
Harrisburg School District 
 

Act 141 Advisory Committee Meeting 
 

March 14, 2024 
5:00 p.m. – 6:00 p.m. 

 
Agenda 

 
 

 
 
5:00 – 5:01 p.m.     Welcome – Dr. Suski 
   
5:01 – 5:03 p.m.     Review of Minutes from February 8th meeting  
 
5:03 – 5:58 p.m.     Discussion of Academic Goal #1 (continuation of review and feedback on 
strategies) 
 
 
Goal #1 – Establish comprehensive systems and processes to improve student achievement at 
all grade levels, including but not limited to using data-driven decision making, implementing 
standardized instructional practices across the District, using a standards-aligned curriculum, 
and providing safe and welcoming building climates that support and promote student 
learning.  
 
Strategy 1 – Complete a curriculum audit 
Strategy 2 – Implement a standards-aligned curriculum 
Strategy 3 – Tier I instructional model 
Strategy 4 – Use of Educator Effectiveness to Ground Instructional Leadership 
Strategy 5 – Assessment calendar PK-12 
Strategy 6 – Use academic data to drive instruction 
Strategy 7 – Follow the MTSS process with fidelity 
Strategy 8 – Implementation of PBIS with fidelity 
 
5:58 – 6:00 p.m.     Final Thoughts  
 
6:00 p.m.                 Adjournment     
 
 
Next Meeting: Thursday, April 11, 2024 – 5:00 p.m.  
  
 
 


