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March 22, 2024
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Budget Calendar
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Responsible DATE Description of Activity
Staff January 19, 2024 Distribute School Non-Salary Allocations

Staff February 2, 2024 Distribute Departmental Budget Packages

Board January 26, 2024 Budget Priorities

Staff February 12-29, 2024 Staffing Meetings with Principals, Department Heads

Staff February 16, 2024 School Allocations due to Budget Office

Staff February 23, 2024 Department Allocations due to Budget Office

Board February 20, 2024 Budget Priorities Finalized

Staff March 15, 2024 Preliminary State Revenue Projections Received

Staff March 22, 2024 Preliminary Board Update – Board Work Session

Superintendent Early April 2024 Staff and Superintendent’s Review of Budget

Staff Late April 2024 Local Tax Revenues reported through March 31

Staff Late April 2024 Millage Rate Increase Limitation from SCDOR



Budget Engagement/Feedback

• Budget Survey – Students, Staff, Community

• Principal’s Survey – School Administration

• Student Advisory – Student Leadership – High School

• Schools

• Departments

• Board of Education
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Stakeholder engagement and 
feedback is an essential part of 
BCSD’s Budget Development process.



BCSD Financial Strategy

Prioritize expenditures to maximize academic outcomes

Calculate revenues to support expenditures

Prepare a balanced budget (Expenditures = Revenues)

Maintain a fund balance sufficient to eliminate the need for a 
Tax Anticipation Note (TAN)

Minimize financial impact on Beaufort County taxpayers
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Impact of SC Laws on BCSD Budget
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Section 6-1-320 
Millage Rate Increase Limitations

Act 388 Caps at Inflation + 
Growth

House Bill H. 5100 
General Appropriations Bill 

FY 2024-25



South Carolina's State Budget Process

Governor’s Budget & 
Appropriation Bill 

submitted to General 
Assembly (January)

House Ways & Means 
Committee Budget 

Deliberations 
(February)

House of 
Representatives 

Budget Deliberations
(March)

Senate Finance 
Committee Budget 

Deliberations (April)
 

Senate Budget 
Deliberations 
(April/May)

Conference 
Committee

House of 
Representatives 2nd 

Budget Deliberations

Governor Vetoes Line 
Items and/or Signs 

Appropriation Bill into 
Law
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Revenues
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Revenue Sources
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Local Revenue         
61.7%

State Revenue                  
   37.2%

Federal/Other 
Revenue                  
   1.2%

Section 6-1-320 House Bill H.5100



Local Tax Revenue Update
as of January 31
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2024 2023 2019*

Local Tax Revenues 
OPERATIONS 

$192.3M $170.8M $125.2M

Local Tax Revenues 
OPERATIONS %

98.1% 95.9% 87.1%

98.1%
$192.3 M of $195.9M



FY25 - Preliminary House Ways & Means 
Budget Projections
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Projections from Step 2 in South Carolina’s State Budget Process



Fund Balance
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Fund Balance

What is a Fund Balance?
Accumulation of operating surpluses and deficits since the beginning of the 
district’s existence.  Assets minus liabilities.

What fund balance is not?  
CASH.  Cash balances show the amount of cash the district has on hand which is 
different from fund balance.

A strong fund balance is prudent financial management, and it 
protects taxpayers and employees from unexpected changes in 

the districts financial condition.
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Why is an adequate fund balance important?

•Fund balance is a 
measurement of fiscal 
responsibility which 
leads to a higher credit 
rating.

•Provides resources 
necessary to address 
any unexpected 
expenditure without 
impacting operations or 
requiring a tax increase.

•This stability reduces or 
eliminates the need for 
a Tax Anticipation Note 
(TAN)

• Provides a buffer 
against unexpected 
expenses, revenue 
shortfalls, or 
emergencies.

Financial 
Stability 

Cash Flow 
Management 

Bond Rating 
& Borrowing 

Cost 

Stability of 
Operations 
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Budget Challenges
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Inflation

Interest Rate 
Changes

Supply Chain Delays

Unfunded/Underfunded 
Mandates

Unpredictable Revenues

Timeline of Legislative Process



Next Steps
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Review 
budget 
expenditures

Monitor 
local tax 
revenue

Project 
current and 
future 
revenues

Monitor 
legislative 
updates

Continue 
budget 
development 
process



2024-2025 Budget Schedule
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BOE Work Session March 22, 2024 Budget Update 
Board Meeting April 2, 2024 Budget Update
BOE Work Session April 26, 2024 Initial Presentation of Superintendent's Preliminary Budget
Public Forums May 1, 2024 Bluffton High School

May 2, 2024 Beaufort High School
Board Meeting May 7, 2024 Budget Discussion
Board Meeting May 21, 2024 Board Budget Certification

County Council Readings
Finance Committee May 13, 2024
First Reading May 28, 2024
Second Reading June 10, 2024
Final Reading June 24, 2024
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