June 30, 2020 REGULAR MEETING
MINUTES
of the
Board of Education of the Solon School District
The Board of Education of the Solon School District, Cuyahoga County, Ohio, met in regular
session on June 30, 2020, at 8 a.m. in the Conference Room at the Board of Education.
Mrs. Julie Glavin, President, presiding

ROLL CALL:
Present: Mrs. Glavin, Mr. Heckman, Ms. Jones, Mr. Patton, Mrs. Thomas

RESOLUTION NO. 124-20

APPROVAL OF MINUTES

Mrs. Thomas moved the adoption of the following resolution.

BE IT RESOLVED by the Board of Education of the Solon School District to approve
the minutes of the regular meeting of June 8, 2020.

Ms. Jones seconded the resolution.

ROLL CALL:
AYES: Mrs. Glavin, Mr. Heckman, Ms. Jones, Mr. Patton, Mrs. Thomas
NAYS: NONE RESOLUTION ADOPTED

RESOLUTION NO. 125-20

APPROVAL OF BILLS

Mr. Heckman moved the adoption of the following resolution.

BE IT RESOLVED by the Board of Education of the Solon School District to approve
the payment of bills totaling $52,299.80 as noted in Exhibit A.

Mr. Patton seconded the resolution.
ROLL CALL:

AYES: Mrs. Glavin, Mr. Heckman, Ms. Jones, Mr. Patton, Mrs. Thomas
NAYS: NONE RESOLUTION ADOPTED
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RESOLUTION NO. 126-20

FINAL TRANSFERS AND ADVANCES

Ms. Jones moved the adoption of the following resolution.

BE IT RESOLVED by the Board of Education of the Solon School District to approve
the final transfers and advances to close out fiscal year 2020 as noted in Exhibit B.

Mrs. Thomas seconded the resolution.

ROLL CALL:
AYES: Mrs. Glavin, Mr. Heckman, Ms. Jones, Mr. Patton, Mrs. Thomas
NAYS: NONE RESOLUTION ADOPTED

RESOLUTION NO. 127-20

REVISED APPROPRIATIONS

Mr. Heckman moved the adoption of the following resolution.

BE IT RESOLVED by the Board of Education of the Solon School District to approve
the revised appropriations for the Solon City School District to provide for current operating
expenses and other expenditures during fiscal year ending June 30, 2020 as noted in Exhibit C-1
and C-2.

Mr. Patton seconded the resolution.

ROLL CALL:
AYES: Mrs. Glavin, Mr. Heckman, Ms. Jones, Mr. Patton, Mrs. Thomas
NAYS: NONE RESOLUTION ADOPTED

RESOLUTION NO. 128-20

TEMPORARY APPROPRIATIONS

Mr. Heckman moved the adoption of the following resolution.

BE IT RESOLVED by the Board of Education of the Solon School District to approve
the temporary appropriations for the Solon City School District to provide for current operating

expenses and other expenditures during fiscal year ending June 30, 2021 as presented as noted in
Exhibit D.

Ms. Jones seconded the resolution.
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ROLL CALL:
AYES: Mrs. Glavin, Mr. Heckman, Ms. Jones, Mr. Patton, Mrs. Thomas
NAYS: NONE RESOLUTION ADOPTED

RESOLUTION NO. 129-20

RECORD DISPOSAL REQUEST FORMS

Mr. Patton moved the adoption of the following resolution.
BE IT RESOLVED by the Board of Education of the Solon School District to approve all
Record Disposal Request Forms as presented. The items requested for disposal are in

compliance with our District’s Records Retention Schedule as noted in Exhibit E.

Mrs. Thomas seconded the resolution.

ROLL CALL:
AYES: Mrs. Glavin, Mr. Heckman, Ms. Jones, Mr. Patton, Mrs. Thomas
NAYS: NONE RESOLUTION ADOPTED

RESOLUTION NO. 130-20

THEN & NOW CERTIFICATE

Mrs. Thomas moved the adoption of the following resolution.

BE IT RESOLVED by the Board of Education of the Solon School District to approve
the following purchase order as a Then and Now Certificate:

Purchase Order # Amount Vendor Purpose
20002044 $8,653.80 Joann Kelley Resident Educator

Ms. Jones seconded the resolution.

ROLL CALL:
AYES: Mrs. Glavin, Mr. Heckman, Ms. Jones, Mr. Patton, Mrs. Thomas
NAYS: NONE RESOLUTION ADOPTED

RESOLUTION NO. 131-20

PERMANENT GRADUATION REQUIREMENTS — DIPLOMA SEALS

Mr. Heckman moved the adoption of the following resolution.
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BE IT RESOLVED by the Board of Education of the Solon School District to approve
the new permanent graduation requirements created by State law for classes 2023 and beyond as

noted in Exhibit F.

Ms. Jones seconded the resolution.

ROLL CALL:
AYES: Mrs. Glavin, Mr. Heckman, Ms. Jones, Mr. Patton, Mrs. Thomas
NAYS: NONE RESOLUTION ADOPTED

RESOLUTION NO. 132-20

NEW HIRE
Mr. Patton moved the adoption of the following resolution.

BE IT RESOLVED by the Board of Education of the Solon School District to hire the
following individual as a teacher for the 2020-21 school year:

NAME POSITION AMOUNT
Justin Boe Bachelor’s +15 $19,892.00
Step b(1) .4
American Sign Language
Solon High School

Mrs. Thomas seconded the resolution.

ROLL CALL:
AYES: Mrs. Glavin, Mr. Heckman, Ms. Jones, Mr. Patton, Mrs. Thomas
NAYS: NONE RESOLUTION ADOPTED

RESOLUTION NO. 133-20

CERTIFIED RESIGNATION

Ms. Jones moved the adoption of the following resolution.

BE IT RESOLVED by the Board of Education of the Solon School District to approve
the resignation of Joseph Gehring, kindergarten teacher at Parkside elementary school, effective
August 31, 2020.

Mr. Patton seconded the resolution.



Page 83
June 30, 2020

ROLL CALL:
AYES: Mrs. Glavin, Mr. Heckman, Ms. Jones, Mr. Patton, Mrs. Thomas
NAYS: NONE RESOLUTION ADOPTED

RESOLUTION NO. 134-20

CLASSIFIED RETIREMENT

Mr. Heckman moved the adoption of the following resolution.

BE IT RESOLVED by the Board of Education of the Solon School District to approve
the retirement of Lara Reminder, bus driver for Solon City Schools, effective March 1, 2020.

Mrs. Thomas seconded the resolution.

ROLL CALL:
AYES: Mrs. Glavin, Mr. Heckman, Ms. Jones, Mr. Patton, Mrs. Thomas
NAYS: NONE RESOLUTION ADOPTED

RESOLUTION NO. 135-20

EMPLOYMENT CONTRACT ADDENDUM

Mrs. Thomas moved the adoption of the following resolution.

BE IT RESOLVED by the Board of Education of the Solon School District to approve an
additional $3,000 for Julia Howell during her position change through July 31, 2020 as noted in
Exhibit G.

Mr. Patton seconded the resolution.

ROLL CALL:
AYES: Mrs. Glavin, Mr. Heckman, Ms. Jones, Mr. Patton, Mrs. Thomas
NAYS: NONE RESOLUTION ADOPTED

RESOLUTION NO. 136-20

CERTIFIED RETIREMENT

Ms. Jones moved the adoption of the following resolution.

BE IT RESOLVED by the Board of Education of the Solon School District to approve
the retirement of Peg Osborne, 1 grade teacher at Lewis Elementary School, effective August
31, 2020.

Mr. Patton seconded the resolution.



ROLL CALL:
AYES:
NAYS: NONE

RESOLUTION NO. 137-20

TUITION REIMBURSEMENTS

Mr. Heckman moved the adoption of the following resolution.

Mrs. Glavin, Mr. Heckman, Ms. Jones, Mr. Patton, Mrs. Thomas
RESOLUTION ADOPTED
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BE IT RESOLVED by the Board of Education of the Solon School District to approve
tuition reimbursements to the following individuals:

NAME COURSE

E. DeLuca  Google Certificate 1

Differentiation 1
#6190

Differentiation 1
#6200

R. Joseph Google Certificate 1

A. Kennedy Differentiation 1
#6190
Differentiation 1

#6200
D. Tangry Mindfulness & Yoga
Mrs. Thomas seconded the resolution.
ROLL CALL:

AYES:

NAYS: NONE

INFORMATION ITEM

COLLEGE

Ashland Univ.

n

Ashland Univ.

Ashland Univ.

n

Ashland Univ.

GR/SUB

Interventionist

Soc. Studies

Language Arts

Gr. 4

Mrs. Glavin, Mr. Heckman, Ms. Jones, Mr. Patton, Mrs. Thomas
RESOLUTION ADOPTED

SOLON SCHOOLS FAMILIES OFFER INPUT THROUGH SURVEY

AMOUNT

$810.00

$270.00

$540.00

$323.00

Over the past few weeks, the district has aggregated the data obtained through the Family
Feedback Survey sent to all families at the beginning of June. More than 2,000 families,
which represent approximately 80 percent of the student body, submitted the survey to
provide input about their children’s experience during emergency remote learning this spring
and their preferences for return to school in the fall.
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Ohio schools have still not yet received specific return-to-school guidance from the Governor,
the Ohio Department of Health or the Ohio Department of Education. Whenever that guidance
is issued, the Solon Schools will continue to follow the recommended public health guidelines
as well as consult locally with the Cuyahoga County Board of Health.

To best prepare for what we anticipate will be a changing situation surrounding the impact
and extent of COVID-19 in our community, our district is finalizing detailed plans with
contingencies for three different models: All students attend class in their school buildings, all
students continue full remote learning and students attend school in a hybrid, blended model
that combines some in-school learning and some remote learning at home. These plans also
include flexibility for families who may need to choose the remote learning option regardless
of how the district returns to school in August due to health issues of their child or in their
family.

In addition to input from staff at each school in the district, the return-to-school plans
incorporate feedback from the June family survey.

Considering the experience of each of their children, overall, the majority of families reported
that remote learning was successful or very successful. While there were slight differences by
grade level with older students reporting more success than younger ones, approximately 60
percent of our families reported that their children’s experience was either successful or very
successful. Approximately 25 percent of families at each school reported that remote learning
was inconsistent for their child.

Reflecting more on their experience with the remote learning from the spring and identifying
what would help if remote learning continued, families indicated a need for increased direct
live instruction from their children’s teachers, more specific guidance on prioritizing and
planning work and assignments, as well as a more formalized schedule outlining what times of
the day class periods meet virtually.

Looking ahead, families provided their preferences for return to school:
e Approximately 53 percent of our families selected full in-classroom learning as their
first choice.
e 58 percent of families selected a hybrid or blended model combining in-school and
remote learning (such as alternate days, partial days) as their second choice.
e 15 percent of families selected full remote distance learning as their first choice.

It is clear from this data that an overwhelming majority of our families want their children
receiving some or all of their instruction in person. The data does highlight a need to have a
virtual option for those families that cannot access the learning in person.
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Additionally, families underscored the need for adhering to public health recommendations at
school. These include:
e 98 percent of families said increased cleaning and sanitization of classrooms, buildings
and busses is important or very important.
e 96 percent of families said frequent and monitored student hand washing is important
or very important.
e 74 percent of families said students wearing face coverings (such as masks or face
shields) is important or very important.
e 77 percent of families said staff members wearing face coverings (such as masks or
face shields) is important or very important.

Once the state’s guidance is issued hopefully this week, the district’s planning team will
refine each of the plans to be sure all guidance is considered and incorporated. At that time,
we will communicate directly with families.

RESOLUTION NO. 138-20

ADJOURNMENT

Mrs. Thomas moved the adoption of the following resolution.

BE IT RESOLVED by the Board of Education of the Solon School District to adjourn the
meeting.

Ms. Jones seconded the resolution.

ROLL CALL:
AYES:  Mrs. Glavin, Mr. Heckman, Ms. Jones, Mr. Patton, Mrs. Thomas
NAYS: NONE RESOLUTION ADOPTED

President

Treasurer



