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Agenda:

% Video from Chief of Finance
% Budget Presentation
% Questions
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Tom Sager - Executive Chief of Finance




Budget Reduction Target Progress

FY25 Budget Reduction Target = $107.5 million dollars

To date, $71.3 million dollars in reductions have been
identified

To date, $36.2 million dollars in reductions still need to be
determined




ALC Budgets General Information

« Revenue is on a two year lag, i.e. FY23 funds FY25

« ALC budgets are based on per pupil funding plus membership
hours

« Gordon Parks receives revenue from the day school, summer
school and IDS student membership hours

« Each secondary student can be funded at 1.2 ADM (average daily
membership) 1.0 = full time and .2 = extended time

« GP students attending other extended time programs such as
Evening High School or Credit Recovery Blitz generate additional
membership hours but not for Gordon Parks revenue
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School Budget Information

e The number of staff the district
allocates is based on:

o How many students we expect
to enroll

o Contractual requirements

o Additional needs of our
students based on data and
funds available
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Reality

Projected Enrollment 1777 171
Amount Budgeted $2,791,805 $2,873, 786
FTE 26.78 24.99
*Impacts:

- Cost of all positions increased

- Increase in some staffing areas (nurse, AP, MLL, etc.)

- 80% of funds goes to staffing
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School Budget Information

e |n addition to staffing, each school has money allocated
based on enrollment.

e This money is used for other things we need to do at our

school. For example:
o Supplies

o Field trips

o Additional supports
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How we plan to use discretionary dollars:

e At Gordon Parks High School, we plan to use our

discretionary dollars in some of the following ways:
Supplies (paper, toner)

Lease on copiers

Professional Development

Contract with Dr. Robin

Some food for showcase/conferences

Some transportation for field trips
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Have you ever heard Gordon Parks described as
a “Title | school”?
M SEoucinion
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Here's how our community values show up
to support STUDENTS

At our School, students benefit from Title |
money with ...

.25 School Social Worker

.33 School Counselor

.55 non-instructional support

Parent invoh’ement Respectful and Safety and sense
reflective schools of belonging

Learning Materials

Saint Paul Public Schools FY25 Budget Priorities

All Title I items must support our school’s learning goals in literacy, math, and positive school culture.
These goals are part of our School Continuous Improvement Plan (SCIP).
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Here's how our community values show up
to support FAMILIES

At our school, families receive support
from Title | money with ...

Family Engagement

Food for Family Engagement
Printed Translations

Student support staff

Respectful and Safety and sense
reflective schools of belonging

Saint Paul Public Schools FY25 Budget Priorities

All Title I items must support our school’s learning goals in literacy, math, and positive school culture.
These goals are part of our School Continuous Improvement Plan (SCIP).
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Conversation and Questions

o W
o W
o W

nat is something you learned today?
nat excites you about our plans for next year?

nat clarifying questions do you have about this

information?

Thoughts and reflections
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Goals and Highlights

Our goals for SY 24-25:

- Maintain enrollment

- Offer more credit earning opportunities for students to graduate on time.

- Continue learning about the legacy of Gordon Parks through partnerships.

- Give all students the opportunity to learn about careers and preparing them
for the workforce.

- Continue to work with the Career Pathways Program.

- Build partnerships/internship opportunities for students.
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Closing

1. If you have any questions or would like more information,

Please complete the this form.
2. Share timely and accurate information with families about

our school’s budget for next year.
3. To provide space for families to ask questions about the

information presented.

For more information about the Fiscal Year 2025 Budget,
please visit the SPPS FY25 Budget Website.

Thank you!




