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Salary Comparators – Trupp Study

• As presented



Health Insurance Comparators

• Difficult to measure
• Broad range of insurance caps among comparators
• Pooling and other concepts in use
• Plans not comparable

• Interested in collaboration on how to compare



Financial Forecast Based on BSD Proposal
2022-2023 2023-2024 2024-2025 2025-2026 2026-2027

Resources Actual Estimated Estimated Estimated Estimated
Beginning Fund Balance 109,645,221$                  138,652,119$                  150,665,148$                  139,688,226$                  115,395,265$                      
State Controlled 476,178,315                    492,117,821                    505,326,108                    518,924,203                    538,430,064                        
Locally Controlled 66,454,016                       67,814,817                       66,618,707                       67,610,814                       68,687,329                           

Total 652,277,552$                  698,584,757$                  722,609,963$                  726,223,243$                  722,512,658$                      

2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
Expenditures Actual Estimated Estimated Estimated Estimated

Salaries 289,468,762$                  304,063,573$                  322,765,214$                  338,081,896$                  354,139,766$                      
Benefits 169,554,436                    181,001,161                    192,984,905                    202,381,811                    210,288,686                        
All Other 54,602,235                       62,854,875                       67,171,618                       70,364,271                       73,793,101                           

Total 513,625,433$                  547,919,609$                  582,921,737$                  610,827,978$                  638,221,553$                      
Surplus/(Deficit) 29,006,898                       12,013,029                       (10,976,922)                     (24,292,961)                     (31,104,160)                         

Ending Fund Balance 138,652,119$                  150,665,148$                  139,688,226$                  115,395,265$                  84,291,105$                        
Financial Reserve (PERS) 17,163,350                       22,522,561                       28,225,322                       34,203,953                       40,775,538                           

Total Reserves 155,815,469$                  173,187,709$                  167,913,548$                  149,599,218$                  125,066,643$                      
Assumptions:
  -Based on the best information we have today
  -Assumes $10.2 Billion SSF in 2023-2025, $11.12 Billion for 2025-2027 (9% increase)
  -Assumes enrollment declines based on demographer assumptions through 2025-2026, flat after
  -Includes step increases and 3.0% COLA each year (all groups)
  -Includes staffing added in Fall 2023 (SPED, Kinder Paras)
  -Includes enhancements to Staffing Allocation Methodology
  -Includes previously funded ESSER positions related to schools and Teaching & Learning Dept
  -Does not include any budget changes under review for the 2024-2025 budget year
  -Does not include Student Investment Account funds
  -Does not include High School Success Act (M98) funds
  -Based on actual and forecasted numbers


BSD Offer

		BSD Financial Impact 2-29-2024

				2013-2014		2014-2015		2014-2015		2015-2016		2015-2016		2016-2017		2017-2018		2017-2018		2018-2019		2019-2020		2016-2017		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026		2026-2027

		Resources		Actual		Budget		Actual		Actual		Actual		Actual		Projected		Actual		Actual		Adopted		Projected		Actual		Actual		Actual		Actual		Estimated		Estimated		Estimated		Estimated

		Beginning Fund Balance		$   6,530,804		$   6,250,000		$   6,080,252		$   6,866,451		$   10,278,093		$   12,115,813		$   11,855,631		$   37,945,300		$   29,617,787		$   16,850,000		$   14,002,441		$   16,915,100		$   56,424,054		$   86,621,373		$   109,645,221		$   138,652,119		$   150,665,148		$   139,688,226		$   115,395,265

		State Controlled		97,076,904		102,767,359		104,152,712		107,592,494		110,065,454		113,929,000		116,729,383		397,176,920		402,770,539		426,466,689		108,823,668		433,956,257		445,646,408		450,589,312		476,178,315		492,117,821		505,326,108		518,924,203		538,430,064

		Locally Controlled		3,866,086		3,984,391		5,091,020		4,202,059		4,547,966		4,240,000		4,174,817		49,180,196		56,675,125		72,303,136		3,965,000		71,547,031		49,937,595		63,599,612		66,454,016		67,814,817		66,618,707		67,610,814		68,687,329

		Total		$   107,473,794		$   113,001,750		$   115,323,984		$   118,661,004		$   124,891,513		$   130,284,813		$   132,759,831		$   484,302,416		$   489,063,451		$   515,619,825		$   126,791,109		$   522,418,388		$   552,008,057		$   600,810,297		$   652,277,552		$   698,584,757		$   722,609,963		$   726,223,243		$   722,512,658



				2013-2014		2014-2015		2014-2015		2015-2016		2015-2016		2016-2017		2017-2018		2017-2018		2018-2019		2019-2020		2016-2017		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026		2026-2027

		Expenditures		Actual		Budget		Actual		Actual		Actual		Actual		Projected		Actual		Actual		Adopted		Projected		Actual		Actual		Actual		Actual		Estimated		Estimated		Estimated		Estimated

		Salaries		$   50,411,453		$   53,427,432		$   52,679,506		$   54,900,578		$   56,623,543		$   58,611,831		$   57,769,251		$   262,041,510		$   272,466,915		$   267,884,758		$   58,394,664		$   259,791,084		$   260,524,903		$   271,995,772		$   289,468,762		$   304,063,573		$   322,765,214		$   338,081,896		$   354,139,766

		Benefits		28,937,730		31,133,093		29,881,985		29,164,303		30,427,528		34,811,307		34,457,593		145,552,031		154,178,184		172,735,290		31,348,201		166,784,741		165,249,749		165,663,380		169,554,436		181,001,161		192,984,905		202,381,811		210,288,686

		All Other		22,044,357		23,605,111		25,896,042		24,318,030		25,984,811		26,518,956		26,530,546		47,091,088		45,503,252		49,999,490		25,125,841		39,418,509		40,607,074		53,505,924		54,602,235		62,854,875		67,171,618		70,364,271		73,793,101

		2025-2027 COLA (ADDED)		-		-		-				-		10,342,719		-		-		-		25,000,287		-																-

		Total		$   101,393,540		$   108,165,636		$   108,457,533		$   108,382,911		$   113,035,882		$   130,284,813		$   118,757,390		$   454,684,629		$   472,148,351		$   515,619,825		$   114,868,706		$   465,994,334		$   466,381,726		$   491,165,076		$   513,625,433		$   547,919,609		$   582,921,737		$   610,827,978		$   638,221,553

		Surplus/(Deficit)																								39,508,954		29,202,277		23,023,848		29,006,898		12,013,029		(10,976,922)		(24,292,961)		(31,104,160)



		Ending Fund Balance		$   6,080,254		$   4,836,114		$   6,866,451		$   10,278,093		$   11,855,631		$   -		$   14,002,441		$   29,617,787		$   16,915,100		$   25,000,287		$   11,922,403		$   56,424,054		$   85,626,331		$   109,645,221		$   138,652,119		$   150,665,148		$   139,688,226		$   115,395,265		$   84,291,105		14%

		Financial Reserve (PERS)																20,677,827		22,201,279		3,823,243				3,846,477		3,855,446		10,128,224		17,163,350		22,522,561		28,225,322		34,203,953		40,775,538		6%

		Total Reserves																$   50,295,614		$   39,116,379		$   28,823,530				$   60,270,531		$   89,481,777		$   119,773,445		$   155,815,469		$   173,187,709		$   167,913,548		$   149,599,218		$   125,066,643

		Assumptions:

		  -Based on the best information we have today

		  -Assumes $10.2 Billion SSF in 2023-2025, $11.12 Billion for 2025-2027 (9% increase)

		  -Assumes enrollment declines based on demographer assumptions through 2025-2026, flat after

		  -Includes step increases and 3.0% COLA each year (all groups)

		  -Includes staffing added in Fall 2023 (SPED, Kinder Paras)

		  -Includes enhancements to Staffing Allocation Methodology

		  -Includes previously funded ESSER positions related to schools and Teaching & Learning Dept

		  -Does not include any budget changes under review for the 2024-2025 budget year

		  -Does not include Student Investment Account funds

		  -Does not include High School Success Act (M98) funds

		  -Based on actual and forecasted numbers





Differential Impact BSD-BEA

		COLA and CAP Differential Analysis 2-29-2024

				2013-2014		2014-2015		2014-2015		2015-2016		2015-2016		2016-2017		2017-2018		2017-2018		2018-2019		2019-2020		2016-2017		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026		2026-2027

		Resources		Actual		Budget		Actual		Actual		Actual		Actual		Projected		Actual		Actual		Adopted		Projected		Actual		Actual		Actual		Actual		Estimated		Estimated		Estimated		Estimated

		Beginning Fund Balance		$   6,530,804		$   6,250,000		$   6,080,252		$   6,866,451		$   10,278,093		$   12,115,813		$   11,855,631		$   37,945,300		$   29,617,787		$   16,850,000		$   14,002,441		$   16,915,100		$   56,424,054		$   86,621,373		$   109,645,221		$   138,652,119		$   150,665,148		$   114,668,921		$   45,515,169

		State Controlled		97,076,904		102,767,359		104,152,712		107,592,494		110,065,454		113,929,000		116,729,383		397,176,920		402,770,539		426,466,689		108,823,668		433,956,257		445,646,408		450,589,312		476,178,315		492,117,821		505,326,108		518,924,203		538,430,064

		Locally Controlled		3,866,086		3,984,391		5,091,020		4,202,059		4,547,966		4,240,000		4,174,817		49,180,196		56,675,125		72,303,136		3,965,000		71,547,031		49,937,595		63,599,612		66,454,016		67,814,817		66,618,707		67,610,814		68,687,329

		Total		$   107,473,794		$   113,001,750		$   115,323,984		$   118,661,004		$   124,891,513		$   130,284,813		$   132,759,831		$   484,302,416		$   489,063,451		$   515,619,825		$   126,791,109		$   522,418,388		$   552,008,057		$   600,810,297		$   652,277,552		$   698,584,757		$   722,609,963		$   701,203,938		$   652,632,562



				2013-2014		2014-2015		2014-2015		2015-2016		2015-2016		2016-2017		2017-2018		2017-2018		2018-2019		2019-2020		2016-2017		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026		2026-2027

		Expenditures		Actual		Budget		Actual		Actual		Actual		Actual		Projected		Actual		Actual		Adopted		Projected		Actual		Actual		Actual		Actual		Estimated		Estimated		Estimated		Estimated

		Salaries		$   50,411,453		$   53,427,432		$   52,679,506		$   54,900,578		$   56,623,543		$   58,611,831		$   57,769,251		$   262,041,510		$   272,466,915		$   267,884,758		$   58,394,664		$   259,791,084		$   260,524,903		$   271,995,772		$   289,468,762		$   304,063,573		$   322,765,214		$   338,081,896		$   354,139,766

		Benefits		28,937,730		31,133,093		29,881,985		29,164,303		30,427,528		34,811,307		34,457,593		145,552,031		154,178,184		172,735,290		31,348,201		166,784,741		165,249,749		165,663,380		169,554,436		181,001,161		192,984,905		202,381,811		210,288,686

		All Other		22,044,357		23,605,111		25,896,042		24,318,030		25,984,811		26,518,956		26,530,546		47,091,088		45,503,252		49,999,490		25,125,841		39,418,509		40,607,074		53,505,924		54,602,235		62,854,875		67,171,618		70,364,271		73,793,101

		Licensed Differential (salary/cap)																																		25,019,305		44,860,791		40,535,976

		BEA Proposal (Salary/Cap) Year 2																																		-		-		-

		BEA Continued Cost Year 3																																						-

		Reduction																																				-		-

		2025-2027 COLA (ADDED)		-		-		-				-		10,342,719		-		-		-		25,000,287		-																-

		Total		$   101,393,540		$   108,165,636		$   108,457,533		$   108,382,911		$   113,035,882		$   130,284,813		$   118,757,390		$   454,684,629		$   472,148,351		$   515,619,825		$   114,868,706		$   465,994,334		$   466,381,726		$   491,165,076		$   513,625,433		$   547,919,609		$   607,941,042		$   655,688,769		$   678,757,529

		Surplus/(Deficit)																								39,508,954		29,202,277		23,023,848		29,006,898		12,013,029		(35,996,227)		(69,153,752)		(71,640,136)



		Ending Fund Balance		$   6,080,254		$   4,836,114		$   6,866,451		$   10,278,093		$   11,855,631		$   -		$   14,002,441		$   29,617,787		$   16,915,100		$   25,000,287		$   11,922,403		$   56,424,054		$   85,626,331		$   109,645,221		$   138,652,119		$   150,665,148		$   114,668,921		$   45,515,169		$   (26,124,967)		-4%

		Financial Reserve (PERS)																20,677,827		22,201,279		3,823,243				3,846,477		3,855,446		10,128,224		17,163,350		22,522,561		28,225,322		34,203,953		40,775,538		6%

		Total Reserves																$   50,295,614		$   39,116,379		$   28,823,530				$   60,270,531		$   89,481,777		$   119,773,445		$   155,815,469		$   173,187,709		$   142,894,243		$   79,719,122		$   14,650,571

		Assumptions:

		  -Based on the best information we have today

		  -Assumes $10.2 Billion SSF in 2023-2025, $11.12 Billion for 2025-2027 (9% increase)

		  -Assumes enrollment declines based on demographer assumptions through 2025-2026, flat after

		  -Includes step increases and 3.0% COLA each year (all groups)

		  -Includes staffing added in Fall 2023 (SPED, Kinder Paras)

		  -Includes enhancements to Staffing Allocation Methodology

		  -Includes previously funded ESSER positions related to schools and Teaching & Learning Dept

		  -Does not include any budget changes under review for the 2024-2025 budget year

		  -Does not include Student Investment Account funds

		  -Does not include High School Success Act (M98) funds

		  -Does not include impact of other contract proposals

		  -Based on the best information we have today





Sheet1

		Reduction Scenario 2-29-2024

				2013-2014		2014-2015		2014-2015		2015-2016		2015-2016		2016-2017		2017-2018		2017-2018		2018-2019		2019-2020		2016-2017		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026		2026-2027

		Resources		Actual		Budget		Actual		Actual		Actual		Actual		Projected		Actual		Actual		Adopted		Projected		Actual		Actual		Actual		Actual		Estimated		Estimated		Estimated		Estimated

		Beginning Fund Balance		$   6,530,804		$   6,250,000		$   6,080,252		$   6,866,451		$   10,278,093		$   12,115,813		$   11,855,631		$   37,945,300		$   29,617,787		$   16,850,000		$   14,002,441		$   16,915,100		$   56,424,054		$   86,621,373		$   109,645,221		$   138,652,119		$   150,665,148		$   114,668,921		$   74,515,169

		State Controlled		97,076,904		102,767,359		104,152,712		107,592,494		110,065,454		113,929,000		116,729,383		397,176,920		402,770,539		426,466,689		108,823,668		433,956,257		445,646,408		450,589,312		476,178,315		492,117,821		505,326,108		518,924,203		538,430,064

		Locally Controlled		3,866,086		3,984,391		5,091,020		4,202,059		4,547,966		4,240,000		4,174,817		49,180,196		56,675,125		72,303,136		3,965,000		71,547,031		49,937,595		63,599,612		66,454,016		67,814,817		66,618,707		67,610,814		68,687,329

		Total		$   107,473,794		$   113,001,750		$   115,323,984		$   118,661,004		$   124,891,513		$   130,284,813		$   132,759,831		$   484,302,416		$   489,063,451		$   515,619,825		$   126,791,109		$   522,418,388		$   552,008,057		$   600,810,297		$   652,277,552		$   698,584,757		$   722,609,963		$   701,203,938		$   681,632,562



				2013-2014		2014-2015		2014-2015		2015-2016		2015-2016		2016-2017		2017-2018		2017-2018		2018-2019		2019-2020		2016-2017		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026		2026-2027

		Expenditures		Actual		Budget		Actual		Actual		Actual		Actual		Projected		Actual		Actual		Adopted		Projected		Actual		Actual		Actual		Actual		Estimated		Estimated		Estimated		Estimated

		Salaries		$   50,411,453		$   53,427,432		$   52,679,506		$   54,900,578		$   56,623,543		$   58,611,831		$   57,769,251		$   262,041,510		$   272,466,915		$   267,884,758		$   58,394,664		$   259,791,084		$   260,524,903		$   271,995,772		$   289,468,762		$   304,063,573		$   322,765,214		$   338,081,896		$   354,139,766

		Benefits		28,937,730		31,133,093		29,881,985		29,164,303		30,427,528		34,811,307		34,457,593		145,552,031		154,178,184		172,735,290		31,348,201		166,784,741		165,249,749		165,663,380		169,554,436		181,001,161		192,984,905		202,381,811		210,288,686

		All Other		22,044,357		23,605,111		25,896,042		24,318,030		25,984,811		26,518,956		26,530,546		47,091,088		45,503,252		49,999,490		25,125,841		39,418,509		40,607,074		53,505,924		54,602,235		62,854,875		67,171,618		70,364,271		73,793,101

		Licensed Differential (salary/cap)																																		25,019,305		44,860,791		40,535,976

		BEA Proposal (Salary/Cap) Year 2																																		-		-		-

		BEA Continued Cost Year 3																																						-

		Reduction																																				(29,000,000)		(29,870,000)

		2025-2027 COLA (ADDED)		-		-		-				-		10,342,719		-		-		-		25,000,287		-																-

		Total		$   101,393,540		$   108,165,636		$   108,457,533		$   108,382,911		$   113,035,882		$   130,284,813		$   118,757,390		$   454,684,629		$   472,148,351		$   515,619,825		$   114,868,706		$   465,994,334		$   466,381,726		$   491,165,076		$   513,625,433		$   547,919,609		$   607,941,042		$   626,688,769		$   648,887,529

		Surplus/(Deficit)																								39,508,954		29,202,277		23,023,848		29,006,898		12,013,029		(35,996,227)		(40,153,752)		(41,770,136)



		Ending Fund Balance		$   6,080,254		$   4,836,114		$   6,866,451		$   10,278,093		$   11,855,631		$   -		$   14,002,441		$   29,617,787		$   16,915,100		$   25,000,287		$   11,922,403		$   56,424,054		$   85,626,331		$   109,645,221		$   138,652,119		$   150,665,148		$   114,668,921		$   74,515,169		$   32,745,033		5%

		Financial Reserve (PERS)																20,677,827		22,201,279		3,823,243				3,846,477		3,855,446		10,128,224		17,163,350		22,522,561		28,225,322		34,203,953		40,775,538		6%

		Total Reserves																$   50,295,614		$   39,116,379		$   28,823,530				$   60,270,531		$   89,481,777		$   119,773,445		$   155,815,469		$   173,187,709		$   142,894,243		$   108,719,122		$   73,520,571

		Assumptions:

		  -Based on the best information we have today

		  -Assumes $10.2 Billion SSF in 2023-2025, $11.12 Billion for 2025-2027 (9% increase)

		  -Assumes enrollment declines based on demographer assumptions through 2025-2026, flat after

		  -Includes step increases and 3.0% COLA each year (all groups)

		  -Includes staffing added in Fall 2023 (SPED, Kinder Paras)

		  -Includes enhancements to Staffing Allocation Methodology

		  -Includes previously funded ESSER positions related to schools and Teaching & Learning Dept

		  -Does not include any budget changes under review for the 2024-2025 budget year

		  -Does not include Student Investment Account funds

		  -Does not include High School Success Act (M98) funds

		  -Does not include impact of other contract proposals

		  -Based on the best information we have today





Summary

		Fiscal Years		Scenario #1		Scenario #2		Scenario #3

		2020-2021		Current Forecast		$9.0 Billion		$9.0 Billion

		2021-2023		$9.0 Billion		$8.5 Billion		$9.0 Billion



		Reduction 2020-2021:

		  -No COLA		$   (24,000,000)		$   (19,000,000)		$   (8,000,000)

		  -COLA		$   (31,500,000)		$   (26,500,000)		$   (15,500,000)

		*****OR*****		*****OR*****		*****OR*****		*****OR*****

		Reduction in 2021-2022:

		  -No COLA		$   (36,500,000)		$   (29,000,000)		$   (12,000,000)

		  -COLA		$   (48,000,000)		$   (40,500,000)		$   (23,500,000)







Financial Forecast Differential
2022-2023 2023-2024 2024-2025 2025-2026 2026-2027

Resources Actual Estimated Estimated Estimated Estimated
Beginning Fund Balance 109,645,221$                  138,652,119$                  150,665,148$                  114,668,921$                  45,515,169$                        
State Controlled 476,178,315                    492,117,821                    505,326,108                    518,924,203                    538,430,064                        
Locally Controlled 66,454,016                       67,814,817                       66,618,707                       67,610,814                       68,687,329                           

Total 652,277,552$                  698,584,757$                  722,609,963$                  701,203,938$                  652,632,562$                      

2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
Expenditures Actual Estimated Estimated Estimated Estimated

Salaries 289,468,762$                  304,063,573$                  322,765,214$                  338,081,896$                  354,139,766$                      
Benefits 169,554,436                    181,001,161                    192,984,905                    202,381,811                    210,288,686                        
All Other 54,602,235                       62,854,875                       67,171,618                       70,364,271                       73,793,101                           
Licensed Differential (salary/cap) 25,019,305                      44,860,791                      40,535,976                          

Total 513,625,433$                  547,919,609$                  607,941,042$                  655,688,769$                  678,757,529$                      
Surplus/(Deficit) 29,006,898                       12,013,029                       (35,996,227)                     (69,153,752)                     (71,640,136)                         

Ending Fund Balance 138,652,119$                  150,665,148$                  114,668,921$                  45,515,169$                    (26,124,967)$                      
Financial Reserve (PERS) 17,163,350                       22,522,561                       28,225,322                       34,203,953                       40,775,538                           

Total Reserves 155,815,469$                  173,187,709$                  142,894,243$                  79,719,122$                    14,650,571$                        
Assumptions:
  -Based on the best information we have today
  -Assumes $10.2 Billion SSF in 2023-2025, $11.12 Billion for 2025-2027 (9% increase)
  -Assumes enrollment declines based on demographer assumptions through 2025-2026, flat after
  -Includes step increases and 3.0% COLA each year (all groups)
  -Includes staffing added in Fall 2023 (SPED, Kinder Paras)
  -Includes enhancements to Staffing Allocation Methodology
  -Includes previously funded ESSER positions related to schools and Teaching & Learning Dept
  -Does not include any budget changes under review for the 2024-2025 budget year
  -Does not include Student Investment Account funds
  -Does not include High School Success Act (M98) funds
  -Does not include impact of other contract proposals
  -Based on the best information we have today


BSD Offer

		BSD Financial Impact 2-29-2024

				2013-2014		2014-2015		2014-2015		2015-2016		2015-2016		2016-2017		2017-2018		2017-2018		2018-2019		2019-2020		2016-2017		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026		2026-2027

		Resources		Actual		Budget		Actual		Actual		Actual		Actual		Projected		Actual		Actual		Adopted		Projected		Actual		Actual		Actual		Actual		Estimated		Estimated		Estimated		Estimated

		Beginning Fund Balance		$   6,530,804		$   6,250,000		$   6,080,252		$   6,866,451		$   10,278,093		$   12,115,813		$   11,855,631		$   37,945,300		$   29,617,787		$   16,850,000		$   14,002,441		$   16,915,100		$   56,424,054		$   86,621,373		$   109,645,221		$   138,652,119		$   150,665,148		$   139,688,226		$   115,395,265

		State Controlled		97,076,904		102,767,359		104,152,712		107,592,494		110,065,454		113,929,000		116,729,383		397,176,920		402,770,539		426,466,689		108,823,668		433,956,257		445,646,408		450,589,312		476,178,315		492,117,821		505,326,108		518,924,203		538,430,064

		Locally Controlled		3,866,086		3,984,391		5,091,020		4,202,059		4,547,966		4,240,000		4,174,817		49,180,196		56,675,125		72,303,136		3,965,000		71,547,031		49,937,595		63,599,612		66,454,016		67,814,817		66,618,707		67,610,814		68,687,329

		Total		$   107,473,794		$   113,001,750		$   115,323,984		$   118,661,004		$   124,891,513		$   130,284,813		$   132,759,831		$   484,302,416		$   489,063,451		$   515,619,825		$   126,791,109		$   522,418,388		$   552,008,057		$   600,810,297		$   652,277,552		$   698,584,757		$   722,609,963		$   726,223,243		$   722,512,658



				2013-2014		2014-2015		2014-2015		2015-2016		2015-2016		2016-2017		2017-2018		2017-2018		2018-2019		2019-2020		2016-2017		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026		2026-2027

		Expenditures		Actual		Budget		Actual		Actual		Actual		Actual		Projected		Actual		Actual		Adopted		Projected		Actual		Actual		Actual		Actual		Estimated		Estimated		Estimated		Estimated

		Salaries		$   50,411,453		$   53,427,432		$   52,679,506		$   54,900,578		$   56,623,543		$   58,611,831		$   57,769,251		$   262,041,510		$   272,466,915		$   267,884,758		$   58,394,664		$   259,791,084		$   260,524,903		$   271,995,772		$   289,468,762		$   304,063,573		$   322,765,214		$   338,081,896		$   354,139,766

		Benefits		28,937,730		31,133,093		29,881,985		29,164,303		30,427,528		34,811,307		34,457,593		145,552,031		154,178,184		172,735,290		31,348,201		166,784,741		165,249,749		165,663,380		169,554,436		181,001,161		192,984,905		202,381,811		210,288,686

		All Other		22,044,357		23,605,111		25,896,042		24,318,030		25,984,811		26,518,956		26,530,546		47,091,088		45,503,252		49,999,490		25,125,841		39,418,509		40,607,074		53,505,924		54,602,235		62,854,875		67,171,618		70,364,271		73,793,101

		2025-2027 COLA (ADDED)		-		-		-				-		10,342,719		-		-		-		25,000,287		-																-

		Total		$   101,393,540		$   108,165,636		$   108,457,533		$   108,382,911		$   113,035,882		$   130,284,813		$   118,757,390		$   454,684,629		$   472,148,351		$   515,619,825		$   114,868,706		$   465,994,334		$   466,381,726		$   491,165,076		$   513,625,433		$   547,919,609		$   582,921,737		$   610,827,978		$   638,221,553

		Surplus/(Deficit)																								39,508,954		29,202,277		23,023,848		29,006,898		12,013,029		(10,976,922)		(24,292,961)		(31,104,160)



		Ending Fund Balance		$   6,080,254		$   4,836,114		$   6,866,451		$   10,278,093		$   11,855,631		$   -		$   14,002,441		$   29,617,787		$   16,915,100		$   25,000,287		$   11,922,403		$   56,424,054		$   85,626,331		$   109,645,221		$   138,652,119		$   150,665,148		$   139,688,226		$   115,395,265		$   84,291,105		14%

		Financial Reserve (PERS)																20,677,827		22,201,279		3,823,243				3,846,477		3,855,446		10,128,224		17,163,350		22,522,561		28,225,322		34,203,953		40,775,538		6%

		Total Reserves																$   50,295,614		$   39,116,379		$   28,823,530				$   60,270,531		$   89,481,777		$   119,773,445		$   155,815,469		$   173,187,709		$   167,913,548		$   149,599,218		$   125,066,643

		Assumptions:

		  -Based on the best information we have today

		  -Assumes $10.2 Billion SSF in 2023-2025, $11.12 Billion for 2025-2027 (9% increase)

		  -Assumes enrollment declines based on demographer assumptions through 2025-2026, flat after

		  -Includes step increases and 3.0% COLA each year (all groups)

		  -Includes staffing added in Fall 2023 (SPED, Kinder Paras)

		  -Includes enhancements to Staffing Allocation Methodology

		  -Includes previously funded ESSER positions related to schools and Teaching & Learning Dept

		  -Does not include any budget changes under review for the 2024-2025 budget year

		  -Does not include Student Investment Account funds

		  -Does not include High School Success Act (M98) funds

		  -Based on actual and forecasted numbers





Differential Impact BSD-BEA

		COLA and CAP Differential Analysis 2-29-2024

				2013-2014		2014-2015		2014-2015		2015-2016		2015-2016		2016-2017		2017-2018		2017-2018		2018-2019		2019-2020		2016-2017		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026		2026-2027

		Resources		Actual		Budget		Actual		Actual		Actual		Actual		Projected		Actual		Actual		Adopted		Projected		Actual		Actual		Actual		Actual		Estimated		Estimated		Estimated		Estimated

		Beginning Fund Balance		$   6,530,804		$   6,250,000		$   6,080,252		$   6,866,451		$   10,278,093		$   12,115,813		$   11,855,631		$   37,945,300		$   29,617,787		$   16,850,000		$   14,002,441		$   16,915,100		$   56,424,054		$   86,621,373		$   109,645,221		$   138,652,119		$   150,665,148		$   114,668,921		$   45,515,169

		State Controlled		97,076,904		102,767,359		104,152,712		107,592,494		110,065,454		113,929,000		116,729,383		397,176,920		402,770,539		426,466,689		108,823,668		433,956,257		445,646,408		450,589,312		476,178,315		492,117,821		505,326,108		518,924,203		538,430,064

		Locally Controlled		3,866,086		3,984,391		5,091,020		4,202,059		4,547,966		4,240,000		4,174,817		49,180,196		56,675,125		72,303,136		3,965,000		71,547,031		49,937,595		63,599,612		66,454,016		67,814,817		66,618,707		67,610,814		68,687,329

		Total		$   107,473,794		$   113,001,750		$   115,323,984		$   118,661,004		$   124,891,513		$   130,284,813		$   132,759,831		$   484,302,416		$   489,063,451		$   515,619,825		$   126,791,109		$   522,418,388		$   552,008,057		$   600,810,297		$   652,277,552		$   698,584,757		$   722,609,963		$   701,203,938		$   652,632,562



				2013-2014		2014-2015		2014-2015		2015-2016		2015-2016		2016-2017		2017-2018		2017-2018		2018-2019		2019-2020		2016-2017		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026		2026-2027

		Expenditures		Actual		Budget		Actual		Actual		Actual		Actual		Projected		Actual		Actual		Adopted		Projected		Actual		Actual		Actual		Actual		Estimated		Estimated		Estimated		Estimated

		Salaries		$   50,411,453		$   53,427,432		$   52,679,506		$   54,900,578		$   56,623,543		$   58,611,831		$   57,769,251		$   262,041,510		$   272,466,915		$   267,884,758		$   58,394,664		$   259,791,084		$   260,524,903		$   271,995,772		$   289,468,762		$   304,063,573		$   322,765,214		$   338,081,896		$   354,139,766

		Benefits		28,937,730		31,133,093		29,881,985		29,164,303		30,427,528		34,811,307		34,457,593		145,552,031		154,178,184		172,735,290		31,348,201		166,784,741		165,249,749		165,663,380		169,554,436		181,001,161		192,984,905		202,381,811		210,288,686

		All Other		22,044,357		23,605,111		25,896,042		24,318,030		25,984,811		26,518,956		26,530,546		47,091,088		45,503,252		49,999,490		25,125,841		39,418,509		40,607,074		53,505,924		54,602,235		62,854,875		67,171,618		70,364,271		73,793,101

		Licensed Differential (salary/cap)																																		25,019,305		44,860,791		40,535,976

		BEA Proposal (Salary/Cap) Year 2																																		-		-		-

		BEA Continued Cost Year 3																																						-

		Reduction																																				-		-

		2025-2027 COLA (ADDED)		-		-		-				-		10,342,719		-		-		-		25,000,287		-																-

		Total		$   101,393,540		$   108,165,636		$   108,457,533		$   108,382,911		$   113,035,882		$   130,284,813		$   118,757,390		$   454,684,629		$   472,148,351		$   515,619,825		$   114,868,706		$   465,994,334		$   466,381,726		$   491,165,076		$   513,625,433		$   547,919,609		$   607,941,042		$   655,688,769		$   678,757,529

		Surplus/(Deficit)																								39,508,954		29,202,277		23,023,848		29,006,898		12,013,029		(35,996,227)		(69,153,752)		(71,640,136)



		Ending Fund Balance		$   6,080,254		$   4,836,114		$   6,866,451		$   10,278,093		$   11,855,631		$   -		$   14,002,441		$   29,617,787		$   16,915,100		$   25,000,287		$   11,922,403		$   56,424,054		$   85,626,331		$   109,645,221		$   138,652,119		$   150,665,148		$   114,668,921		$   45,515,169		$   (26,124,967)		-4%

		Financial Reserve (PERS)																20,677,827		22,201,279		3,823,243				3,846,477		3,855,446		10,128,224		17,163,350		22,522,561		28,225,322		34,203,953		40,775,538		6%

		Total Reserves																$   50,295,614		$   39,116,379		$   28,823,530				$   60,270,531		$   89,481,777		$   119,773,445		$   155,815,469		$   173,187,709		$   142,894,243		$   79,719,122		$   14,650,571

		Assumptions:

		  -Based on the best information we have today

		  -Assumes $10.2 Billion SSF in 2023-2025, $11.12 Billion for 2025-2027 (9% increase)

		  -Assumes enrollment declines based on demographer assumptions through 2025-2026, flat after

		  -Includes step increases and 3.0% COLA each year (all groups)

		  -Includes staffing added in Fall 2023 (SPED, Kinder Paras)

		  -Includes enhancements to Staffing Allocation Methodology

		  -Includes previously funded ESSER positions related to schools and Teaching & Learning Dept

		  -Does not include any budget changes under review for the 2024-2025 budget year

		  -Does not include Student Investment Account funds

		  -Does not include High School Success Act (M98) funds

		  -Does not include impact of other contract proposals

		  -Based on the best information we have today





Sheet1

		Reduction Scenario 2-29-2024

				2013-2014		2014-2015		2014-2015		2015-2016		2015-2016		2016-2017		2017-2018		2017-2018		2018-2019		2019-2020		2016-2017		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026		2026-2027

		Resources		Actual		Budget		Actual		Actual		Actual		Actual		Projected		Actual		Actual		Adopted		Projected		Actual		Actual		Actual		Actual		Estimated		Estimated		Estimated		Estimated

		Beginning Fund Balance		$   6,530,804		$   6,250,000		$   6,080,252		$   6,866,451		$   10,278,093		$   12,115,813		$   11,855,631		$   37,945,300		$   29,617,787		$   16,850,000		$   14,002,441		$   16,915,100		$   56,424,054		$   86,621,373		$   109,645,221		$   138,652,119		$   150,665,148		$   114,668,921		$   74,515,169

		State Controlled		97,076,904		102,767,359		104,152,712		107,592,494		110,065,454		113,929,000		116,729,383		397,176,920		402,770,539		426,466,689		108,823,668		433,956,257		445,646,408		450,589,312		476,178,315		492,117,821		505,326,108		518,924,203		538,430,064

		Locally Controlled		3,866,086		3,984,391		5,091,020		4,202,059		4,547,966		4,240,000		4,174,817		49,180,196		56,675,125		72,303,136		3,965,000		71,547,031		49,937,595		63,599,612		66,454,016		67,814,817		66,618,707		67,610,814		68,687,329

		Total		$   107,473,794		$   113,001,750		$   115,323,984		$   118,661,004		$   124,891,513		$   130,284,813		$   132,759,831		$   484,302,416		$   489,063,451		$   515,619,825		$   126,791,109		$   522,418,388		$   552,008,057		$   600,810,297		$   652,277,552		$   698,584,757		$   722,609,963		$   701,203,938		$   681,632,562



				2013-2014		2014-2015		2014-2015		2015-2016		2015-2016		2016-2017		2017-2018		2017-2018		2018-2019		2019-2020		2016-2017		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026		2026-2027

		Expenditures		Actual		Budget		Actual		Actual		Actual		Actual		Projected		Actual		Actual		Adopted		Projected		Actual		Actual		Actual		Actual		Estimated		Estimated		Estimated		Estimated

		Salaries		$   50,411,453		$   53,427,432		$   52,679,506		$   54,900,578		$   56,623,543		$   58,611,831		$   57,769,251		$   262,041,510		$   272,466,915		$   267,884,758		$   58,394,664		$   259,791,084		$   260,524,903		$   271,995,772		$   289,468,762		$   304,063,573		$   322,765,214		$   338,081,896		$   354,139,766

		Benefits		28,937,730		31,133,093		29,881,985		29,164,303		30,427,528		34,811,307		34,457,593		145,552,031		154,178,184		172,735,290		31,348,201		166,784,741		165,249,749		165,663,380		169,554,436		181,001,161		192,984,905		202,381,811		210,288,686

		All Other		22,044,357		23,605,111		25,896,042		24,318,030		25,984,811		26,518,956		26,530,546		47,091,088		45,503,252		49,999,490		25,125,841		39,418,509		40,607,074		53,505,924		54,602,235		62,854,875		67,171,618		70,364,271		73,793,101

		Licensed Differential (salary/cap)																																		25,019,305		44,860,791		40,535,976

		BEA Proposal (Salary/Cap) Year 2																																		-		-		-

		BEA Continued Cost Year 3																																						-

		Reduction																																				(29,000,000)		(29,870,000)

		2025-2027 COLA (ADDED)		-		-		-				-		10,342,719		-		-		-		25,000,287		-																-

		Total		$   101,393,540		$   108,165,636		$   108,457,533		$   108,382,911		$   113,035,882		$   130,284,813		$   118,757,390		$   454,684,629		$   472,148,351		$   515,619,825		$   114,868,706		$   465,994,334		$   466,381,726		$   491,165,076		$   513,625,433		$   547,919,609		$   607,941,042		$   626,688,769		$   648,887,529

		Surplus/(Deficit)																								39,508,954		29,202,277		23,023,848		29,006,898		12,013,029		(35,996,227)		(40,153,752)		(41,770,136)



		Ending Fund Balance		$   6,080,254		$   4,836,114		$   6,866,451		$   10,278,093		$   11,855,631		$   -		$   14,002,441		$   29,617,787		$   16,915,100		$   25,000,287		$   11,922,403		$   56,424,054		$   85,626,331		$   109,645,221		$   138,652,119		$   150,665,148		$   114,668,921		$   74,515,169		$   32,745,033		5%

		Financial Reserve (PERS)																20,677,827		22,201,279		3,823,243				3,846,477		3,855,446		10,128,224		17,163,350		22,522,561		28,225,322		34,203,953		40,775,538		6%

		Total Reserves																$   50,295,614		$   39,116,379		$   28,823,530				$   60,270,531		$   89,481,777		$   119,773,445		$   155,815,469		$   173,187,709		$   142,894,243		$   108,719,122		$   73,520,571

		Assumptions:

		  -Based on the best information we have today

		  -Assumes $10.2 Billion SSF in 2023-2025, $11.12 Billion for 2025-2027 (9% increase)

		  -Assumes enrollment declines based on demographer assumptions through 2025-2026, flat after

		  -Includes step increases and 3.0% COLA each year (all groups)

		  -Includes staffing added in Fall 2023 (SPED, Kinder Paras)

		  -Includes enhancements to Staffing Allocation Methodology

		  -Includes previously funded ESSER positions related to schools and Teaching & Learning Dept

		  -Does not include any budget changes under review for the 2024-2025 budget year

		  -Does not include Student Investment Account funds

		  -Does not include High School Success Act (M98) funds

		  -Does not include impact of other contract proposals

		  -Based on the best information we have today





Summary

		Fiscal Years		Scenario #1		Scenario #2		Scenario #3

		2020-2021		Current Forecast		$9.0 Billion		$9.0 Billion

		2021-2023		$9.0 Billion		$8.5 Billion		$9.0 Billion



		Reduction 2020-2021:

		  -No COLA		$   (24,000,000)		$   (19,000,000)		$   (8,000,000)

		  -COLA		$   (31,500,000)		$   (26,500,000)		$   (15,500,000)

		*****OR*****		*****OR*****		*****OR*****		*****OR*****

		Reduction in 2021-2022:

		  -No COLA		$   (36,500,000)		$   (29,000,000)		$   (12,000,000)

		  -COLA		$   (48,000,000)		$   (40,500,000)		$   (23,500,000)







Potential Budget Impact
2022-2023 2023-2024 2024-2025 2025-2026 2026-2027

Resources Actual Estimated Estimated Estimated Estimated
Beginning Fund Balance 109,645,221$                  138,652,119$                  150,665,148$                  114,668,921$                  74,515,169$                        
State Controlled 476,178,315                    492,117,821                    505,326,108                    518,924,203                    538,430,064                        
Locally Controlled 66,454,016                       67,814,817                       66,618,707                       67,610,814                       68,687,329                           

Total 652,277,552$                  698,584,757$                  722,609,963$                  701,203,938$                  681,632,562$                      

2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
Expenditures Actual Estimated Estimated Estimated Estimated

Salaries 289,468,762$                  304,063,573$                  322,765,214$                  338,081,896$                  354,139,766$                      
Benefits 169,554,436                    181,001,161                    192,984,905                    202,381,811                    210,288,686                        
All Other 54,602,235                       62,854,875                       67,171,618                       70,364,271                       73,793,101                           
Licensed Differential (salary/cap) 25,019,305                       44,860,791                       40,535,976                           
Reduction (29,000,000)                     (29,870,000)                         

Total 513,625,433$                  547,919,609$                  607,941,042$                  626,688,769$                  648,887,529$                      
Surplus/(Deficit) 29,006,898                       12,013,029                       (35,996,227)                     (40,153,752)                     (41,770,136)                         

Ending Fund Balance 138,652,119$                  150,665,148$                  114,668,921$                  74,515,169$                    32,745,033$                        
Financial Reserve (PERS) 17,163,350                       22,522,561                       28,225,322                       34,203,953                       40,775,538                           

Total Reserves 155,815,469$                  173,187,709$                  142,894,243$                  108,719,122$                  73,520,571$                        
Assumptions:
  -Based on the best information we have today
  -Assumes $10.2 Billion SSF in 2023-2025, $11.12 Billion for 2025-2027 (9% increase)
  -Assumes enrollment declines based on demographer assumptions through 2025-2026, flat after
  -Includes step increases and 3.0% COLA each year (all groups)
  -Includes staffing added in Fall 2023 (SPED, Kinder Paras)
  -Includes enhancements to Staffing Allocation Methodology
  -Includes previously funded ESSER positions related to schools and Teaching & Learning Dept
  -Does not include any budget changes under review for the 2024-2025 budget year
  -Does not include Student Investment Account funds
  -Does not include High School Success Act (M98) funds
  -Does not include impact of other contract proposals
  -Based on the best information we have today


BSD Offer

		BSD Financial Impact 2-29-2024

				2013-2014		2014-2015		2014-2015		2015-2016		2015-2016		2016-2017		2017-2018		2017-2018		2018-2019		2019-2020		2016-2017		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026		2026-2027

		Resources		Actual		Budget		Actual		Actual		Actual		Actual		Projected		Actual		Actual		Adopted		Projected		Actual		Actual		Actual		Actual		Estimated		Estimated		Estimated		Estimated

		Beginning Fund Balance		$   6,530,804		$   6,250,000		$   6,080,252		$   6,866,451		$   10,278,093		$   12,115,813		$   11,855,631		$   37,945,300		$   29,617,787		$   16,850,000		$   14,002,441		$   16,915,100		$   56,424,054		$   86,621,373		$   109,645,221		$   138,652,119		$   150,665,148		$   139,688,226		$   115,395,265

		State Controlled		97,076,904		102,767,359		104,152,712		107,592,494		110,065,454		113,929,000		116,729,383		397,176,920		402,770,539		426,466,689		108,823,668		433,956,257		445,646,408		450,589,312		476,178,315		492,117,821		505,326,108		518,924,203		538,430,064

		Locally Controlled		3,866,086		3,984,391		5,091,020		4,202,059		4,547,966		4,240,000		4,174,817		49,180,196		56,675,125		72,303,136		3,965,000		71,547,031		49,937,595		63,599,612		66,454,016		67,814,817		66,618,707		67,610,814		68,687,329

		Total		$   107,473,794		$   113,001,750		$   115,323,984		$   118,661,004		$   124,891,513		$   130,284,813		$   132,759,831		$   484,302,416		$   489,063,451		$   515,619,825		$   126,791,109		$   522,418,388		$   552,008,057		$   600,810,297		$   652,277,552		$   698,584,757		$   722,609,963		$   726,223,243		$   722,512,658



				2013-2014		2014-2015		2014-2015		2015-2016		2015-2016		2016-2017		2017-2018		2017-2018		2018-2019		2019-2020		2016-2017		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026		2026-2027

		Expenditures		Actual		Budget		Actual		Actual		Actual		Actual		Projected		Actual		Actual		Adopted		Projected		Actual		Actual		Actual		Actual		Estimated		Estimated		Estimated		Estimated

		Salaries		$   50,411,453		$   53,427,432		$   52,679,506		$   54,900,578		$   56,623,543		$   58,611,831		$   57,769,251		$   262,041,510		$   272,466,915		$   267,884,758		$   58,394,664		$   259,791,084		$   260,524,903		$   271,995,772		$   289,468,762		$   304,063,573		$   322,765,214		$   338,081,896		$   354,139,766

		Benefits		28,937,730		31,133,093		29,881,985		29,164,303		30,427,528		34,811,307		34,457,593		145,552,031		154,178,184		172,735,290		31,348,201		166,784,741		165,249,749		165,663,380		169,554,436		181,001,161		192,984,905		202,381,811		210,288,686

		All Other		22,044,357		23,605,111		25,896,042		24,318,030		25,984,811		26,518,956		26,530,546		47,091,088		45,503,252		49,999,490		25,125,841		39,418,509		40,607,074		53,505,924		54,602,235		62,854,875		67,171,618		70,364,271		73,793,101

		2025-2027 COLA (ADDED)		-		-		-				-		10,342,719		-		-		-		25,000,287		-																-

		Total		$   101,393,540		$   108,165,636		$   108,457,533		$   108,382,911		$   113,035,882		$   130,284,813		$   118,757,390		$   454,684,629		$   472,148,351		$   515,619,825		$   114,868,706		$   465,994,334		$   466,381,726		$   491,165,076		$   513,625,433		$   547,919,609		$   582,921,737		$   610,827,978		$   638,221,553

		Surplus/(Deficit)																								39,508,954		29,202,277		23,023,848		29,006,898		12,013,029		(10,976,922)		(24,292,961)		(31,104,160)



		Ending Fund Balance		$   6,080,254		$   4,836,114		$   6,866,451		$   10,278,093		$   11,855,631		$   -		$   14,002,441		$   29,617,787		$   16,915,100		$   25,000,287		$   11,922,403		$   56,424,054		$   85,626,331		$   109,645,221		$   138,652,119		$   150,665,148		$   139,688,226		$   115,395,265		$   84,291,105		14%

		Financial Reserve (PERS)																20,677,827		22,201,279		3,823,243				3,846,477		3,855,446		10,128,224		17,163,350		22,522,561		28,225,322		34,203,953		40,775,538		6%

		Total Reserves																$   50,295,614		$   39,116,379		$   28,823,530				$   60,270,531		$   89,481,777		$   119,773,445		$   155,815,469		$   173,187,709		$   167,913,548		$   149,599,218		$   125,066,643

		Assumptions:

		  -Based on the best information we have today

		  -Assumes $10.2 Billion SSF in 2023-2025, $11.12 Billion for 2025-2027 (9% increase)

		  -Assumes enrollment declines based on demographer assumptions through 2025-2026, flat after

		  -Includes step increases and 3.0% COLA each year (all groups)

		  -Includes staffing added in Fall 2023 (SPED, Kinder Paras)

		  -Includes enhancements to Staffing Allocation Methodology

		  -Includes previously funded ESSER positions related to schools and Teaching & Learning Dept

		  -Does not include any budget changes under review for the 2024-2025 budget year

		  -Does not include Student Investment Account funds

		  -Does not include High School Success Act (M98) funds

		  -Based on actual and forecasted numbers





Differential Impact BSD-BEA

		COLA and CAP Differential Analysis 2-29-2024

				2013-2014		2014-2015		2014-2015		2015-2016		2015-2016		2016-2017		2017-2018		2017-2018		2018-2019		2019-2020		2016-2017		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026		2026-2027

		Resources		Actual		Budget		Actual		Actual		Actual		Actual		Projected		Actual		Actual		Adopted		Projected		Actual		Actual		Actual		Actual		Estimated		Estimated		Estimated		Estimated

		Beginning Fund Balance		$   6,530,804		$   6,250,000		$   6,080,252		$   6,866,451		$   10,278,093		$   12,115,813		$   11,855,631		$   37,945,300		$   29,617,787		$   16,850,000		$   14,002,441		$   16,915,100		$   56,424,054		$   86,621,373		$   109,645,221		$   138,652,119		$   150,665,148		$   114,668,921		$   45,515,169

		State Controlled		97,076,904		102,767,359		104,152,712		107,592,494		110,065,454		113,929,000		116,729,383		397,176,920		402,770,539		426,466,689		108,823,668		433,956,257		445,646,408		450,589,312		476,178,315		492,117,821		505,326,108		518,924,203		538,430,064

		Locally Controlled		3,866,086		3,984,391		5,091,020		4,202,059		4,547,966		4,240,000		4,174,817		49,180,196		56,675,125		72,303,136		3,965,000		71,547,031		49,937,595		63,599,612		66,454,016		67,814,817		66,618,707		67,610,814		68,687,329

		Total		$   107,473,794		$   113,001,750		$   115,323,984		$   118,661,004		$   124,891,513		$   130,284,813		$   132,759,831		$   484,302,416		$   489,063,451		$   515,619,825		$   126,791,109		$   522,418,388		$   552,008,057		$   600,810,297		$   652,277,552		$   698,584,757		$   722,609,963		$   701,203,938		$   652,632,562



				2013-2014		2014-2015		2014-2015		2015-2016		2015-2016		2016-2017		2017-2018		2017-2018		2018-2019		2019-2020		2016-2017		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026		2026-2027

		Expenditures		Actual		Budget		Actual		Actual		Actual		Actual		Projected		Actual		Actual		Adopted		Projected		Actual		Actual		Actual		Actual		Estimated		Estimated		Estimated		Estimated

		Salaries		$   50,411,453		$   53,427,432		$   52,679,506		$   54,900,578		$   56,623,543		$   58,611,831		$   57,769,251		$   262,041,510		$   272,466,915		$   267,884,758		$   58,394,664		$   259,791,084		$   260,524,903		$   271,995,772		$   289,468,762		$   304,063,573		$   322,765,214		$   338,081,896		$   354,139,766

		Benefits		28,937,730		31,133,093		29,881,985		29,164,303		30,427,528		34,811,307		34,457,593		145,552,031		154,178,184		172,735,290		31,348,201		166,784,741		165,249,749		165,663,380		169,554,436		181,001,161		192,984,905		202,381,811		210,288,686

		All Other		22,044,357		23,605,111		25,896,042		24,318,030		25,984,811		26,518,956		26,530,546		47,091,088		45,503,252		49,999,490		25,125,841		39,418,509		40,607,074		53,505,924		54,602,235		62,854,875		67,171,618		70,364,271		73,793,101

		Licensed Differential (salary/cap)																																		25,019,305		44,860,791		40,535,976

		BEA Proposal (Salary/Cap) Year 2																																		-		-		-

		BEA Continued Cost Year 3																																						-

		Reduction																																				-		-

		2025-2027 COLA (ADDED)		-		-		-				-		10,342,719		-		-		-		25,000,287		-																-

		Total		$   101,393,540		$   108,165,636		$   108,457,533		$   108,382,911		$   113,035,882		$   130,284,813		$   118,757,390		$   454,684,629		$   472,148,351		$   515,619,825		$   114,868,706		$   465,994,334		$   466,381,726		$   491,165,076		$   513,625,433		$   547,919,609		$   607,941,042		$   655,688,769		$   678,757,529

		Surplus/(Deficit)																								39,508,954		29,202,277		23,023,848		29,006,898		12,013,029		(35,996,227)		(69,153,752)		(71,640,136)



		Ending Fund Balance		$   6,080,254		$   4,836,114		$   6,866,451		$   10,278,093		$   11,855,631		$   -		$   14,002,441		$   29,617,787		$   16,915,100		$   25,000,287		$   11,922,403		$   56,424,054		$   85,626,331		$   109,645,221		$   138,652,119		$   150,665,148		$   114,668,921		$   45,515,169		$   (26,124,967)		-4%

		Financial Reserve (PERS)																20,677,827		22,201,279		3,823,243				3,846,477		3,855,446		10,128,224		17,163,350		22,522,561		28,225,322		34,203,953		40,775,538		6%

		Total Reserves																$   50,295,614		$   39,116,379		$   28,823,530				$   60,270,531		$   89,481,777		$   119,773,445		$   155,815,469		$   173,187,709		$   142,894,243		$   79,719,122		$   14,650,571

		Assumptions:

		  -Based on the best information we have today

		  -Assumes $10.2 Billion SSF in 2023-2025, $11.12 Billion for 2025-2027 (9% increase)

		  -Assumes enrollment declines based on demographer assumptions through 2025-2026, flat after

		  -Includes step increases and 3.0% COLA each year (all groups)

		  -Includes staffing added in Fall 2023 (SPED, Kinder Paras)

		  -Includes enhancements to Staffing Allocation Methodology

		  -Includes previously funded ESSER positions related to schools and Teaching & Learning Dept

		  -Does not include any budget changes under review for the 2024-2025 budget year

		  -Does not include Student Investment Account funds

		  -Does not include High School Success Act (M98) funds

		  -Does not include impact of other contract proposals

		  -Based on the best information we have today





Sheet1

		Reduction Scenario 2-29-2024

				2013-2014		2014-2015		2014-2015		2015-2016		2015-2016		2016-2017		2017-2018		2017-2018		2018-2019		2019-2020		2016-2017		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026		2026-2027

		Resources		Actual		Budget		Actual		Actual		Actual		Actual		Projected		Actual		Actual		Adopted		Projected		Actual		Actual		Actual		Actual		Estimated		Estimated		Estimated		Estimated

		Beginning Fund Balance		$   6,530,804		$   6,250,000		$   6,080,252		$   6,866,451		$   10,278,093		$   12,115,813		$   11,855,631		$   37,945,300		$   29,617,787		$   16,850,000		$   14,002,441		$   16,915,100		$   56,424,054		$   86,621,373		$   109,645,221		$   138,652,119		$   150,665,148		$   114,668,921		$   74,515,169

		State Controlled		97,076,904		102,767,359		104,152,712		107,592,494		110,065,454		113,929,000		116,729,383		397,176,920		402,770,539		426,466,689		108,823,668		433,956,257		445,646,408		450,589,312		476,178,315		492,117,821		505,326,108		518,924,203		538,430,064

		Locally Controlled		3,866,086		3,984,391		5,091,020		4,202,059		4,547,966		4,240,000		4,174,817		49,180,196		56,675,125		72,303,136		3,965,000		71,547,031		49,937,595		63,599,612		66,454,016		67,814,817		66,618,707		67,610,814		68,687,329

		Total		$   107,473,794		$   113,001,750		$   115,323,984		$   118,661,004		$   124,891,513		$   130,284,813		$   132,759,831		$   484,302,416		$   489,063,451		$   515,619,825		$   126,791,109		$   522,418,388		$   552,008,057		$   600,810,297		$   652,277,552		$   698,584,757		$   722,609,963		$   701,203,938		$   681,632,562



				2013-2014		2014-2015		2014-2015		2015-2016		2015-2016		2016-2017		2017-2018		2017-2018		2018-2019		2019-2020		2016-2017		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026		2026-2027

		Expenditures		Actual		Budget		Actual		Actual		Actual		Actual		Projected		Actual		Actual		Adopted		Projected		Actual		Actual		Actual		Actual		Estimated		Estimated		Estimated		Estimated

		Salaries		$   50,411,453		$   53,427,432		$   52,679,506		$   54,900,578		$   56,623,543		$   58,611,831		$   57,769,251		$   262,041,510		$   272,466,915		$   267,884,758		$   58,394,664		$   259,791,084		$   260,524,903		$   271,995,772		$   289,468,762		$   304,063,573		$   322,765,214		$   338,081,896		$   354,139,766

		Benefits		28,937,730		31,133,093		29,881,985		29,164,303		30,427,528		34,811,307		34,457,593		145,552,031		154,178,184		172,735,290		31,348,201		166,784,741		165,249,749		165,663,380		169,554,436		181,001,161		192,984,905		202,381,811		210,288,686

		All Other		22,044,357		23,605,111		25,896,042		24,318,030		25,984,811		26,518,956		26,530,546		47,091,088		45,503,252		49,999,490		25,125,841		39,418,509		40,607,074		53,505,924		54,602,235		62,854,875		67,171,618		70,364,271		73,793,101

		Licensed Differential (salary/cap)																																		25,019,305		44,860,791		40,535,976

		BEA Proposal (Salary/Cap) Year 2																																		-		-		-

		BEA Continued Cost Year 3																																						-

		Reduction																																				(29,000,000)		(29,870,000)

		2025-2027 COLA (ADDED)		-		-		-				-		10,342,719		-		-		-		25,000,287		-																-

		Total		$   101,393,540		$   108,165,636		$   108,457,533		$   108,382,911		$   113,035,882		$   130,284,813		$   118,757,390		$   454,684,629		$   472,148,351		$   515,619,825		$   114,868,706		$   465,994,334		$   466,381,726		$   491,165,076		$   513,625,433		$   547,919,609		$   607,941,042		$   626,688,769		$   648,887,529

		Surplus/(Deficit)																								39,508,954		29,202,277		23,023,848		29,006,898		12,013,029		(35,996,227)		(40,153,752)		(41,770,136)



		Ending Fund Balance		$   6,080,254		$   4,836,114		$   6,866,451		$   10,278,093		$   11,855,631		$   -		$   14,002,441		$   29,617,787		$   16,915,100		$   25,000,287		$   11,922,403		$   56,424,054		$   85,626,331		$   109,645,221		$   138,652,119		$   150,665,148		$   114,668,921		$   74,515,169		$   32,745,033		5%

		Financial Reserve (PERS)																20,677,827		22,201,279		3,823,243				3,846,477		3,855,446		10,128,224		17,163,350		22,522,561		28,225,322		34,203,953		40,775,538		6%

		Total Reserves																$   50,295,614		$   39,116,379		$   28,823,530				$   60,270,531		$   89,481,777		$   119,773,445		$   155,815,469		$   173,187,709		$   142,894,243		$   108,719,122		$   73,520,571

		Assumptions:

		  -Based on the best information we have today

		  -Assumes $10.2 Billion SSF in 2023-2025, $11.12 Billion for 2025-2027 (9% increase)

		  -Assumes enrollment declines based on demographer assumptions through 2025-2026, flat after

		  -Includes step increases and 3.0% COLA each year (all groups)

		  -Includes staffing added in Fall 2023 (SPED, Kinder Paras)

		  -Includes enhancements to Staffing Allocation Methodology

		  -Includes previously funded ESSER positions related to schools and Teaching & Learning Dept

		  -Does not include any budget changes under review for the 2024-2025 budget year

		  -Does not include Student Investment Account funds

		  -Does not include High School Success Act (M98) funds

		  -Does not include impact of other contract proposals

		  -Based on the best information we have today





Summary

		Fiscal Years		Scenario #1		Scenario #2		Scenario #3

		2020-2021		Current Forecast		$9.0 Billion		$9.0 Billion

		2021-2023		$9.0 Billion		$8.5 Billion		$9.0 Billion



		Reduction 2020-2021:

		  -No COLA		$   (24,000,000)		$   (19,000,000)		$   (8,000,000)

		  -COLA		$   (31,500,000)		$   (26,500,000)		$   (15,500,000)

		*****OR*****		*****OR*****		*****OR*****		*****OR*****

		Reduction in 2021-2022:

		  -No COLA		$   (36,500,000)		$   (29,000,000)		$   (12,000,000)

		  -COLA		$   (48,000,000)		$   (40,500,000)		$   (23,500,000)
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