Cohasset School Committee Goals
2019-2020

The School Committee is a goal driven body whose charge it is to effectively use its resources to provide the best
education possible for all students. A set of Overarching Goals for the district was established in the 5-year
Strategic Plan published in June 2016. Each year the School Committee and Superintendent will develop their
own annual goals to assist in the accomplishment of these Overarching Goals that have been set forth in the
Strategic Plan.

As the governing body for the Cohasset public schools, the School Committee commits to openly support the
achievement of all students in the district by utilizing qualitative and quantitative data and benchmarking
information to inform decision-making regarding operational, policy, and financial matters.

The School Committee looks forward to working with the Superintendent, the district leadership team, town
committees, the Town Manager, and the community on its FY 20 goals.

HUMAN CAPITAL
1. Recruit, retain, and develop an exceptional district leadership team, teachers, and staff.

e Participate in a welcome vehicle for new leadership.

e Collaborate with Superintendent to create an entry plan with SMART goals that align with the Strategic
Plan; monitor progress mid-year; complete year 1 evaluation.

e Adapt an agenda setting process in order to ensure effective, efficient, and informative School Committee
meetings.

COMMUNICATION & COLLABORATION
2. Create vehicles to strengthen the communication and collaboration with the district leadership team,
parents, town committees, and the citizens of Cohasset

e Develop new and effective communication mechanisms that allow stakeholders to feel heard and be
informed.

e Establish a program to honor and recognize individual community members who selflessly give of their
time or talents to support Cohasset students.

e Create a system for regular policy review to ensure that policies are updated and meet the needs of all
stakeholders in the Cohasset Public Schools.

e Support evening public events that showcase community partners and engage our district in productive
conversations around important issues.

e  Work with leadership to establish a student School Committee representative and a method to receive
Student School Council concerns and initiatives.




SAFETY & SECURITY
3. Enhance the ‘culture of security’ by strengthening the safety and security of school buildings and grounds.

e Continue the safety and security assessment process.

e Place three SRO reports on the school committee agenda for the beginning, middle, and end of the year.

FINANCE
4. Align educational goals of the district with sound financial practices, budgeting, and management reporting.

e Collaborate with Leadership, Capital Budgets, Advisory, BOS, and Town Manager for Capital Budget
requests and the FY 21 budget.

e Support a facilities plan through budget review and capital requests.

STUDENT ACHIEVEMENT
5. Ensure that all students are able to achieve appropriate growth in learning.

e Spotlight on Learning focusing on Project Based Learning at a School Committee meeting.
e Fund FY20 deferred request for a computer science teacher and curriculum.
e Study the feasibility and models for adding foreign language instruction at the elementary level.

e Spotlight on Learning focusing on the arts, including a participation report in the arts curriculum and arts
related extra-curricular activities.

SOCIAL AND EMOTIONAL LEARNING
6. Promote the social and emotional well-being of students.

e Support community committees focused on social and emotional well-being through regular participation
at meetings.

e Invite the METCO director and Diversity Club advisor and students for a presentation to the School
Committee.

e Analyze the financial impact of accelerating the implementation of Responsive Classroom at Deer Hill and
Osgood.




