
‭ECS Shared Decision Making Team‬
‭February 29, 2024‬

‭8:00-8:45‬

‭ECS Council Members:  (T)- Timekeeper    (M)- Minutes‬
‭Courtney Coyne‬ ‭Keenan Cardona‬
‭Jessica Sapp‬ ‭Laura Reynolds (M)‬
‭Brian Bresnan‬ ‭Mikayla Brennan‬
‭Stephanie Licata‬ ‭Anthony Costigan‬
‭Renee LiMura‬ ‭Marisol Valencia-Payne‬
‭Kristen Parker‬

‭Topic/Subject‬ ‭Person‬
‭Responsible‬
‭(if not all)‬

‭Time‬
‭Allotted‬

‭Resources / Notes/Next Steps‬

‭Warm Welcome‬ ‭10 min‬

‭Good and New‬ ‭What is your favorite cereal or breakfast food?‬

‭New Business‬ ‭40 min‬

‭1.‬ ‭Approve last month’s minutes‬
‭2.‬ ‭Parent Teacher Conference Dates for‬

‭2024-25 SY‬
‭●‬ ‭Keep connected to report cards or‬

‭decouple from report cards and‬
‭move earlier in fall‬

‭●‬ ‭Earlier dates to consider:‬
‭○‬ ‭Days leading up to‬

‭Thanksgiving‬
‭○‬ ‭Days in October/early‬

‭November (such as 11/1,‬
‭11/7, 11/8)‬

‭3.‬ ‭Family Engagement Night (‬‭May‬‭Fall‬
‭2024)‬

‭●‬ ‭What do families need or want to‬
‭know more about?‬

‭●‬ ‭How do we include all families?‬
‭●‬ ‭Timing/structure‬

‭1.‬ ‭Minutes approved- Work on April placemats in‬
‭March.‬

‭2.‬ ‭Parent Teacher Conference Dates for 2024-25‬
‭SY‬

‭a.‬ ‭Kindergarten- concerns about an early‬
‭conference, it takes time to get to know‬
‭the students.  They also like having the‬
‭report card to reference during the‬
‭parent/teacher conference.   Pros-‬
‭connecting earlier on.‬

‭b.‬ ‭We have Open House which is a way to‬
‭connect with families prior to P/T‬
‭conferences.‬

‭3.‬ ‭Note taking document‬

https://docs.google.com/document/d/1x4tPBOCUDu0FVNXjekEdPBA4YXQ44gyetGdJvAJ9loE/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1OGsdu2i_tkni20UOczupVjqUVxKdM7ieLtqe86mg8eI/copy


‭●‬ ‭Some examples/information were‬
‭reviewed:‬

‭Closure‬ ‭5 min‬

‭Review notes‬ ‭Minute Taker‬ ‭5 min‬

‭Possible Future Meeting Dates‬

‭3/21‬ ‭4/18‬ ‭5/23‬


