.P. She also shared that the Public Hearing of
the Budget and next Board of Finance meeting are forthcoming. Ms. Maynard-
Adams thanked the young people who have been relentless in coming to meetings.
She knows that they have been to the State, and to Council. She stated that this is
what democracy looks like and she is proud of them for standing up for those
things that are important to them. She stated that there are some not in the room
whose feathers were ruffled by the public comments, and she said to keep it up. If
feathers are ruffled, they are doing the right thing.

5. Information and Reports

i.  Superintendent’s Report — Mental Health Supports Update

Mr. Miguel Gautier, Executive Director of Operations provided an update
on the Operations Department to the Board. This presentation included
overviews of the following:
e Facilities
EV Charging Stations
LED Lighting
HVAC Updates
Construction Updates
Technology
Transportation

A copy of this report is available in its entirety upon request.
ii.  Board Committee and Representative Updates
e Finance & Audit Committee

Ms. Maynard-Adams reported that the committee reviewed the
status of the budget.
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6. Approval of the Minutes
e April 15, 2024 — Business Meeting

Motion by Ms. Hambey, seconded by Ms. Alexis-Sylvain, to approve the April 15,
2024 Business Meeting Minutes.

Motion carried, 6-0-1
Abstaining:  Mr. Cruz

Motion by Ms. Maynard-Adams, seconded by Mr. Cruz, to add the following motion to
the agenda: That the Board of Education consider adding a detailed salary schedule to its
FY 25 Budget Presentation, and provide the same to the City Council.

Motion carried, 7-0

7. Approval of the Consent Agenda

Motion by Ms. Maynard-Adams, seconded by Mr. Cruz, that the following items, as set
forth on the Consent Agenda for the Business Meeting of April 29, 2024 be approved
unless removed by a Board member or the Superintendent of Schools:

A. Action Items
I.  Approve the Budget Revision Request Relating to the Additional
Appropriation of $335,524 to the SY24 Budget as Recommended by the
Finance & Audit Committee
I1.  Approve Policy 5131.111 — Video Surveillance for its First Reading as
Recommended by the Policy Committee
I11.  Approve Policy 5141.22 — Communicable/Infectious Diseases for its First
Reading as Recommended by the Policy Committee

Motion carried, 7-0

8. Items Pulled from Consent Agenda

A. Approve Policy 6141.31 — Bilingual-English Language Learning Education for its
First Reading as Recommended by the Policy Committee

Motion by Mr. Doughty, seconded by Ms. Maynard-Adams, to Approve Policy
6141.31 — Bilingual-English Language Learning Education for its First Reading as
Recommended by the Policy Committee.

Mr. Doughty asked about the limit of 30 months, and if that can be changed. Dr.

Hills-Papetti, Assistant Superintendent, responded that this is written in the
Legislation.

Motion carried, 7-0
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B. Approve Policy 5114.12 — Student Handbooks for its First Reading as
Recommended by the Policy Committee

Motion by Mr. Doughty, seconded by Mr. Caron, to approve Policy 5114.12 —
Student Handbooks for its First Reading as Recommended by the Policy
Committee.

Mr. Doughty asked if this is done by the District or by the school. Dr. Ritchie
explained that there is a staff handbook district-wide and that student handbooks
are created at each school.

Motion by Mr. Doughty, seconded by Mr. Caron, to change “The administration”
to be “Each school administration”

Motion carried, 7-0
Vote on the main motion as amended: Motion carried, 7-0

C. Approve Policy 5134 — Married/Pregnant Students for its First Reading as
Recommended by the Policy Committee

Motion by Ms. Alexis, seconded by Ms. Maynard-Adams, to approve Policy 5134
— Married/Pregnant Students for its First Reading as Recommended by the Policy
Committee.

Mr. Doughty asked if there was a need for the married or unmarried portion of this
policy whatsoever, as he does not like pairing the two together. Ms. Blake agreed.
It was suggested that this policy be tabled until the Policy Committee revisits and
provides new recommendations.

Motion by Mr. Doughty, seconded by Ms. Maynard-Adams, to table this policy
and refer it to the Policy Committee for new recommendations.

Motion carried, 7-0

D. Board of Education to Consider Adding a Detailed Salary Schedule to its FY25
Budget Presentation and Provide the Same to the City Council

Motion by Mr. Doughty, seconded by Mr. Cruz, to consider adding a detailed
salary schedule to its FY25 Budget Presentation and provide the same to the City
Council.

Ms. Maynard-Adams stated that this was brought up at the City Council meeting
last week, and that they seemed annoyed that the salary schedule did not
accompany the budget as it does with the City’s budget. She stated that there are a
number of issues doing it at such a late date. She added that this was done years
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ago, and has not been done since. The District’s budget has been with the City
since February, and there has been ample time to ask for this information, though
no one asked for it until blindsided at the meeting last week. In an effort to
cooperate with Council, she and Dr. Ritchie and Mr. Funk put together a schedule
of staff and associated salaries without any names. This was sent downtown, and a
terse email was received in response saying it was not good enough. Ms. Maynard-
Adams stated that it would create a lot of extra work to create this at such a late
date, and while she does not see a value in adding it now, it can be considered for
next year. She stated that years ago a Joint Budget Task Force was created as a
committee of the Council to include Board members, but this committee has not
met since August. She respectfully suggested that it would be appropriate to
discuss this topic in that meeting. She stated that she intends to vote no to this
motion.

Mr. Doughty asked if the Board had made an attempt for Council to participate.
Ms. Maynard-Adams stated that when the initial budget was released to the Board,
it also went downtown and was accompanied by a personal email from her inviting
them to attend all meetings so that they could be educated on what was in the
budget. Some did attend the first meeting via Zoom, but not many attended the
second. There has been ample opportunity to have this discussion. Mr. Doughty
stated that he believes Council asking this request so late is irresponsible and puts
a burden on the District.

Ms. Alexis-Sylvain stated that her concern about the salaries being public is that it
could cause issues of people discussing their salaries amongst each other, which is
generally not recommended. Ms. Maynard-Adams asked Mr. Funk, the Chief
Financial Officer, what the impact would be on his office. Mr. Funk stated that the
list he provided to council took 1.5 days to complete, and that when providing
reports such as this he wants to be sure that there are no mistakes. He stated that
there may be a confidentiality issue when it comes to showing the selection of
benefits. He stated that the budget is built using names, but that we staff over 700
employees. The City’s budget lists names of staff that retired last year. He stated
that he wants to ensure that he provides accurate information, and there are
vacancies now that weren’t there when the budget process was started.

Motion failed, 0-7

Voting no:  Ms. Maynard-Adams
Mr. Doughty
Ms. Alexis-Sylvain
Ms. Hambey
Mr. Caron
Mr. Cruz
Ms. Blake

9. Board Comments, Questions
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Ms. Blake thanked everyone for bearing with her during these last weeks of the Legislative
Session. She stated she looks forward to being back in person with everyone.

Mr. Doughty thanked the students and staff of Hearing Youth Voices for coming to speak,
and Ms. Maynard-Adams for her tireless efforts for the Board’s budget. He thanked Mr.
Caron for pushing policies along, and being receptive when a policy goes back to
committee. He thanked Dr. Ritchie and told her to keep pushing along.

Mr. Cruz thanked the students and staff and Hearing Youth Voices for coming to speak and
advocating on issues that are important to them. He thanked Superintendent Ritchie and her
team for their hard work.

Mr. Caron thanked everyone for their feedback on policy and has gratitude for the hard
work of all.

Ms. Hambey stated that she is proud of the students that keep coming, and is glad that they
now feel comfortable enough to make an impromptu speech. She stated that they have been
effective, and there are now more people in the community that know the title of Wellness

Intervention than ever before. She thanked Dr. Ritchie and her staff for working hard to try
and find places to close the budget gap through grants.

Ms. Maynard-Adams made a request for a future Board meeting. She stated that there has
been an influx of new students since the count was certified in October. She noted that many
of students are MLL and are here in the U.S. for the first time, with many having special
needs. She asked if the Board could be provided with an analysis of where our newly
registered students since October are coming from, their grade level, MLL and Special
Education status, essentially a small portrait of the new students who have come in.

10. Adjournment

Motion by Mr. Cruz, seconded by Ms. Hambey, to adjourn the meeting.

Motion carried, 7-0

The meeting was adjourned at 8:43 p.m.

Respectfully submitted,

Bryan Doughty
Secretary



