TOWN OF

GREENWICH

Central Middle School Building Committee
Tuesday, May 14, 2024
THMR
8:00 am
Hybrid
(ZOOM and in person)

Please click the link below to join the webinar:
https://greenwichct.zoom.us/j/82936905846?pwd=S2tkYIZoU2F3WW41ZGIwdTdoMjVyZz09

Password: 6278596
Webinar ID: 829 3690 5846
US: +1 646 518 9805
AGENDA
Call to Order
State Delegation Success
A. Rep. Hector Arzeno, Rep. Rachel Khanna, and Rep. Steven Meskers
Chairman’s remarks
Housekeeping
Approval of Minutes
JLL Reporting
A. Transition Plan — in progress
7. CSG Reporting
A. Athletic Fields — Discussion and possible vote on the Irrigation Plan and review
the Total Cost for Field Repairs
B. Project Dashboard Review - as required
C. Project Budget Review - as required
D. Project Schedule Review - as required
E. Review of the Risk Register - as required
8. Early Procurement for MEP Equipment
A. Discussion and possible vote to approve starting the Early Procurement process,
including bidding, and fees for the specific MEP Equipment approved by the
the committee at its Tuesday, May 7, 2024 Meeting.
9. DRC Meeting #18 held on May 8 - recap
10. ARC meeting on May 15th -status and discussion and possible vote to approve the
ARC presentation
11. P&Z meeting on May 28th — status
12. New Business
13. Next CMS Building Committee meeting: May 21, 2024, 8 am
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14. Adjourn
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Tony Turner
Chairman CMS Building Committee
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