
Harrisburg School District 
 

Recovery Plan Advisory Committee Meeting 
 

November 11, 2021 
5:00 p.m. – 6:00 p.m. 

Agenda 
 

 
Objectives    

• To introduce the dashboard for tracking progress on the Amended Recovery Plan 
• To discuss how the Amended Recovery Plan will be rolled out to employees 
• To provide an update on the status of the Business Administrator hiring process 
• To provide an opportunity for the Superintendent to present his vision and elicit feedback  

 
 
5:00 p.m. – 5:02 p.m.     Welcome and Introductions  
 
5:02 p.m. – 5:05 p.m.     Statement of Purpose / Objectives 
 
5:05 p.m. – 5:10 p.m.     District Updates 

Introduction of Dashboard (Mr. Nornhold) 
Unpacking the Amended Recovery Plan for Employees (Dr. Suski) 
Hiring Process for new Business Administrator (Dr. Samuels) 
            

   
5:10 p.m. – 5:50 p.m.     District Vision/Committee Feedback (Mr. Turman) 
     
                                                             
5:50 p.m. – 5:58 p.m.    Open Discussion  
 
5:58 p.m. – 5:59 p.m.    Next Advisory Committee Meeting – December 9, 2021 
 
6:00 p.m.                      Adjournment      


