Harrisburg School District
Recovery Plan Advisory Committee Meeting

September 16, 2021
5:00 p.m. —6:00 p.m.
Agenda

Objectives
e To address District updates for the 2021-2022 school year

e To review the status of the three principles of the Amended Recovery Plan
o Financial Management
o Academic Achievement
o Student Stability

5:00 p.m. -5:06 p.m. Welcome and Introductions
5:06 p.m. —5:08 p.m.  Statement of Purpose / Objectives

5:08 p.m. —5:18 p.m.  District Updates
Superintendent
Chief Recovery Officer
Staff Transitions / MCIU Contract
Agreements /Negotiations

5:18 p.m. -5:30 p.m.  Amended Recovery Plan — Status
Financial
~ Department of the Pennsylvania Auditor General
~ Budget — 2021-2022
~ ESSER Funds
~ Basic Education Funds
Academics
~ Instructional Focus
~ Assessments
Student Stability
~ District Options
~ Enrollment
~ Charter Schools

5:30 p.m. -5:45p.m. Advisory Committee Suggestions Follow up and Moving Forward
Ownership
Awareness
Buy In

5:45 p.m. - 5:58 p.m.  Next Steps / Open Questions / Comments

5:58 p.m. —5:59 p.m.  Next Advisory Committee Meeting — October 14, 2021

6:00 p.m. Adjournment



