
 Victor Primary School VPS Council Minutes 
 March 18, 2024  8:00-8:50   VPS Room 101 

 Members Present:  Lisa Benne�, Melissa Burley, Amanda  Byrne, Ali Fitch,  Ka�e Ginne�  , Holly 
 Knox,  Gina Lahue, Heidi Robb, Andrea Roberts, Heather Sadler, Ma� Tapon,  Jenna Wernert, 
 Lauren Myer 

 Facilitator:  Amanda Byrne  Notetaker:  Parking  Lot A�endant:  Guests: 

 Topic/Subject  Who  Time  Notes / Minutes 

 Warm Welcome  Facilitator  5 min 

 Approve minutes  Facilitator  1 min  February 2024  Minutes for Approval 
 ●  Knox - Motion 
 ●  Burley - Approve 

 Review agenda  Facilitator  1 min 

 Guest Presentation  0 min 

 Old Business  20 min  Link to notes from VCSD and area schools 

 New Business  Facilitator 
 and Group 

 20 min  1.  Review and revise VPS Homework Policy (  DRAFT  ) 
 a.  VIS Policy  - for reference 
 b.  Notes 

 ■  Less wordy, shortened length 
 ■  Additional homework may be confusing if 

 consensus is “no extra homework” 
 ■  May be difficult for us to agree as a 

 grade-level vs. Building Council deciding 
 ■  Optional (for students) 
 ■  Should we go back to stakeholder groups 

 and see their comfort level with “as is” with 
 homework? (No) 

 ■  Prioritized homework (for families & staff) 
 ■  Additional homework (staff only) 

 2.  Goals Update 
 a.  Summarize progress 
 b.  Highlight to document progress 
 c.  Questions, Concerns, Feedback 

 Parking Lot  Attendant  0 
 min 

 Set agenda & roles  Facilitator  5 min  April - work session for subgroups 
 May - share out and finalize 
 June - finalize and 24-25 goals 

 Roundtable  Facilitator  5 min 

 Future Meeting Dates: 

https://docs.google.com/document/d/1O6bb8VWsorClDBQoyDKidOORMJWXuNrasL48eFEc514/edit?usp=sharing
https://docs.google.com/document/d/1YOMWI3W2dOMiYJSauQtLUPOyjQtSYz1pcdueiAjY4ak/edit?usp=sharing
https://docs.google.com/document/u/0/d/1BRJ_f8jE08xc9V19dwU2GUzFG8Sl6MXprIjVAehVEPo/edit
https://drive.google.com/file/d/1EXGaToSGsuYqkdAHls81J5wo3IXG4ILk/view?usp=sharing
https://docs.google.com/document/d/1Dmi5U8fQgELPG1YlOzudUA-NS33ukRtOfTOUWGD6UnM/edit?usp=sharing


 4/29/24 
 5/2024 
 6/17/24 
 Parking Lot: 


