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District Budget  2024-25

Previously Proposed 
2024-25 Budget

$142,359,777

Budget 
Increase

$4,063,491 2.94%

Tax Levy 
Increase

$4,714,690 3.94%

Approved 2023-24 Budget

$138,296,286

REVISED Proposed 
2024-25 Budget

$141,856,238

Budget 
Increase

$3,559,952 2.57%

Tax Levy 
Increase

$3,571,302 2.99%



Chappaqua Central School 
District Proposed Budget:
 2024-2025  = $141,856,238l

The Proposed Budget to Budget Increase of 
$3,559,952 or 2.57%



Expenditures 
Categories Approved 2023-2024 Proposed 2024-2025 Increase ($) Increase (%)

Salaries $68,237,056 $68,445,502 $208,446 0.31%

Benefits $30,083,196 $32,013,126 $1,929,930 6.42%

Debt Service $6,878,352 $7,237,965 $359,613 5.23%

Operations & Maintenance $6,760,595 $7,765,795 $1,005,200 14.87%

Transportation $7,554,731 $7,873,436 $318,705 4.22%

Special Education $4,930,727 $4,865,002 -$65,725 -1.33%

BOCES Services $3,146,725 $3,388,336 $241,611 7.68%

Technology $2,698,938 $2,477,938 -$221,000 -8.19%

Per Pupil $1,248,460 $1,335,659 $87,199 6.98%

Other $4,507,505 $4,582,292 $74,787 1.66%

Capital Transfer $2,250,000 $1,871,187 -$378,813 -16.84%

Total $138,296,286 $141,856,238 $3,559,952 2.57%



2024-25 Revenues - Budgeted 

Categories
2023-2024
Budgeted

2024-2025
Proposed +/- ($) +/- (%)

Real Property Taxes $119,574,460 $123,145,762 $3,571,302 2.99%

State Aid $11,397,143 $12,400,660 $1,003,517 8.80%

Appropriated Fund Balance $3,500,000 $2,430,000 -$1,070,000 -30.57%

Sales Tax Revenues $1,836,001 $1,836,001 $0 0.00%

Charges for Services $502,652 $502,815 $163 0.03%

Use of Money or Property $1,025,000 $970,000 -$55,000 -5.37%

Misc. Other Income $461,030 $571,000 $109,970 23.85%

Total $138,296,286 $141,856,238 $3,559,952 2.57%



Projected Tax 
Rates



Tax Analysis 2024-25 – (Estimated)
School District Budget $141,856,238

Less: Revenue from sources other than current local property taxes $16,280,476

Less: Appropriated Fund Balance $2,430,000

Tax Levy $123,145,762

New Castle Mt. Pleasant

Assessed Taxable 

Valuation $917,783,420 $6,806,909

Equalization Rate 14.80% 1.13%

Full Taxable 

Valuation 6,201,239,324 602,381,327

Portion of Tax 

Levy 91.15% 1.13%

Tax Levy $112,242,640 $10,903,122

New Castle Mt. Pleasant

Rate Per $1,000 (Estimated)

School district 

Estimated 2024-25 $122.30 $1,601.77

Compared to School District Actual 2023-24

$ Increase per 

$1,000 $4.02 -$37.82

% Increase 3.40% -2.31%



Estimated Increases
Tax Estimator



Property 
Tax Cap & Budget 

Information 



Budget to Budget % Increase



Property Tax Cap

As of April 11, 2024

1.81% is the maximum levy 
growth with a simple majority 
vote. 

CPI is capped at 2% despite actual 
inflation exceeding that number. 

TBGF is based on growth of 
property value as reported by 
assessors.

Exclusion reflects Debt Service 
and Capital Projects offset by 
Building Aid & Pension Exclusion

2024-25 Projected Tax Cap
Tax Base Growth Factor 1.0000
CPI 1.0200
Exclusions $5,810,403

Tax Levy Limit
TOTAL: $121,738,983

Levy Growth $ $2,164,523
Levy Growth % 1.81%

2024-25 Levy
TOTAL: $123,145,762

Levy Growth $ $3,571,302
Levy Growth % 2.99%

Recent Average 
Levy Increases: 

● 2.10%
● $2,386,474



Property Tax Cap - Calculation

As of April 11, 2024



Chappaqua Tax Cap 
1.81%

Chappaqua Tax 
Increase

2.99%

Tax Cap Statistics
13 Peer Districts 

(High Performing) 
Percentile 

Rank
Tax Levy 

Increase %

25th 2.68%

Chappaqua 2.99%

50th 3.3%

75th 3.95%







NYS Contingency 
Budget Process 

2024-2025 School Year



Contingency Budget Information

Budget 
Vote 

5/21/24

Approved (60%)

Budget Adopted

Disapproved

BOE Adopts 
Contingency 

Budget

BOE Proposes Second 
Budget – Vote on 

6/18/24

Same Budget

Lower Budget

Higher Budget

Approved

Budget 
Adopted

Disapproved

BOE Adopts 
Contingency 

Budget

Contingency Budget 
Reduction = -$3,571,302



2024-2025 
Voter Information  



Voter Information

Voter status may be checked by calling the District Clerk, Liisa 
Elsner, 238-7200 ext. 1002, lielsner@chappaquaschools.org, 
between 8:30am and 4:30pm.

To be eligible to vote on May 21, 2024, residents must be registered 
for general political elections or with the school district or have 
voted within the past four years in an election.

Registrants must be United States citizens, residents of the school 
district for 30 days, and 18 years of age.

mailto:lielsner@chappaquaschools.org


Voter Information
Register on any business day at the office of the District 
Clerk during normal business hours up to May 16, 2024, 
five (5) days prior to the election.

Applications for absentee ballots for electing board 
members and voting on the 2024-25 school and library 
budgets may be obtained from the District Clerk or the 
website:  www.chappaquaschools.org. State Education Law 
prohibits absentee registration.

  

http://www.chappaquaschools.org/


Wednesday, May 15th
● 9:30AM - Westorchard School
● 7PM - Bell School

Thursday, May 16th
● 5PM - Horace Greeley High School

 

Saturday, May 18th
● 10AM - 12PM - Chappaqua Farmers Market

Budget Q/A Sessions



Budget Questions
Board of Education
BoEducation@chappaquaschools.org
 
Christine Ackerman,
Superintendent 
ChAckerman@chappaquaschools.org
914-238-7200 ext.1002

Joshua Culwell-Block, 
Assistant Superintendent for Business 
JoBlock@chappaquaschools.org
914-238-7200 ext.1019



Budget Preview January 10, 2024

Superintendent’s Budget 
Recommendation 

March 6, 2024

Component Budgets March 13, 2024 Curriculum, Technology, Special Education, Athletics

March 20, 2024 Operations & Maintenance, Non-Instructional Budget, 
Revenue, Contingency Budget

PTA Budget Forum March 25, 2024 (6:00 pm via Zoom)

Budget Adoption April 18, 2024

Budget Hearing May 8, 2024

Chappaqua Public Library 
Budget Presentation

May 8, 2024

Budget Vote & Election May 21, 2024 (7:00 am - 9:00 pm) Horace Greeley HS Gymnasium

2024-2025 Budget Calendar



Thank You


