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BUILDINGS AND GROUNDS MANAGEMENT 
 
The superintendent will be responsible for establishing and supervising a system of 
buildings and grounds management.  He may delegate this responsibility to the Director 
of Administration and Finance and through him or her to the Supervisor of Plant and 
Facilities. 
 
The School Committee’s subcommittee on facilities will oversee the management of 
buildings and grounds through the Superintendent of Schools, the Director of 
Administration and Finance, and the Supervisor of Plant and Facilities.  Custodial and 
maintenance employees will be under the supervision of the Supervisor of Plant and 
Facilities. 
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