
Harrisburg School District 

 

Recovery Plan Advisory Committee Meeting 

 

October 14, 2021 

5:00 p.m. – 6:00 p.m. 

Agenda 

 

 

Objectives    

• To understand strategic planning and goal setting as a vehicle to broaden understanding and 

ownership of the Amended Recovery Plan 

• To review the student stability pillar of the Amended Recovery Plan 

• To finalize meeting dates for the 2021-2022 school year 

 

 

5:00 p.m. – 5:06 p.m.     Welcome and Introductions  

 

5:06 p.m. – 5:08 p.m.     Statement of Purpose / Objectives 

 

5:08 p.m. – 5:13 p.m.     District Updates 

Professional Learning 

Partnerships with the City of Harrisburg 

William Penn Property 

            

 

5:13 p.m. – 5:33 p.m.     Strategic Planning Strategies and the Amended Recovery Plan (Dr. Saia- CAIU) 

~ Goal Setting Process 

~ Everyone has a role 

~ How does one see themselves in the Plan? 

   

5: 33 p.m. – 5:48 p.m.    Student Stability 

    ~ School Culture and Climate 

    ~ School Resource Officers 

    ~ Effective School Solutions 

                                                             

5:48 p.m. – 5:50 p.m.    Meeting Dates for the 2021-2022 School Year 
• November 11, 2021 – (No School – Possible Date – November 18th) 

• December 9, 2021 

• January 13, 2022 

• February 10, 2022 

• March 10, 2022 

• April 14, 2022 (Parent Conferences – may impact some members) 

• May 12, 2022 

• June 9, 2022 (Last Student Day) 

 

                         

5:50 p.m. – 5:58 p.m. Open Discussion 

 

5:58 p.m. – 5:59 p.m.    Next Advisory Committee Meeting – November __, 2021 

 

6:00 p.m.                      Adjournment      


