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Board of Education

Priorities

Academic 
Achievement

Safety
Reduce 

Class Size
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System Challenges

• Meeting diverse student needs
• Student and staff safety and support
• Blueprint requirements
• Graduation rate/College and Career Readiness 
• Aging facilities/Deferred maintenance
• Staff recruitment and retention
• Expiration of ESSER and Leads grants
• National Teacher Shortage
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Blueprint for 
Maryland’s Future

Pillar 1, Early 
Childhood 
Education

Pillar II, High 
Quality, Diverse 

Teachers and 
Leaders

Pillar III, 
College and Career 

Readiness

Pillar IV, 
Resources for 
Students to be 

Successful

Pillar V,
Governance and 
Accountability

• Expand PK 
Programs

• Expand Judy 
Centers

• Expand Infant and 
Toddlers 

• Raise teacher pay
• Improve teacher 

prep programs
• Career Ladders for 

teachers and 
school leaders

• All students CCR by 
the end of 10th

grade
• New curriculum 

standards and 
expanded access to 
CTE

• Expanded support 
for Students with 
disabilities (SWD) 
and English 
learners (EL)

• Additional funding 
for struggling 
learners

• Enhance 
community schools

• Accountability and 
Implementation 
Board

• Expert review 
teams
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All CCPS Staffing
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PK-12 Student Enrollment

Current 
Enrollment

1/19/24:  
15,087
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Educational Staff vs. 
Student Enrollment
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Educational Staff vs. FARMS
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Special Education Staffing vs. 
Students with Disabilities
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English Learning Teachers vs. 
English Learners
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Increasing Pre-Kindergarten 
Enrollment
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Number of Classrooms Exceeding 
Recommended Class Size

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

Pre-Kindergarten 0 1 12 10 13

K-2 61 82 62 94 102

3-5 2 19 20 17 18

TOTAL 63 102 94 121 133

6-8

No data

195 196 175

9-12 223 225 262

TOTAL 418 421 437

Recommended Class Sizes
Pre-Kindergarten- 10:1

K-2- 20:1
3-5- 25:1
6-8- 25:1
9-12- 25:11/25/2024



Budget Development Timeline

*Feb. 7th BOE 
meeting will be 

utilized for budget 
discussion.
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Budget 101: 

Key Budget Terms
• Request - projection

• Revenue –money received

• Unrestricted – no stipulations are made as to the purposes for which the funds should be expended

• Restricted – limited to specific purposes identified by the donor organization; local, state and federal 
grants; all federal dollars

• ESSER/Leads – federal grant funds to address the impact that the COVID-19 pandemic has had, and 
continues to have on schools across the nation

• Expenditures – money spent

• Fund Balance – operating budget surplus from prior year(s)
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Budget 101
State Categories

01  Administration

02  Instruction-Leadership/Support

03  Instruction-Salary/Wages

04  Instruction-Materials/Supplies

05  Instruction-Other Costs

06  Special Education

07  Student Personnel Services

08  Student Health Services

09  Transportation

10  Operation of Plant

11  Maintenance of Plant

12  Fixed Charges

13  Food and Nutrition*

14  Community Services

15  Capital Outlay

*Special Revenue Fund – not part of the operating budget
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01  Administration – activities related to the general regulations, direction, and 
control of the school system; includes Board, Superintendent, Associate 
Superintendent and Executive Director for Administrative Services,  Public 
Information, Business Services, Print and Distribution, Human Resources, Safe 
Schools, Assessment and Accountability and Information Technology

02  Instruction-Leadership/Support – administration and supervision of system-
wide and school-level instructional programs and activities divided between the 
Office of the Principal and Instructional Leadership; Principals, Assistant Principals, 
Program Facilitators, Instructional Coordinators, Education Services Directors, 
Associate Superintendent for Education Services, Executive Directors for 
Elementary and Secondary Education, Secretaries for all listed positions

Category Definitions
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03  Instruction-Salary/Wages - paid directly to instructional employees for work 
performed during and beyond the basic school day

04  Instruction-Materials/Supplies - used in support of instruction, including 
textbooks, media materials, computer supplies, interscholastic athletic supplies, 
and classroom materials

05  Instruction-Other Costs - mileage reimbursement, conference and meeting 
attendance, support for student programs, contracted services paid to consultants 
or providers of specific services, including internet-based functions and licenses, 
and equipment used for instruction in the classrooms, gymnasium or laboratories

Category Definitions
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06 Special Education - educational expenditures for students who, through 
appropriate assessment, have been determined to have temporary or long-term 
special education needs arising from cognitive, emotional, and/or physical factors

07 Student Personnel Services - programs and support designed to improve 
student attendance at school and prevent or solve student problems in the home, 
the school, and the community to ensure that students are prepared for learning 
each day

08 Student Health Services - physical and mental health activities, which are not 
instructional, and which provide students with appropriate medical and nursing 
services

Category Definitions
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09 Transportation - expenditures associated with the conveyance of students 
between home, school, and school activities

10 Operation of Plant - activities associated with the efficient operation of all 
buildings used by the Board of Education, keeping them open, clean, comfortable, 
and safe for use

11 Maintenance of Plant - keeping the grounds, buildings, and fixed equipment in 
good condition through repair, scheduled and preventative maintenance, or 
replacement of property

Category Definitions
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12 Fixed Charges - employee benefit and insurance programs such as health care, 
term life insurance, wellness program, workers compensation, unemployment, 
leave accrual, tuition reimbursement, social security, pension, and general property 
and liability insurance

14 Community Services - includes activities that are provided by the school system 
for the community or some segment of the community other than public school 
activities and adult programs.

15 Capital Outlay - activities associated with the cost of directing and managing the 
acquisition, construction, and renovation of land, buildings, and equipment

Category Definitions
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Education Dollars
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State Blueprint Funding
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● MOE means that the local government must allocate (at the least) the same dollar amount per student 
from one fiscal year to the next.  The total allocation may increase or decrease depending on changes in 
enrollment.  

● Local Share (function of HB1300 Blueprint funding) is a state calculation utilizing county wealth data and 
school system enrollment data to determine the local government’s funding responsibility vs. the state 
share of funding.

● Local governments are required by law to allocate (at the least) the higher of the two amounts to the local 
school system.  This is the minimum school funding allowed by law.

Maintenance of Effort (MOE) 
vs. Local Share

Fiscal Year MOE Local Share

FY 22 $ 88,527,026 N/A

FY 23 $ 89,196,266 $ 75,238,965

FY 24 $ 88,501,638 $ 85,216,316

FY 25 $ 87,828,080 $93,550,830
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Anticipated Revenue

Fiscal Year Local Revenue
(Unrestricted)

State Revenue
(Unrestricted +

Restricted)

Federal 
Revenue

(Restricted)

Other Fund Balance Total

FY 24 
Approved

$88,501,638 $137,765,144 $28,642,990 $625,000 $2,068,821 $257,603,593

FY25 
Anticipated
Request

$93,550,830 $141,433,812 $12,895,128 $832,500 - $248,712,270

Change $5,049,192 $3,568,668 ($15,747,862) $207,500 ($2,068,821) ($8,891,323)
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Areas of Increase/Decrease

INCREASE

• Salaries 
• Fixed Charges
• Non-Public Placements
• Transportation
• Contracted Services
• General Liability Insurance

DECREASE
• Positions
• Professional Development
• Programs
• Curriculum
• Extracurricular Activities
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Education Services

• Direct Instruction – Coordinators
• Direct Instruction – Schools
• Athletics
• Assessment and Accountability
• English Learners

• Early Childhood
• Special Education
• Student Services
• Information Technology
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Education Services Priorities

• Reduce class size

• Student Achievement

• Blueprint expectations

• Early Childhood Expansion

• College & Career Readiness

• Career Ladder

• Meeting Diverse Needs

• Professional Development

• Curriculum
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Education Services

Request

• Sub Secretaries
• Subs Teachers and Staff
• CCR Blueprint Requirements
• CCR Books and Tuition
• National Board Stipends
• National Board Fees
• Mileage
• General Assistants
• Diplomas and Cover
• Deaf Interpreting
• Supplies
• Meetings/Conference
• Professional Membership
• Meetings with sub
• Clubs and Activity Stipends
• EC Transportation
• 5th and 8th grade transportation

Program Eliminations

• Middle School Jump Start
• Sixth Grade North Bay
• North Bay Transportation
• After School Activities
• AP Exams
• Supplies 
• AVID Training and books
• Academy for Leadership
• Covering Classes
• EPED for Clubs

Position Eliminations
• .5 Coordinator

• Vacancies may not be filled as 
they occur.
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Education Services
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Direct Instruction 
Career and Technical Education

Request

CTE
• CCST General Assistant
• Supplies
• Summer Landscaping
• Program supplies and resources
• Software Licenses
• Fire Science Field Trips
• Equipment repairs
• Membership to MCTA and ACTE

Program Eliminations

• Lead Teacher Meetings 
• Summer Curriculum writing and training
• 5th and 8th grade trips
• Certification Exam Fees 

• Horticulture
• Electrical Trades
• Carpentry
• Auto Tech
• HVAC/Plumbing
• Welding
• Cosmetology
• Diesel
• Culinary
• CNA/GNA
• CNC
• PLTW Biomed
• Industrial Maintenance
• Teacher Academy of Maryland
• Interactive Media
• CCMA
• IT Network

Position Eliminations

• Vacancies will be evaluated 
and may cause programming 
changes.
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Direct Instruction 
Career and Technical Education
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Direct Instruction 
Gifted and Talented

Request Program Eliminations

• GT supplies 
• Software Licenses
• GT Meetings and Conferences

Position Eliminations

• 10.0 Gifted and Talented 
Instructional Coaches
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Direct Instruction 
Media

Request

• AIME Membership
• Online library collection
• Hotspots
• Destiny
• PebbleGo (ESSER)
• World Book (ESSER)
• Proquest (ESSER)

Program Eliminations

• Media Meetings 
• Media Desktop Refresh

Position Eliminations

• 11 Media Specialists
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Direct Instruction
Mathematics, Elementary

Request Program Eliminations

• All Learner Network 
• Curriculum Writing
• Presenter for PD 
• Supplies for meetings
• Envision workbooks

Position Eliminations

• Vacancies may not be filled as they 
occur.
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Direct Instruction
Mathematics, Secondary

Request

• Supplies

Program Eliminations

• Substitutes for Lead Teacher 
meetings 

• Envision Math
• Software licenses

Position Eliminations

• 1.0 Instructional Coach
• Vacancies may not be filled as they 

occur.
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Direct Instruction 
English Language Arts, Elementary

Request

• PD for new Bookworms schools
• TSI Tutoring 

• Tutor hours
• Fundation supplies

Program Eliminations

• Instructional Coach for summer 
planning 

• Bookworms replacement texts
• University of Delaware coaching for 

new Bookworms Schools
• LETRS training

Position Eliminations

• 3.0 Instructional Coaches

• Vacancies may not be filled as 
they occur.
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Direct Instruction 
English Language Arts, Secondary 

Request

• Office Supplies
• Books/Audio
• Towson Writing Workshop

Program Eliminations

• Instructional Coach for summer 
planning 

• Summer PD 
• Substitutes for Teacher PD

Position Eliminations

• 1.0 Instructional Coaches

• Vacancies may not be filled as 
they occur.
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Direct Instruction 
Fine Arts

Request

ART
• Substitutes for Displays
• Repairs for Kilns/Cameras
MUSIC
• Supplies
• Uniform Cleaning
• Repairs
PERSONAL WELLNESS AND HEALTH

Program Eliminations
ART
• Professional Development 
• New Kilns, Cameras, etc. 
MUSIC
• All-County Chorus, Band, and Strings
• Support for new teachers 
• Adjudicators and Accompanists 
• Smart Music 
• State Festival 
• Professional Development
PERSONAL WELLNESS AND HEALTH (IA)
• Professional Development

Position Eliminations

• .5 Coordinator

• Vacancies may not be 
filled as they occur.
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Direct Instruction 
Fine Arts
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Direct Instruction 
World Languages

Request

• PD supplies
• Assessments 

Program Eliminations

• Conferences 
• Curriculum Development 
• Lead Teacher Meetings

Position Eliminations

• Vacancies may not be filled as 
they occur.

1/25/2024



Direct Instruction 
Science and STEM

Request

SCIENCE
• Elementary Classroom Kit 

Supplies 
• Software

STEM
• Gallery Walk Supplies

Program Eliminations

• Lead Teacher meetings
• Curriculum Writing, PD 
• Fair Hill Nature Center 
• Fair Hill Nature Center Bus 
• Assessment Platform 
• High School Resources 
• Lab Supplies 
• Microscopes, Balances, and Equipment

Position Eliminations

• .5 Coordinator

• Vacancies may not be filled as 
they occur.
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Direct Instruction
Science and STEM

1/25/2024



Direct Instruction 
Social Studies

Request

• Junior Scholastic 

Program Eliminations

• Substitutes for Lead Teacher Meetings 
• US History (11th grade) curriculum writing 
• Map, Globe, and Atlas Replacements 
• Psychology Textbook Replacement 

Position Eliminations

• .5 Coordinator

• Vacancies may not be 
filled as they occur.
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Direct Instruction
Health and Physical Education

Request

Health Education
• Service Learning Folders

Physical Education
• Fitness Room Repairs and 

Equipment

Program Eliminations

• Fitness Gram 
• Professional Development 
• Curriculum Writing 
• Supplies

Position Eliminations

• .5 Coordinator

• Vacancies may not be filled as they 
occur.
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Direct Instruction
Athletics

Request

• Athletic Trainers
• Equipment
• Extra Pay for Extra Duty Stipends
• Officials
• Security and Games Management

Program Eliminations

• Middle School Sports
• Junior Varsity Sports
• Good Sportsmanship Materials

Position Eliminations

• 2.5 Athletic Directors

• Vacancies may not be filled as they 
occur.
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Assessment and Accountability

Request

• NWEA (ESSER)
• SAT/PSAT (ESSER)
• PowerSchool Grading
• Meetings and Conferences

Program Eliminations
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Direct Instruction 
English Learners

Request

• Office Supplies
• New Teacher WIDA
• Consumable Resources
• 2 Interpreter Devices
• Software Licenses
• Teacher Interpreters
• Mileage

Program Eliminations

• Summer Hours
• Parent Outreach 
• Parent Outreach Supplies

Position Eliminations

Expansion is a Blueprint 
Requirement. We cannot reduce 
positions in this area.
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Direct Instruction 
Early Childhood

Request

• Early Entry into Kindergarten
• New furniture for PK Expansion

Program Eliminations

• Curriculum writing and substitute 
coverage

Position Eliminations

Expansion is a Blueprint Requirement.
We cannot reduce positions in this area.

1/25/2024



Special Education

Request

• Contracted Services
• High Roads / Alternative 

Placement
• Non-Public Placements
• Transportation
• Related Services
• Psychological Services
• Assessments
• Infants and Toddlers

Program Eliminations

• Curriculum Development 
• Meetings and Conferences

Position Eliminations

• 2.5 Coordinators

• Vacancies may not be filled as 
they occur.
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Special Education
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Student Services

Request

• Blended Virtual Program
• IDC/CAP Placements
• Guidance Services
• Home and Hospital Instruction
• Student Health Services
• AED replacements
• Alt/Ed Twilight Program (ESSER)
• SWN Partnership
• Concentration of Poverty 
• Required to add 5.0 Community 

School Advisors, one for each new 
school identified as COP.

Program Eliminations

• Jump Start Nurse
• Drug Education Program
• Conferences
• Twilight program

Position Eliminations

• 2.0 Drug Education Teachers

• 4.0 Student Services Resource 
Teachers

• .5 Coordinator

• Vacancies may not be filled as they 
occur.
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Student Services:  
Concentration of Poverty

FY24 FY 25

COP Personnel 
Schools

GMES, HHES, TEES, 
EMS

$1,091,292 BES, BVES, CES, CMES, 
GMES, HHES, NEES, 
TEES, EMS

$2,464,245

COP Per Pupil
Schools

None None GMES, HHES, EMS $311,602

TOTAL $1,091,292 $2,775,847

*$1,684,555 increase from FY24 

*These funds pay for a Community School Advisor and a nurse in each school as well as wrap around services.
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Student Services
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Direct Instruction - Schools

Request

• Per Pupil Allocation ($63/student)
• Instructional Materials
• Incentives
• Supplies

Program Eliminations Position Eliminations

• 113.0 Teachers

• 5.5 Assistant Principals

• 4.0 Local Support Teachers

• 15.0 Student Support Technicians

• 6.0 Office Assistants
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Direct Instruction - Schools
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Information Technology
Instructional

Request

• Read/Write for Google (ESSER)
• Performance Matters (ESSER)
• Schoology (ESSER)
• Turnitin (ESSER)
• Zoom (ESSER)
• PebbleGo (ESSER)
• World Book Encyclopedia (ESSER)
• Hotspots (ESSER)
• Hardware Maintenance/

Upgrades
• Device Refresh
• Contracted Services

Eliminations

• Discovery Education
• We Video
• Voice Thread
• Typing Club
• Respondus Lockdown Browser
• Scholastic Go
• Soundsabound
• Schools.Clipart.com
• Seesaw
• 1182 Chromebooks
• Media Desktops
• Teacher Laptops
• Presenters
• SMARTBoards
• Presenters1/25/2024



Information Technology
Non-Instructional

Request

• PowerSchool (ESSER) 
• Virtru Secure E-mail (ESSER)
• SwiftK12 Report builder (ESSER)
• Frontline Website and Communications (ESSER)
• Software Licenses
• Hardware Maintenance/Upgrades
• Device Refresh
• Contracted Services

Eliminations

• Vizor
• CIMS Hosting
• Admin Laptops
• Cell Phones
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Information Technology
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Education Services
Budget Summary
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Administrative Services

• Board and 
Administration

• Human Resources

• Safe Schools

• Student Transportation

• Business Services

• Maintenance, Operations,
Capital Outlay and Utilities
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Administrative Services Priorities

• Recruitment and retention

• Staffing shortage

• Implementation of Career Ladder

• Aging facilities and Deferred maintenance

• Maintaining healthcare costs

• Replacement of buses

• Capital projects
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Board and Administration 

Request

• Auditing and Legal Fees
• Various statewide memberships
• ESMEC Energy Consortium
• Time to Care Act
• Stipends

Eliminations

• Recruitment
• Laptop refresh (3)
• Reduced scope of Education Leadership Conference
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Safe Schools

Request

• ALICE Training
• Vector Training
• RAPTOR

Deferred Project

• Replace Aging Camera System at CHMS, BMMS, RSMS, 
NEMS, EMS.
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Student Transportation

Request

• 13 contractor buses
• Tripspark Software- GPS and Routing

Cost Savings Strategies

• 1 CCPS Bus Opt-In Transportation
• Streamline routes
• Use of alternative vehicle
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Business Services

Request

• Copier Leases
• General Liability Insurance
• Vehicle Lease Payments
• Memberships/Publications/Meetings
• Postage (system-wide)
• Print and Distribution Supplies

Eliminations

• 1.0 Purchasing Agent

• School Cash – credit card fees passed on to end user 4 

• Vehicle Leases – DOES, Transportation
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Business Services
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Utilities, Operations, 
Maintenance and Capital Outlay

Request

• Cleaning supplies/materials
• Trash removal
• Fuel equipment
• Pest control
• A&E for projects

Cost Saving Strategies

• 1.0 Construction Field Inspector

• Scaled back maintenance

• System projects
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Utilities, Operations, 
Maintenance and Capital Outlay
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Administrative Services
Budget Summary
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Unrestricted 
Salaries and Fixed Charges

Budget Summary
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Unrestricted Positions 
Budget Summary
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FY25 Restricted Revenue
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FY25 Restricted Revenue
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FY25 Restricted Revenue
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Restricted 
Salaries and Fixed Charges

Budget Summary
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Restricted Positions 
Budget Summary
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Total Unrestricted 
Budget Summary
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Total Restricted 
Budget Summary
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Total Operating Budget 
Summary
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Total Operating Budget
Positions Summary
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FY25 Capital Budget Request

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

1 North East MS/HS - Replacement 181,091,000$  77,644,000$  103,447,000$  44,000,000$  22,256,291$  

2 Thomson Estates ES - Replacement 39,790,000$    18,785,000$  21,005,000$    

3 Cherry Hill MS - Replacement 56,915,000$    25,290,000$  31,625,000$    

4 Elkton MS - Replacement 55,050,000$    24,080,000$  30,970,000$    

5 Providence - Replacement 12,025,000$    5,375,000$    6,650,000$      

6 Elk Neck ES - Replacement 35,430,000$    16,555,000$  18,875,000$    

TOTAL $380,301,000 $167,729,000 $212,572,000 $44,000,000 $22,256,291 $11,077,542 $11,077,542 $13,077,542 $16,672,542 $20,172,542

3,500,000$   

11,077,542$ 11,077,542$  11,077,542$   11,077,542$   11,077,542$  

2,000,000$    5,595,000$     5,595,000$   

PRIORITY # PROJECT TITLE

TOTAL

EST.

COST

NON-PSCP/IAC 

FUNDS

TOTAL

STATE

FUNDS

PRIOR

LOCAL

FUNDS

CURRENT

REQUESTS

($ OR LP)

Expected Project Requests

(enter fiscal year below)PRIOR

STATE

FUNDS
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FY25 Small Capital Request

1/25/2024

Priority Locally Funded Project Request Budget

1 Elk Neck Elementary - Roof Replacement 2,000,000$           

2 ASC - Roof Replacement 2,000,000$           

3 Rising Sun Elementary - Parking Lot 700,000$              

4 Parking Lots Repaving - Multiple Sites 250,000$              

5 Cecil School of Technology - Replace Reznors HV-2 + HV-3 200,000$              

6 Cecilton Elementary - Boiler Conversion to Gas 175,000$              

7 Elkton High - HHW Loop 127,000$              

8 Rising Sun High - Boiler Stack 113,000$              

9 Bainbridge Elementary - Leach Field Repair 100,000$              

10 Bay View Elementary - Boiler Stack 90,000$               

11 Elkton Middle - Guidance Office - A/C Replacement 30,000$               

12 Cecil School of Technology - CUP - Water Softener 20,000$               

13 Cecil School of Technology - Boiler Alarms - Remote Notifications + Control Upgrade 20,000$               

14 Providence - Fire Pump Replacement 16,000$               

15 Cecilton Elementary - Refrigerant Monitor + EF - Chiller Plant 14,500$               

16 Thomson Estates Elementary - Refrigerant Monitor + EF - Chiller Plant 14,500$               

17 Elkton Middle - Refrigerant Monitor + EF - Chiller Plant 14,500$               

18 Charlestown Elementary - Refrigerant Monitor + EF - Chiller Plant 14,500$               

19 Rising Sun Elementary - Main Office - DDC Upgrade 11,500$               

20 Cecil School of Technology - AHU-1, SF VFD 11,000$               

21 Conowingo Elementary - Relocate HHW Control Valve 10,000$               

22 Holly Hall Elementary - Band Room Heat Pump Replacement 6,500$                 

TOTAL 5,938,000$           



Debt Service Budget

This is the principal and interest payments due on county long-term bond obligations used to finance major capital addition 
and renovation projects. The school system has no authority to incur debt or levy taxes. Payment of the Debt Service of the 
school system is the responsibility of the funding authorities.1/25/2024



Budget Impacts

Notable Eliminations

• Jump Start Program
• Gifted and Talented
• Secondary Media
• Drug Education
• Middle School Sports
• Junior Varsity Sports
• North Bay
• Fair Hill Nature Center
• All County Band, Chorus, and Strings
• Twilight School Reduction
• After School Activities
• Technology-Devices/Software
• Professional Development
• Curriculum Development
• Meetings and Conferences
• Security Cameras
• Instructional Resources

Total Impact to Families

• Early College Academy
• AP Exams
• CTE Certifications and Licensure 
• Dual Enrollment
• Fair Hill Nature Center
• All County Chorus, Band, and Orchestra
• State Festival (Solo & Ensemble)
• Credit Card Processing Fees (School Cash)
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Position Eliminations

1/25/2024

CCCTA
• 113.0 Teachers
• 10.0 Gifted and Talented Coaches
• 11.0 Media Specialists
• 2.5 Athletic Directors
• 4.0  Local Support Teachers
• 2.0 Drug Education Teachers
• 4.0 Student Service Resource Teachers
• 4.0 Instructional Coaches

CESPA
• 6.0 Office Assistants
• 15.0 Student Support Technicians

CCPSASA
• 5.5 Coordinators
• 5.5 Assistant Principals
• 1.0 Purchasing Agent
• 1.0 Construction Field Inspector

TOTAL: (184.5)



Position Change Summary
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FY25 Budget Distribution
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Upcoming Budget Meetings

Board of Education Action
• February 7 – Budget Development Update
• February 28 – Budget Hearing
• March 1 – Budget Request due to County Council
• June 12 – Board Approval of Final FY25 Budget

County Government Action
• March 1 – Receipt of CCPS Operating Budget Request 
• April 1- County Executive Submits Proposed Budget to Council
• April (TBD) - Board of Education Presentation to Council
• May 16 - Council Hearing on the County Annual Budget
• June 4 - Council Adoption of the County Annual Budget
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