
 

 

 

School Committee Minutes 
Thursday February 21, 2019 
Cohasset Middle-High School 
Community Use Room 
143 Pond Street 
Cohasset, MA  
 
In Attendance:  Jeanne Astino, Chairman 
   Barbara Stefan 
   Ellen Maher  

Jennifer Madden 
 
 
Call to Order and Roll Call-Chairman Astino called the meeting to order at 4:03 p.m.  Roll Call Vote; 
Barbara Stefan-Present,  Jeanne Astino-Present, Ellen Maher-Present, Jennifer Madden-Present.   
 
Also In attendance: Mr. Ray Shurtleff and Mr. Ed Gotgart, Collins Center for Public Management 
 
Superintendent Search  

Mr. Shurtleff and Mr. Gotgart presented a timeline for an Internal Candidate Vetting as well as a 

timeline for an external search. The group discussed at great length the aggressiveness of the timeline 

but confirmed it was achievable.   

A strategy was implemented to accomplish the following: 

2/27 Internal Posting 

         Communicate to the community via BlackBoard / Issue Press Release 

         Communicate to the Staff via Superintendent email 

2/27 Community update at the School Committee Meeting 

Schedules for focus groups and candidate forums was also developed. 

The committee agreed that there needs to be a Superintendent Search tab on the School Committee 

section of the district website. 

Mrs. Stefan departed the meeting at 5:45 pm. 

Mr. Shurtleff and Mr. Gotgart advised the details and parameters for the internal posting. 

Motion by Mrs. Maher to adjourn at 6:40 pm, seconded by Mrs. Astino:  All-Aye 


