
































































 

School Committee Budget Calendar for FY18 
 

 

 September 
 

Central office to submit Capital requests to Capital Budget Committee 
  

 
 

 September 
 

School Committee discuss budget process 
  

 
 

 September 
 

Budget preparation materials distributed to Principals 
  

 
 

 October 
 

School Committee communicates FY18 Budget priorities and enrollment projections 
  

 
 

 October 
 

Principals submit special building maintenance requests to Business Manager 
  

 
 

 October 

 

Elementary Principals, Athletic Director, Assistant Superintendent, and Director of Student Services submit budget 
Requests (excluding out of district tuitions and transportation) to Business Manager 

  
 

 
 October 

 

Secondary Principals, CIO submit budgets to Business Manager.  Director of Student Services submits out of 
district tuition and transportation budget requests 

  
 

 
 November 

 
Superintendent and Business Manager Review budget requests w/Principals and Directors, individually 

  
 

 
 November 

 
Superintendent  / Business Manager meet w/Principals and Directors to discuss preliminary FY18 budget, jointly 

  
 

 
 November 

 
Superintendent reviews preliminary budget 

  
 

 
 December 

 
School Committee receives preview of FY18 Operating Budget 

  
 

 
 January 

 
Superintendent presents overview of proposed FY18 Operating Budget to School Committee. 

  
 

 
 February 

 
School Committee meeting - line item presentation. 

    
 March 

 
School Committee presents budget to joint meeting of Selectmen and/or Advisory Committee. 

  
 

 
 March 

 
School Committee public hearing on budget 

  
 

 
 March 

 
School Committee votes final adoption of budget and certifies budget figure. 

  
 

 
 May 2 

 
Town Meeting 

 










