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ACT 48

Chapter 4 estalishes that each school entit shall sumit to the ecretar for approval a professional education plan ever 3 ears as required

under Chapter 49, ection 17(a). A school entit shall make its professional education plan availale for pulic inspection and comment for a

minimum of 28 das prior to approval of the plan  the school entit’s governing oard and sumission of the plan to the ecretar.

Chapter 49.17, Continuing professional education, estalishes that ever school entit shall develop a continuing education plan that

addresses the following requirements:

a.  Includes options for professional development including, ut not limited to, activities such as: (i) graduate level coursework; (ii) otaining a

professionall related master’s degree; (iii) department-approved in-service courses; (iv) curriculum development work; and (v) attendance

at professional conferences.

.  Defines terms used including, ut not limited to, the following: (i) Professionall related graduate level coursework. (ii) Professionall related
master’s degree. (iii) Curriculum development work. (iv) Professional conferences.

c.  Developed as specified in section 1205.1 of the act in which the plan descries the persons who developed the plan and how the persons
were selected.

d.  umitted to the ecretar shall e approved  oth the professional education committee and the oard of the school entit.

e.  Includes a section which descries how the professional education needs of the school entit, including those of diverse learners, and its

professional emploees are to e met through implementation of the plan. The plan must descrie how professional development activities

will improve language and literac acquisition for all students and contriute to closing achievement gaps among students.

f.  Includes a description of how the school entit will offer all professional emploees opportunities to participate in continuing education

focused on teaching diverse learners in inclusive settings.



g.  A school district that contracts with a communit provider to operate a prekindergarten program shall address in the school district’s

professional education plan how the school district will offer professional education opportunities to teachers in the communit provider’s

prekindergarten program.

LA provided professional education meets the education needs of that school entit and its professional emploees, so that the ma meet

the specific needs of students. Professional education for all levels of an LA should e ased on sound research and promising practices that

promotes educators’ skills over the long term.

xemplar professional education for sta :

nhances the educator’s content knowledge in the area of the educator’s certification or assignment.
Increases the educator’s teaching skills ased on research on effective practice, with attention given to interventions for struggling

students.

Provides educators with a variet of classroom-ased assessment skills and the skills needed to analze and use data in instructional

decision-making.

mpowers educators to work effectivel with parents and communit partners.



PROFIL AND PLAN NTIAL

Allentown chool District

121390302

31 . Penn treet, Allentown, Pennslvania 18102

rand awer

sawer@allentownsd.org

484-765-4236

Dr. John tanford

stanfordj@allentownsd.org

TRING COMMITT

Name Title Committee Role Appointed 

rand awer x. Director of Curriculum rand awer Administration Personnel

Dr. Kell allard Director of Literac Dr. Kell allard ducation pecialist

Jennifer rant x. Dir of lementar Jennifer rant Administration Personnel

Melissa mith xecutive Director of chool Improvement Melissa mith Administration Personnel

Melissa Roehrich Teacher/Department Chair Melissa Roehrich Administration Personnel

Jamie Cavuoto Teacher Jamie Cavuoto Administration Personnel



Name Title Committee Role Appointed 

Matthew Rohrach Teacher/Department Chair Matthew Rohrach Administration Personnel

Nisha Marshall Teacher Nisha Marshall Administration Personnel

hannon alter Teacher hannon alter Administration Personnel

Daniel Jurasits Teacher/Department Chair Daniel Jurasits Administration Personnel

Dr. Mar Anne Wright Consultant Dr. Mar Anne Wright Administration Personnel

Jerick Volkert Teacher Jerick Volkert Administration Personnel

Jerica Hart Parent Jerica Hart chool oard of Directors

Jude Adams Teacher Jude Adams Administration Personnel

John Kikrilis Teacher John Kikrilis ducation pecialist

Leslie Corett Teacher, pecial ducation Leslie Corett Administration Personnel

Lisa Greitzer Director of Newcomer Academies Lisa Greitzer ducation pecialist

Mark tein Muhlenerg College Mark tein chool oard of Directors

Dan osket Communit Action Development Corporation Dan osket chool oard of Directors

renna chlosserg Teacher renna chlosserg ducation pecialist

Dera Ninesling Teacher Dera Ninesling Administration Personnel



DCRI HOW MANY TIM TH COMMITT MT IN A GIVN YAR, ANY UCOMMITT THAT
AR FORMD AND ANY OTHR RLVANT INFORMATION RGARDING TH FUNCTION OF TH
COMMITT.

The committee will meet on a quarterl asis to review professional development. District priorities, student outcomes, teacher voice through

surves, our Curriculum Development and Review Committee voice, and post PD evaluations will e reviewed. The committee will provide a

earl Professional Development Calendar.



PROFIONAL DUCATION PLAN (PP) (22 PA COD, 49.17)

Professional ducation Plan Guidelines Yes/No

Are the professional development activities aligned with the current and applicale Pennslvania Core tandards or Pennslvania
Academic tandards? (22 Pa Code, Chapter 4)

Yes

Are the effectiveness of offerings evaluated through multiple measures of student achievement within the context of educator
effectiveness to determine impact on student learning, educator effectiveness, and/or school performance? (Act 82 of 2012) aka
(22 Pa Code, 19)

Yes

Does the professional education plan contain a committee consisting of teacher representatives divided equall among
elementar, middle and high school teachers chosen  the teachers, educational specialist representatives chosen 
educational specialists and administrative representatives chosen  the administrative personnel? (Act 48, ection 1205.1)

Yes

Does the committee include parents of children attending a school in the district, local usiness representatives and other
individuals representing the communit appointed  the oard of directors? (Act 48, ection 1205.1)

Yes

Was the professional education plan approved  the professional education committee and the oard of the school entit? (22 pa
Code, 49.16)

Yes

Does the professional development plan align with educator needs? (Act 48, ection 2) Yes

Do the implementation steps cover at least a three-ear implementation horizon? Yes

http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter4/chap4toc.html&d=reduce
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter19/chap19toc.html&d=reduce
https://www.legis.state.pa.us/cfdocs/legis/li/uconsCheck.cfm?yr=1999&sessInd=0&act=48
https://www.legis.state.pa.us/cfdocs/legis/li/uconsCheck.cfm?yr=1999&sessInd=0&act=48
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/chap49toc.html&d=reduce#49.16.


ACTION PLAN TP FROM COMPRHNIV PLAN

ARLY LITRACY: TRUCTURD LITRACY INTRUCTION

Action tep Audience Topics to e Included vidence of Learning

Continue to provide professional development to

teachers on effective earl (structured) literac

instruction

Provide professional development to new teachers

on effective structured literac instruction

Provide follow up coaching to support primar

teachers on structured literac instructional

practices.

Kindergarten
through 3rd grade
teachers.

LTR Units 1-8
Implementation of
LTR learnings

Completion Certificates for LTR
Units 1-8 Coaching chedules and
Logs

Lead Person/Position Anticipated Timeline

Director of Literac enior Director of lementar chools 08/25/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc
Danielson Framework Component
Met in this Plan

This tep Meets the Requirements
of tate Required Trainings



Tpe of Activities Frequenc
Danielson Framework Component
Met in this Plan

This tep Meets the Requirements
of tate Required Trainings

Coaching (peer-to-peer; school leader-to-
teacher; other coaching models)

Identified professional
development dates.

3d: Using Assessment in

Instruction

1a: Demonstrating Knowledge

of Content and Pedagog

Teaching Diverse Learners in an
Inclusive etting

MTING TUDNT ND

Action tep Audience Topics to e Included
vidence
of
Learning

Create a data culture that is responsile, sustainale,

promotes equit and inclusion, user centered, holistic and

aligned  providing data review and analsis sessions for

school and central office leaders

Teachers will use data to determine individual student areas

of need within reading and mathematics and will address

gaps through targeted instruction

arl Literac Intervention
pecialists, Intervention
pecialists, Reading
pecialists, Administrators

How to implement the
intervention with fidelit and
how to progress monitor
students in the intervention

walk
through
data

Lead Person/Position Anticipated Timeline

xecutive Director of chool Improvement, enior xecutive Director of lementar, Director of LA and ocial 08/23/2022 -



Lead Person/Position Anticipated Timeline

tudies 06/30/2025

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework
Component Met in this Plan

This tep Meets the Requirements of
tate Required Trainings

Inservice
da

on going as interventions are purchased and as data
shows need for more training

1d: Demonstrating Knowledge

of Resources

3c: ngaging tudents in

Learning

Language and Literac Acquisition
for All tudents

DATA-INFORMD DCIION MAKING FOR MTING TH ND OF ALL LARNR

Action tep Audience Topics to e Included
vidence of
Learning

Create a data culture that is responsile, sustainale,

promotes equit and inclusion, user centered, holistic

and aligned  providing data review and analsis

sessions for school and central office leaders

Teachers will use data to determine individual student

Principals, Teachers,
OI's, OL OI's,
Reading pecialists,
Math & Reading
Interventionists

Identifing data sources What do ou
do with data now that ou have it How
do we leverage the data to
differentiate instruction in the
classroom

Data
Meetings
Protocol
Walk-
through
Ccles



Action tep Audience Topics to e Included
vidence of
Learning

areas of need within reading and mathematics and will

address gaps through targeted instruction

Provide LA and Math Instructional Coaching aimed at

improving tier 1 instruction at our 4 CI designated

middle schools

Lead Person/Position Anticipated Timeline

xecutive Director of chool Improvement xecutive Director Curriculum & ducator upports Office Directors of
LA/ & TM

08/22/2022 -
06/25/2025

LARNING FORMAT

Tpe of Activities Frequenc
Danielson Framework Component
Met in this Plan

This tep Meets the Requirements of
tate Required Trainings

Inservice da 2
times/ear

3a: Communicating with

tudents

3: Using Questioning and

Discussion Techniques

3d: Using Assessment in

Instruction

Teaching Diverse Learners in an
Inclusive etting



Tpe of Activities Frequenc
Danielson Framework Component
Met in this Plan

This tep Meets the Requirements of
tate Required Trainings

3c: ngaging tudents in

Learning

1: Demonstrating Knowledge of

tudents

1c: etting Instructional

Outcomes

Classroom/school visitation Quarterl Teaching Diverse Learners in an
Inclusive etting

Coaching (peer-to-peer; school leader-to-teacher;
other coaching models)

Monthl 3d: Using Assessment in

Instruction

3c: ngaging tudents in

Learning

3: Using Questioning and

Discussion Techniques

3a: Communicating with

tudents

Teaching Diverse Learners in an
Inclusive etting

NW CURRICULUM IMPLMNTATION PLAN



Action tep Audience Topics to e Included
vidence
of
Learning

Provide professional development on the new curriculum

including understanding the curriculum map, essential

questions, assessment literac, est instructional

practices, and culturall responsive teaching.

Principals, OL
OIs, OIs,
Reading
pecialists, and
Teachers

Grade-level curriculum maps ssential
Questions Assessment Literac Content
pecific vidence-ased Instructional Practices
Culturall Responsive & ustaining Pedagog

Walk-
through
data

Lead Person/Position Anticipated Timeline

xecutive Director of chool Improvement, enior xecutive Director of lementar, Director of LA and ocial
tudies, Director of TM

06/27/2022 -
06/25/2025

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component Met in this
Plan

This tep Meets the Requirements of tate
Required Trainings

Inservice
da

Identified PD Das 3: Using Questioning and Discussion

Techniques

1f: Designing tudent Assessments

1e: Designing Coherent Instruction

1c: etting Instructional Outcomes

Teaching Diverse Learners in an Inclusive
etting



Tpe of
Activities

Frequenc
Danielson Framework Component Met in this
Plan

This tep Meets the Requirements of tate
Required Trainings

3d: Using Assessment in Instruction

1d: Demonstrating Knowledge of

Resources

3e: Demonstrating Flexiilit and

Responsiveness

3c: ngaging tudents in Learning

1a: Demonstrating Knowledge of Content

and Pedagog

1: Demonstrating Knowledge of tudents

Other Identified additional das for
curriculum work

1f: Designing tudent Assessments

1e: Designing Coherent Instruction

1: Demonstrating Knowledge of tudents

3c: ngaging tudents in Learning

1c: etting Instructional Outcomes

3d: Using Assessment in Instruction

1d: Demonstrating Knowledge of

Resources

Teaching Diverse Learners in an Inclusive
etting



Tpe of
Activities

Frequenc
Danielson Framework Component Met in this
Plan

This tep Meets the Requirements of tate
Required Trainings

1a: Demonstrating Knowledge of Content

and Pedagog

3: Using Questioning and Discussion

Techniques



DVLOPING AND IMPLMNTING A DITRICT-WID MT FRAMWORK

Action tep Audience Topics to e Included
vidence of
Learning

Provide professional development on

the AD MT framework and

implement the framework in the

2024-2025 school ear

District-
Level
Leadership
Team

Considerations for the development and implementation plan for a
district-wide MT framework Components of an effective District-
Wide Action Plan for the development and implementation of a
district-wide MT framework.

Completed
action plan for
the AD
MT
Framework

Lead Person/Position Anticipated Timeline

xecutive Director of chool Improvement 08/01/2022 - 07/01/2023

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Other Monthl 2: stalishing a Culture for Learning Teaching Diverse Learners in an Inclusive etting



IMPLMNTATION PLAN FOR TH AD MT FRAMWORK

Action tep Audience Topics to e Included
vidence of
Learning

Provide professional development on the AD MT

framework and implement the framework in the 2024-2025

school ear

uilding
Leadership
Teams

Components of an effective
implementation plan for a uilding level
MT framework.

Completed
implementation
plan.

Lead Person/Position Anticipated Timeline

xecutive Director of chool Improvement 07/01/2023 - 08/01/2024

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Other Monthl 4e: Growing and Developing Professionall Teaching Diverse Learners in an Inclusive etting



FFCTIVLY IMPLMNTING A MULTI-TIRD YTM OF UPPORT

Action tep Audience Topics to e Included
vidence of
Learning

Provide professional development on the AD MT framework

and implement the framework in the 2024-2025 school ear

Principals, OI's,
OL OI's,
Teachers

Collaorating with team
memers to effectivel
implement MT

Walk-
throughs, Data
Meetings

Lead Person/Position Anticipated Timeline

xecutive Director of chool Improvement 01/02/2024 - 06/15/2025

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Other Monthl 3d: Using Assessment in Instruction

1d: Demonstrating Knowledge of Resources

1c: etting Instructional Outcomes

2: stalishing a Culture for Learning

Teaching Diverse Learners in an Inclusive etting

TUDNT RVIC



Action tep Audience Topics to e Included
vidence
of
Learning

Provide a universal understanding of the five ocial motional competencies and the

initiatives that support L skills such as Restorative Practices, Trauma Informed

Practices, Mindfulness, Calming paces, PI and ulling Prevention. Administrators

and identified staff will e trained in Restorative Practices, PI, Trauma Informed

Practices and Calming paces to ensure fidelit of implementation.

chool
teams as
train the
trainer
and then
all staff

Restorative Practices,
Trauma Informed
Practices, Mindfulness,
Calming paces, PI
and ulling
Prevention.

Walk
throughs
and
chool
Climate
urve

Lead Person/Position Anticipated Timeline

Director of tudent ervices 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of Activities Frequenc
Danielson Framework
Component Met in this
Plan

This tep Meets the
Requirements of tate
Required Trainings

Workshop(s) As estalished  Intermediate Unit 21 for
Train the Trainer essions

1: Demonstrating

Knowledge of tudents

2a: Creating an

nvironment of

Trauma Informed Training
(Act 18)



Tpe of Activities Frequenc
Danielson Framework
Component Met in this
Plan

This tep Meets the
Requirements of tate
Required Trainings

Respect and Rapport

Coaching (peer-to-peer; school
leader-to-teacher; other coaching
models)

chool Teams train staff as Identified  the
Director of tudent ervices and uilding
Administrators.

1: Demonstrating

Knowledge of tudents

2a: Creating an

nvironment of

Respect and Rapport

Trauma Informed Training
(Act 18)



OTHR PROFIONAL DVLOPMNT ACTIVITI

DRAMOX K-5

Audience Topics to e Included vidence of Learning

K-5 Teachers & Principals Reading & Math Instruction trategies Walk-through Data

Lead Person/Position Anticipated Timeline

enior xecutive Director for lementar chools 08/22/2022 - 06/30/2022

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Other Once 1e: Designing Coherent Instruction

1d: Demonstrating Knowledge of Resources

3c: ngaging tudents in Learning

2: stalishing a Culture for Learning

1c: etting Instructional Outcomes

1: Demonstrating Knowledge of tudents

Teaching Diverse Learners in an Inclusive etting



PCIAL DUCATION RQUIRMNT

Audience Topics to e Included vidence of Learning

AD
pecial
ducation
taff

Annual Fiscal (APM, Contingenc Act 16 ignificant Disproportionalit IDA-) Training
ureau of pecial ducation Indicator 13 ffective Practices in Transition Training ureau of
pecial ducation pecial ducation tate Plan Training ureau of pecial ducation PAA
Administration Training ureau of pecial ducation Indicator 14 Pennslvania Post chool
Outcomes Training

Compliance with pecial
ducation regulations,
transition plans written
correctl to support
students and families.

Lead Person/Position Anticipated Timeline

xecutive Director of pecial ducation 08/29/2022 - 06/30/2025

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework
Component Met in this
Plan

This tep Meets the Requirements of tate
Required Trainings

Other As needed to support teachers with
understanding the regulations

4e: Growing and

Developing

Professionall

Annual Fiscal (APM, Contingenc, Act 16,
ignificant Disproportionalit, IDA-) Training



Tpe of
Activities

Frequenc
Danielson Framework
Component Met in this
Plan

This tep Meets the Requirements of tate
Required Trainings

Inservice
da

Once a ear to support teachers with transition
planning

1: Demonstrating

Knowledge of

tudents

Indicator 13 ffective Practices in Transition
Training

Workshop(s) As needed to ensure that special education staff
understand the pecial ducation tate Plan.

pecial ducation tate Plan Training

Inservice
da

Once a ear prior to PAA administration 4f: howing

Professionalism

4f: howing

Professionalism

PAA Administration Training

Inservice
da

Yearl 4e: Growing and

Developing

Professionall

4e: Growing and

Developing

Professionall

1: Demonstrating

Knowledge of

tudents

1: Demonstrating

Indicator 14 Pennslvania Post chool
Outcomes Training



Tpe of
Activities

Frequenc
Danielson Framework
Component Met in this
Plan

This tep Meets the Requirements of tate
Required Trainings

Knowledge of

tudents



WINWARD RFRHR AT PRP & WHAT I TH AT/ACT

Audience Topics to e Included vidence of Learning

Other Content Area Instructional
taff

College & Career Readiness
tandards

Walk-throughs Monitor student activit and performance on
dashoard

Lead Person/Position Anticipated Timeline

xecutive Director of Curriculum and ducator upports 08/22/2022 - 06/30/2023

LARNING FORMAT

Tpe of Activities Frequenc Danielson Framework Component Met in this Plan This tep Meets the Requirements of tate Required Trainings

Other Once 3d: Using Assessment in Instruction

1e: Designing Coherent Instruction

4e: Growing and Developing Professionall

Teaching Diverse Learners in an Inclusive etting



DICOVRY DUCATION TCHOOK

Audience Topics to e Included vidence of Learning

cience and ocial tudies Teachers cience and ocial tudies Instruction supported  technolog integration walk-throughs

Lead Person/Position Anticipated Timeline

xecutive Director of Curriculum & ducator upports 08/22/2022 - 06/30/2023

LARNING FORMAT

Tpe of
Activities

Frequenc Danielson Framework Component Met in this Plan
This tep Meets the Requirements of tate Required
Trainings

Other Once 1d: Demonstrating Knowledge of Resources

1c: etting Instructional Outcomes

1e: Designing Coherent Instruction

1a: Demonstrating Knowledge of Content and

Pedagog

4e: Growing and Developing Professionall

Teaching Diverse Learners in an Inclusive etting



MIDDLURY TRAINING 4-12

Audience Topics to e Included vidence of Learning

Teachers of Levels 1s &
2s 4-12

How to effectivel utilize the Middleur resources to improve language and literac
acquisition for all students.

Walk-throughs Data
meetings

Lead Person/Position Anticipated Timeline

Director of OL Director of Newcomer Academies 08/22/2022 - 06/30/2023

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework
Component Met in this Plan

This tep Meets the
Requirements of tate Required
Trainings

Other once, ut additional support will provided as determined 
the Director of OL/Director of Newcomer Academies.

3d: Using Assessment in

Instruction

1d: Demonstrating

Knowledge of Resources

1: Demonstrating

Knowledge of tudents

4e: Growing and Developing

Language and Literac
Acquisition for All tudents



Tpe of
Activities

Frequenc
Danielson Framework
Component Met in this Plan

This tep Meets the
Requirements of tate Required
Trainings

Professionall

1a: Demonstrating

Knowledge of Content and

Pedagog



VALUATION AND RVIW

DCRI IN TH OX LOW TH PROCDUR FOR VALUATING AND RVIWING TH
PROFIONAL DUCATION PLAN.

The committee will meet on a quarterl asis to review professional development. District priorities, student outcomes, teacher voice through

surves, our Curriculum Development and Review Committee voice, and post PD evaluations will e reviewed. The committee will provide a

earl Professional Development Calendar.



PROFIONAL DUCATION PLAN AURANC

We a rm that this Professional ducation Plan focuses on the learning needs of each sta  memer to ensure all sta  memers meet or exceed

high academic standards in each of the core suject areas.

Professional ducation Committee Chairperson: Date

I a rm that this Professional ducation Plan provides sta  learning that improves the learning of all students as outlined in the National ta 

Development Council’s tandards for ta  Learning.

uperintendent or Chief Administrative Officer: Date


