Harrisburg School District
Act 141 Advisory Committee Meeting
February 10, 2022

5:00 p.m. —6:00 p.m.
Agenda

5:00 - 5:03 p.m.  Welcome and Introduction of Mr. Eugene Spells — new committee member
5:03-5:05p.m. Committee Recommendations for additional parent/resident member
5:05-5:10 p.m.  Recap of January meeting — Reflection on data shared

5:10 — 5:30 p.m. Update on Amended Recovery Plan Initiatives - Receiver

Academic Performance
Administration and Governance
Operations

Financial Management
Revenue

Workforce

5:30 — 5:50 p.m. Breakout Room Discussion
(What did you hear that is positive? What did you hear that concerns you?)
Brainstorm ideas for:
v Improving student and staff attendance

v Marketing HVLA/Cougar Academy
v Attracting high quality staff at all levels

5:50 — 6:00 p.m. Report back to full committee

6:00 p.m. Adjournment

Next Meeting Date — Thursday, March 10 — 5:00-6:00 p.m. via Zoom



