
            

 

 
 

 

    CARROLL ISD 

SCHOOL SAFETY & SECURITY COMMITTEE 

     MEETING MINUTES 

May 7, 2024 
 

 

The second meeting of the Carroll ISD Safety & Security Committee (SSSC) for the 2023-2024 school year 

was called to order by SSSC District Lead Mr. Brian Nickel on Tuesday, May 7, 2024, beginning at 4:44 PM 

in the Carroll ISD Administration Center, 2400 N. Carroll Avenue, Southlake, TX 76092. 

Chaiman Mark Flores welcomed SSSC members, including the Superintendent, Teachers, Staff, Community 

Members, and City Representatives from Emergency Management and School Resource Officers.  

 

The SSSC reviewed its purpose: The School Safety and Security Committee is a working group of diverse 

individuals that serves the members of its school district by helping create and maintain a safe and secure school 

climate and culture for staff and students.  

 

REVIEW OF PREVIOUS MEETING  
 

Secretary Amy Simcox highlighted the minutes from the January 30th meeting, then the SSSC transitioned into 

the current agenda.   

 

SAFE GRANT 
 

Mr. Flores announced a SAFE Grant award of $277,758.   

 

Mr. Nickel informed the SSSC that the district must apply funds to first meet compliance requirements.  

Outstanding compliance item of door maintenance is underway.   

 

Once compliance is met, can look at secondary approved uses: 

• Access control 

• Video cameras 

• 2-way radio systems 

• Internal door maintenance 

• Secondary locking devices 

• Light notification systems in event of lockdown or emergency 

 

Narcan 

 
Mr. Nickel informed the SSSC of outreach by non-profit, Jacob’s Journey.  Offered unlimited access to free of 

Narcan as the District may have needs.   

 

Narcan is typically stored in nurse’s office at each campus.  Mr. Nickel recommended placement in all AEDs 

and or wall next to AEDs in our high school use facilities like high school gyms and other areas used in after-

school hours.   

 



            

 

The SSSC discussed optimal storage options for Narcan outside of nurses’ offices, availability to school trainers, 

and signage/instructions. 

 

Stadium RA & ERP  

 
Met with Priority Assessment regarding stadium security.  Priority Assessment conducts risk assessments and 

builds emergency response plans for stadiums.  Proposal made for a risk assessment and emergency response 

procedures at Dragon Stadium.   

 

The SSSC discussed existing emergency response procedures currently in place. 

 

UPDATES 

 

CISD Maintenance and Technology 

 
a. Security Film  

 

Mr. Nickel updated the SSSC of arrival of security film, and upcoming commencement of precision 

measurements.  Current estimated installation would be completed in July 2024.   

 

b. Silent Panic Alert Update  

 

Mr. Nickel informed the SSSC that the silent panic alert system has been successfully installed and tested on 

all elementary school campuses.  The silent panic alert system is mandated by the State for implementation for 

2024-25 school year. 

 

City of Southlake 

 
No updates. 

 

SROs  

 
Capt. Hernandez informed the SSSC of full staffing of SROs across all campuses and Clariden School, including 

2 rovers.   

 

Armed Security  

 
Mr. Patrick Holiday provided positive feedback on armed security services at Johnson Elementary.  SSSC 

discussed ongoing coordination of communication with SROs and ability to fill SROs absences when necessary.  

The State has mandated on-campus security personnel every day. 

 
Drug Dogs 

 
The SSSC received positive feedback on effectiveness of drug dog service (newly implemented for 23-24 school 

year), particularly at the senior high school campus.  Priority on high school campuses, with occasional visits 

to middle school campuses as time permits. 

 



            

 

Gateway MOU 

 
Mr. Nickel updated the SSSC on status of execution of Gateway MOU. 

 
a. White’s Chapel MOU for RES 

 

Mr. Nickel informed the SSSC of White’s Chapel’s interest in exploration of MOU. 

 
OTHER QUESTIONS AND DISCUSSION 

 
Summer Meeting Date – Wednesday, July 31, 2024 at 4:30pm 

 

EXECUTIVE SESSION 
 

At 5:16, the SSSC moved into Executive Session.  

 

A. Safety and Security 

 

1. Texas Gov’t Code §551.076. To deliberate the deployment, or specific occasions for 

implementation, of security personnel or devices, or to deliberate a security audit. 

 

2. Texas Gov’t Code §551.089. To deliberate security assessments or deployments relating to 

information resources technology; network security information as described by Section 2059.055(b); 

or the deployment, or specific occasions for implementation, of security personnel, critical 

infrastructure, or security devices. 

 

 

ADJOURN 

 
The meeting adjourned at 5:31pm. 


