Cohasset School Committee Meeting

School Committee Minutes

Wednesday, August 17, 2016

Cohasset Middle-High School

Conference Room

143 Pond Street

Cohasset, MA

In Attendance: Jeanne Astino, Chairman
Katie Dugan
Ellen Maher
Barbara Stefan
Amanda Zani

Call to order and Roll Call-Chairman Astino called the meeting to order at 7:10 pm. Roll Call Vote; Katie
Dugan-Present, Jeanne Astino-Present, Ellen Maher-Present-Barbara Stefan-Present, Amanda Zani -
Present

Chairman Astino advised updates;
1. Executive Session will be planned for Sept 7 at 6:30 for purposes of discussing Bargaining with
Union Personnel.
2. Supt Demas has advised Mrs Astino that the IPASS enrollment system is being carefully analyzed
as she has found inconsistencies in last year’s data
3. Chair Astino will request Supt Demas to have all buildings update the contact lists on the school
website.

The committee reviewed the 8/12 draft of the School Committee Goals for FY 17. Mrs. Dugan and Mrs
Maher had met initially to develop and format the goals based on the July 20 meeting. They then met
with Supt Demas for input. Five goals were developed to coincide with the Strategic Plan and action
steps were outlined to achieve the goals. The committee agreed on the final Goals and Action Steps.

Mrs Astino made a motion to adjourn at 9:25 pm, seconded by Mrs. Stefan, All in favor - Aye



