Harrisburg School District
Recovery Plan Advisory Committee Meeting

December 9, 2021
5:00 p.m. — 6:00 p.m.
Agenda

Objectives
o To update the committee on recent employee meetings on the Amended Recovery Plan
o To discuss the possibility of returning to in-person meetings in January 2022

o To provide an opportunity for the Superintendent to hear thoughts/ideas/suggestions from the
committee

5:00 p.m. — 5:01 p.m. Welcome and Introductions

5:01 p.m. —5:02 p.m.  Statement of Purpose / Objectives

5:02 p.m. — 5:05 p.m.  District Updates
e Unpacking the Amended Recovery Plan for Employees
e Status of Future Meetings (in person vs. remote option)

5:05 p.m. —5:10 p.m.  Follow-up from Mr. Turman’s Presentation on November 11, 2021

5:10 p.m. — 5:58 p.m. Listening Session with Superintendent Turman

e Why is the success of our school system important to you? What areas are you most proud of?
e What is our school system’s greatest strength? What are our greatest successes?

e What aspect of the school system should be maintained at all costs?

e Are we headed in the right direction and pursuing it in the right way?

e What would a successful relationship look like between community groups and the Harrisburg
School District?

e What do you see as the one or two challenges facing our school system?

5:58 p.m. — 5:59 p.m. Next Advisory Committee Meeting — January 13, 2022

6:00 p.m. Adjournment



