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“Libraries allow children
to ask questions about
the world and find the
answers. And the

wonderful thing is that
once a child learns to use

a library, the doors to
learning are always open”




Process |

imeline

August - October

Proposed Process
Plan

Library Services
Brainstorming

Whole Group Meetings

Mission and Vision
Initiated

Overarching Areas
ldentified

November - February
Finalize Vision and
Mission

Create Structure of
Strategic Plan

Establish Current
State ltems

Establish Year One
[tems

Confirmed agreement
with Library Team

March - April

Establish Year Two
ltems

Educational Partner
Co-Design with

Leadership
Teachers
Students

What is currently working well with  experience
Growth Ownership

the library services? Growth

3 %
usage is
igh in
e HS.

7 - Library Staff Team Meetings
4 - School Site Student Feedback Surveys
3 - Laguna Beach Public Library Meetings
2 - District & School Leadership Feedback Sessions

Collaborative tools like
Jamboard, Padlet, and
Google Apps were used
to build synergy.



https://docs.google.com/document/d/1r0W4LzLLRMJQiEEFpnzQRDCzuV3C0aPS-kkutAHNs_M/edit

VISION

Learning Opportunities Valuing
Everyone (LOVE)focused on what
matters to YOU (our students, staff, and
learning community), matters to usin
our quest to pursue alifelong love of
reading, learning, and curiosity.
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https://docs.google.com/document/d/1CGlcfL9cy6JSp1MbYy3BvZET7_3a5ku2lwiTkrKLQUQ/edit#bookmark=id.pepjok7nq3u9

MISSION

To keep the learner at the center of our
work through building Constructive
Collaborators, Empowered L earners,
Creative Problem Solvers, Empathic
Citizens, and Effective Communicators.
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The Library & Information Services
Guiding Practices of HOPE:
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Ve H- Heart of Schools
% Hub of the LOVE of Learning
S
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O '3% O - Opportunities
= Organization

P - Physical Space
Professional Development

E- Empowered Learner
Educational Partnerships
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https://docs.google.com/document/d/1CGlcfL9cy6JSp1MbYy3BvZET7_3a5ku2lwiTkrKLQUQ/edit#bookmark=id.hogpubpybcv7

Support and expand the desire to learn, understand
s of interest.
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and explore curiosities in multiple area

Library Strategic
Plan Highlight

Current State

‘Each school library actively
represents our community
through collection
development.”

Year Two

"By asking for feedback from
key stakeholders in the
continued building of the
physical and digital world
languages collection.”



The practical use of library services to impact the
various learning experiences of students in
ration with teachers and students
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Library Strategic
Plan Highlight

Current State
“The library staff responds to
the requests of students and
teachers for specific
resources.”

Year Two

‘By increasing the use of
available programs like
Destiny Follett, Sora,
Beanstack to cultivate a love
of reading culture.”



The multiple resources provided by library services
that support students and teachers with their
requwed and desired learning and curiosity.
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Library Strategic
Plan Highlight

Current State
“Certificated Teacher
Librarians support Teacher
Instructional Collaboration”

Year One

“Increase systematic
research skills and copyright
lessons for target grade
levels and collaborations
through WMTYM”

(What Matters to You,
Matters)




Library Strategic
Plan Highlight

Management of the library space and the collection,
including the management of the allotted budget for
the site.

Current State

“Library Services Team
collaborates when
ordering books to
maintain and update the
current collection.”

Year One

“‘Enhance and Improve
response time to student
and teacher requests while
expanding a wide range of
reading experiences.”
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Scheduling and management of the library space in
collaboration with students, teachers, staff, and
leadership.
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Library Strategic
Plan Highlight

Current State

‘Space is welcoming and
inviting to all students.
Displays, bulletin boards, agd
social media are used
to entice a culture of
reading.”

12

Year One

‘Analyze the percentages of
types of library use”
‘Analyze students’' familiarity
with the location of
resources in the library”



Library services team members receive and provide

training and support in a wide range of areas
relevant to their library services work.
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CSLA

Library Strategic
Plan Highlight

Current State

"PD Days &

All Library Services staff
meetings”

Year One
“Continue with established
PD”

‘Add off-site PD days with
work-alike partnerships.”
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The academic and aesthetic freedom that allow students
to own their learning, equipping students with essential
media and information literacy skills.
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Library Strategic
Plan Highlight

Current State
"Resources are responsive to
the personal aspirations,

interests, and identities of
all students and staff.” 14

Year One

"Partner with grade levels
and departments to ensure
the Media and Information
Literacy requirements are
satisfied. (DTL)



Collaborative relationships with students, teachers,
and staff that result in the advancement of the
learner profile
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Library Strategic
Plan Highlight

Current State

“Librarians openly
communicate with students
and staff about their
passions, interests,
aspirations, and more.”

Year One

‘Establish a“Living Library”
that provides an entry point
for the community to
support the curiosities of
students...”
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LBUSD Local Content

Books created by HS students for Elementary Students
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9:45-10:30 am
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Read Across
America
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Book Swap & Book Fairs



The Library & Information Services
Guiding Practices of HOPE:

H - Heart of Schools
Hub of the LOVE of Learning

O - Opportunities

Organization

P - Physical Space

Professional Development

E- Empowered Learner

Educational Partnerships
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LBUSD
Library &
Information
Services
Strategic Plan

Share more questions for us at:
sgamache@lbusd.org

gwarren@lbusd.org

ASK OUR LIBRARIANS!
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