
Harrisburg School District 
 

Amended Recovery Plan Advisory Committee Meeting 
 

January 13, 2022 
5:00 p.m. – 6:00 p.m. 

Agenda 
 

 
Objectives    

• To receive an update from the Receiver 
• To introduce the new Business Administrator 
• To review progress made on initiatives of the Amended Recovery Plan and elicit feedback from 

the committee  
 
 
 
 
5:00 p.m. – 5:01 p.m.     Welcome and Statement of Meeting Objectives 
 
5:01 p.m. – 5:02 p.m.     Update from Dr. Samuels, Court-Appointed Receiver 
 
5:02 p.m. – 5:05 p.m.     Introduction of Dr. Marcia Stokes, Business Administrator 
   
5:05 p.m. – 5:55 p.m.     Presentation and Group Discussion of Initiatives of the Amended Recovery Plan 
 

• Academic Performance 
• Administration and Governance 
• Operations 
• Financial Management 
• Revenue 
• Workforce 

     
                                                             
5:55 p.m. – 5:58 p.m.     Update from Superintendent Turman re: Listening Sessions 
 
 
5:58 p.m. – 5:59 p.m.    Next Advisory Committee Meeting – February 10, 2022 
 
6:00 p.m.                      Adjournment      


