
https://meet.google.com/vxi-arvi-mgb?hs=122&authuser=0
https://drive.google.com/file/d/17fUFCnqtEiNc7UBRHBbN8WvLlRQc8QvP/view?usp=sharing
https://drive.google.com/file/d/1bM4ghS4Dx0N3PHLSm51Ra-bJ-yRzRiE7/view?usp=sharing
https://drive.google.com/file/d/1h9hkaBOgcEDoRHtBQ-UlNGbBkj2UEakH/view?usp=sharing


































































ACTION ITEM BRIEFING MEMO
BUUSD BOARD AGENDA ITEM 
BOARD AGENDA:  (enter date) 

Agenda Section/Item No (please add item # below) 

Consent - Item No:________      Discussion - Item No:_________     Action - Item No:________ 

AGENDA ITEM DESCRIPTION: Unfinished Business 

SUBJECT: Administrative letters of Resignation 

SUBMITTING STAFF PERSON or BOARD MEMBER: Alice S. Farrell 

 RECOMMENDED ACTION/MOTION: The motion is made to accept the  following 
letters of resignation, collectively or independently, from administrative staff members: 

Chris Hennessey, Superintendent of Schools dated March 6, 2024; 
Luke Aither, Spaulding High School Principal dated March 6, 2024 
Stacey Anderson, Director of Student Services dated March 11, 2024 
Jennifer Nye, BTMES Co-Principal dated March 21, 2024; 

      Karen Fredericks, Director of Curriculum and Instruction dated March 27, 2024 
Emmanuel Ajanma dated March 29, 2024 
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ACTION ITEM BRIEFING MEMO
BUUSD BOARD AGENDA ITEM 
BOARD AGENDA   May 8, 2024

Agenda Section/Item No (please add item # below)
Consent - _________ Discussion - _________    Action - Item No:_7.1

AGENDA ITEM DESCRIPTION:
Item 7 - Current Business
7.1 Approve Warrants for April 11, 18, & 24, 2024. 

SUBMITTING STAFF PERSON or BOARD MEMBER:
Business Manager - Lisa Perreault

BACKGROUND/SUPPLEMENTAL INFORMATION: 

LINK(S): Warrant links are in the agenda

ATTACHMENTS:

RECOMMENDED ACTION/MOTION: Motion to approve Warrants for April 11, April 
18, and April 24, 2024.

7.1



ACTION ITEM BRIEFING MEMO
BUUSD BOARD AGENDA ITEM 
BOARD AGENDA   May 8, 2024

Agenda Section/Item No (please add item # below)
Consent - _________ Discussion - _________    Action - Item No:_8.2

AGENDA ITEM DESCRIPTION:
Item 8 - Old Business
8.2 Second and Final Reading Employee Unlawful Harassment (B5) 

SUBMITTING STAFF PERSON or BOARD MEMBER: Curriculum Committee

BACKGROUND/SUPPLEMENTAL INFORMATION: 
Discussion from March 27th Board meeting - Policy B5:

Concern: Administrative procedures being removed. Board agreed VSBA model policies 
shouldn’t be changed, work done to legally vet the verbiage and language so they adhere to the 
statute. 

Response: The Policy Committee agreed to pulling procedural matters out and just have the 
policy language in there. The VSBA sends that information as part of their guidance. It was 
shared that the committee is keeping things consistent with the rest of the policies, separating 
policy and procedure. Something  discussed at the committee and board level. 

Motion passed to approve first reading. 

LINK(S): 

ATTACHMENTS: Copy of Policy B5.

RECOMMENDED ACTION/MOTION: Motion to approve the Second and Final Reading 
Employee Unlawful Harassment (B5).

8.2



B 5

BARRE UNIFIED UNION SCHOOL DISTRICT # 097 CODE: B 5
POLICY

1ST READING: 3/27/2024
2ND READING: 5/8/2024
ADOPTED:

____________________________________________________________________________
EMPLOYEE UNLAWFUL HARASSMENT

Policy 
In the Barre Unified Union School District (BUUSD), employee harassment, as defined herein and by
state and federal law, is unlawful and will not be tolerated. Retaliation against any person raising good
faith allegations of unlawful harassment or against any witness cooperating in an investigation pursuant to
this policy is prohibited.

Definitions
1. Employee: For purposes of this policy, any person employed by and subject to the direct

supervision of the district or supervisory union.
2. Unlawful Harassment: Unwelcome conduct based on an employee’s race, color, religion,

national origin, sex, sexual orientation, gender identity, ancestry, place of birth, age, crime victim
status, or physical or mental condition that interferes with an employee’s work or creates a work
environment that is intimidating, hostile, or offensive. In determining whether conduct constitutes
harassment:

a. The determination shall be made on the basis of the record as a whole, according to the
totality of the circumstances, and a single incident may constitute unlawful harassment.

b. Incidents that may be harassment shall be considered in the aggregate with varying types
of conduct and conduct based on multiple characteristics viewed in totality rather than in
isolation.

c. Conduct may constitute unlawful harassment, regardless of whether: 1) the complaining
employee is the individual being harassed; 2) the complaining employee acquiesced or
otherwise submitted to or participated in the conduct; 3) the conduct is also experienced
by others outside the protected class involved in the conduct; 4) the complaining
employee was able to continue carrying out the employee’s job duties and responsibilities
despite the conduct; 5) the conduct resulted in a physical or psychological injury; or 6)
the conduct occurred outside the workplace.

3. Sexual Harassment: Sexual harassment is a form of unlawful harassment. Sexual harassment
includes unwelcome sexual advances, requests for sexual favors, and other verbal, physical,
written, auditory, or visual conduct of a sexual nature by a District employee or a person engaged
to perform work or a service for the District when:

a. Submission to such conduct is made either explicitly or implicitly a term or condition of
an individual's employment; or

b. Submission to or rejection of such conduct by an individual is used as a component of the
basis for employment decisions affecting such individual; or

c. Such conduct has the purpose or effect of interfering with an individual's work or creating
an intimidating, hostile or offensive working environment.

d. Sexual harassment need not be severe or pervasive in order to be unlawful.
4. Retaliation:  Retaliation is adverse action taken against a person for making a complaint of

unlawful harassment or for participating in or cooperating with an investigation.
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B 5

Examples
Unlawful harassment can include any unwelcome conduct which offends, denigrates, or belittles an
employee because of the race, color, religion, national origin, sex, sexual orientation, gender identity,
ancestry, place of birth, age, crime victim status, physical or mental condition, marital status, or genetic
information. Such conduct includes, but is not limited to: unsolicited derogatory remarks, jokes,
demeaning comments or behavior, slurs, mimicking, name calling, graffiti, innuendo, gestures, physical
contact, stalking, threatening, bullying, extorting or the display or circulation of written materials or
pictures.

1. Sex - Sexual harassment may include unwelcome touching, crude jokes or pictures, discussions of
sexual experiences, teasing related to sexual characteristics, pressure for sexual activity, display
or sending of pornographic pictures or objects, obscene graffiti, and spreading rumors related to a
person's alleged sexual activities.

Please be aware that any sexual harassment allegations must be considered and
processed pursuant to the District’s Title IX policy.

2. Race and Color - Racial or color harassment may include unwelcome conduct directed at the
characteristics of a person’s race or color such as nicknames emphasizing stereotypes, racial slurs,
and negative references to racial customs.

3. Religion - Harassment on the basis or religion includes unwelcome conduct directed at the
characteristics of a person’s religion or creed such as derogatory comments regarding surnames,
religious tradition, or religious clothing, or religious slurs.

4. National Origin and Place of Birth - Harassment on the basis of national origin includes
unwelcome conduct directed at the characteristics of a person’s national origin or place of birth
such as negative comments regarding surnames, manner of speaking, customs, language or ethnic
slurs.

5. Age - Age harassment includes unwelcome conduct directed at someone (an applicant or
employee) age 18 or older, such as offensive remarks about a person's ability to perform certain
tasks because of age.

6. Marital Status - Harassment on the basis of marital status includes unwelcome conduct directed
at the characteristics of a person’s marital status, such as comments regarding pregnancy or being
an unwed parent.

7. Sexual Orientation - Harassment on the basis of sexual orientation includes conduct directed at
the characteristics of a person’s sexual orientation.

8. Gender Identity - Harassment on the basis of gender identity includes unwelcome conduct
directed at an individual’s actual or perceived gender identity, or gender-related characteristics
intrinsically related to an individual’s gender or gender identity, regardless of the individual’s
assigned sex at birth.

9. Disability - Disability harassment includes any unwelcome conduct directed at the characteristics
of a person’s disabling mental or physical condition such as imitating manner of speech or
movement, or interference with necessary equipment.

2



B 5

10. Genetic Information - Genetic information harassment can include, for example, making
offensive or derogatory remarks about an applicant or employee’s genetic information, or about
the genetic information of a relative of the applicant or employee. Genetic information includes
information about an individual’s genetic tests and the genetic tests of an individual’s family
members, as well as information about family medical history.

Training
The District shall implement a reasonable training program to make employees aware of the District’s
harassment policies and procedures.

3



ACTION ITEM BRIEFING MEMO
BUUSD BOARD AGENDA ITEM 
BOARD AGENDA   May 8, 2024

Agenda Section/Item No (please add item # below)
Consent - _________ Discussion - _________    Action - Item No:_8.3

AGENDA ITEM DESCRIPTION:
Item 8 - Old Business

8.3 Second and Final Reading Fiscal Management & Genearal Financial Accountability (F20) 

SUBMITTING STAFF PERSON or BOARD MEMBER: Curriculum Committee

BACKGROUND/SUPPLEMENTAL INFORMATION: 
Discussion from December 13th Board meeting - Policy F20:

Ms. Parker provided an overview of the VSBA Policy Notes. Discussion included District 
audits and concerns related to the number of items that were removed from the recommended 
policy. The Board voted to accept the recommendation of a member to send Policy F20 to the 
Finance Committee for a deeper dive. Return to Board for Second and Final Reading after 
Finance Committee reviews. 

Finance Committee reviewed F20 at their meeting on April 15, 2024. The committee decided 
F20 would remain as it was presented for the first read but the following will be added to 
procedures.

• F20 #6 -BUUSD Board has determined that supplies, materials, and instructional
equipment is limited to anything $200 and above.

• F20 #10 - The board has determined as requested can be no more than once a month.
• F20 #3 - Proper control is considered adhering to these three steps: Unified Chart of

Account, Internal Control questionnaire and the alignment with handbooks.

LINK(S): 

ATTACHMENTS: Copy of Policy F20

RECOMMENDED ACTION/MOTION: Motion to approve the Second and Final Reading 
Fiscal Management & Genearal Financial Accountability (F20).

8.3



F 20

BARRE UNIFIED UNION SCHOOL DISTRICT # 097 CODE: F 20
POLICY

1ST READING: 12/13/2023
2ND READING: 5/8/2024
ADOPTED:

_________________________________________________________________________________
FISCAL MANAGEMENT AND GENERAL FINANCIAL
ACCOUNTABILITY

Statement of Policy
It is the policy of the Barre Unified Union School District (BUUSD) to manage its financial affairs in a lawful,
responsible and transparent manner. As trustee of local, state and federal funds allocated for use in public
education, the Board shall fulfill its responsibility to see that funds are used to achieve the purposes intended.

Administrative Responsibilities
The superintendent or designee shall develop procedures and/or assist the board to:

1. Establish and maintain a system for receipt, deposit, disbursement, accounting, control, and reporting
procedures that meets the Generally Accepted Accounting Principles (GAAP) for state and local
governments and will follow, at a minimum, the code structure contained in the Handbook for
Financial Accounting of Vermont School Systems: Financial Code Classification system.

2. Examine claims against the district for school expenses and draw orders for the payment of those
claims.

3. Establish, with the advice and consent of the Auditor of Accounts and the Vermont Secretary of
Education, a system of accounts for the proper control and reporting of school district finances and for
stating the annual financial condition of the district.

4. Arrange an annual audit of accounts by a certified public accountant. The Board shall review the final
audit.

5. Provide suitable crime insurance coverage or bonding for employees handling large sums of money,
for any school directors authorized to receive or disburse funds, and for the collector, or treasurer, or
both.

6. Maintain inventories of supplies, materials, and instructional equipment to be presented to the board
annually.

7. Follow the bidding requirements set out in 16 V.S.A. §559.
8. Establish a system for managing miscellaneous accounts such as fees, fines, penalties, book losses,

breakage and sale of equipment and materials. At the school level, the principal will be responsible
for overseeing all student accounts.

9. Ensure that the Board is aware of any material deviations from the budget.
10. Provide the Board with financial reports at least quarterly, and as requested. The reports will provide

the Board with the information needed to assure focused and responsible management of financial
resources, including but not limited to:

a. Appropriation Accounts
i. Original appropriation
ii. Authorized transfers and adjustments

b. Revised appropriations
i. Expenditures to date
ii. Outstanding encumbrances
iii. Unencumbered balance

c. Revenue Accounts
i. Estimated revenues
ii. Amounts received to date
iii. Revenues estimated to be received during the balance of the fiscal year



ACTION ITEM BRIEFING MEMO
BUUSD BOARD AGENDA ITEM 
BOARD AGENDA   May 8, 2024

Agenda Section/Item No (please add item # below)
Consent - _________ Discussion - _________    Action - Item No:_8.4

AGENDA ITEM DESCRIPTION:
Item 8 - Old Business

8.4 Second and Final Reading Capitalization of Assets (F23) 

SUBMITTING STAFF PERSON or BOARD MEMBER: Curriculum Committee

BACKGROUND/SUPPLEMENTAL INFORMATION: 
Discussion from December 13th Board meeting - Policy F23:

Ms. Parker provided an overview of the VSBA Policy Notes. At the Policy Committee 
meeting, one committee member suggested that the policy be discussed by the Finance 
Committee. The Board voted to accept the recommendation of a member to send Policy F23 to 
the Finance Committee. Return to Board for Second and Final Reading after Finance 
Committee reviews. 

Finance Committee reviewed F23 at their meeting on April 15, 2024. The committee decided 
the following modification would be made.

• Add our school district name,
• Under Administrative Responsibilities #2, 3A  - Individual Component Value

$5000
• Under Administrative Responsibilities #2, 3C (optional) - After discussion it was

decided it will be included in the policy

LINK(S): 

ATTACHMENTS: Copy of Policy F23

RECOMMENDED ACTION/MOTION: Motion to approve the Second and Final Reading 
Capitalization of Assets (F23) 

8.4



BARRE UNIFIED UNION SCHOOL DISTRICT #97 CODE: F 23
POLICY

1st READING: 12/13/2023
2nd READING: 5/8/2024
ADOPTED:

______________________________________________________________________________
CAPITALIZATION OF ASSETS

Statement of Policy
It is the policy of the Barre Unified Union School District (BUUSD) to account for and control all capital
assets under the District’s control.

Definitions
1. Capital Assets -

a. Tangible or intangible assets used in operations and having a useful life of more than one
year, including (i) land, buildings (facilities), equipment, and intellectual property
(including software) whether acquired by purchase, construction, manufacture, exchange,
or through a lease accounted for as financed purchase under Government Accounting
Standards Board (GASB) standards or a finance lease under Financial Accounting
Standards Board (FASB) standards; and (ii) additions, improvements, modifications,
replacements, rearrangements, reinstallations, renovations or alterations to capital assets
that materially increase their value or useful life (not ordinary repairs and maintenance).

b. Capital assets do not include intangible right-to-use assets (per GASB) and right-to-use
operating lease assets (per FASB). For example, assets capitalized that recognize a
lessee's right to control the use of property and/or equipment for a period of time under a
lease contract.

2. Estimated Useful Life - an estimate of the time period that an asset can be used for the purpose
for which it was intended.

Administrative Responsibilities
1. The superintendent or designee shall maintain a schedule of capital assets reported in conjunction

with the annual audit.
2. Capitalization occurs when all of the following criteria are met:

1. The asset is tangible and complete. Construction in progress is capitalized but not
depreciated until construction is completed;.

2. The asset is used in the operation of the district’s activities;.
3. The asset has a value and useful life at the date of acquisition that meets or exceeds the

following:.
a. A value of $5,000 individual component value and one year of useful life.
b. All buildings and land must be reported regardless of value and useful life at the

date of acquisition.
c. If a group of assets acquired at the same time represents a significant asset for the

district but do not meet the threshold for capitalization individually, the group
assets should be capitalized according to the thresholds set out above.

3. Assets acquired through donation shall be recorded at their estimated fair market value on the
date of donation and capitalized according to the above criteria.

4. Annual depreciation shall be charged in equal amounts over the estimated useful lives of all
capital assets. The superintendent or designee shall assign the assets’ estimated useful life in
accordance with Generally Accepted Accounting Principles (GAAP) and Governmental
Accounting Standards Board (GASB) rulings.

Finance Committee Recommendations
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BUUSD
Barre Unified Union School District

ACTION ITEM BRIEFING MEMO
BUUSD BOARD MEETING AGENDA ITEM

BUUSD BOARD MEETING AGENDA: May 8, 2024

Consent Item No.: __8.5____ Discussion Item No. ______ Action Item No. ______

AGENDA ITEM DESCRIPTION(How the item shall appear on the agenda):
Board Retreat

SUBJECT(Explain what the item is):
Give an update on the board retreat and discuss timeline

SUBMITTING STAFF PERSON or COMMITTEE MEMBER:
Michael Boutin

RESOURCES NEEDED INCLUDING STAFF TIME:
$1,850 and staff time to be there for the retreat and possible food expenditures

STAFF RECCOMENDATION:
N/A

DESIRED OUTCOME(What is the purpose of this item):
To provide an update and approve the contract with NESDEC to facilitate the session.

BACKGROUND/SUPPLEMENTAL INFORMATION(If there is an background/history
regarding it please advise):
I asked NESDEC if they could facilitate our board retreat. I explained some of the challenges we
are facing in our district and they reached out to local partners and created a brand new
workshop specifically catered to BUUSD. They have indicated that it would likely be best to do
this workshop with the new superintendent. Please see the NESDEC documents for additional
information.

LINK(S):

ATTACHMENTS:
Contract and workshop outline

INTERESTED/AFFECTED PARTIES:
BUUSD Board

RECOMMENDED ACTION/MOTION:

8.5
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Make a motion to approve the contract with NESDEC and authorize the chair to sign.

NEXT STEPS
Once we have a superintendent selected we should schedule the retreat which will likely be in
June or July. Sonya or someone else can send a poll to work out schedules.

ADDITIONAL MOTION IF WANTED
Authorize the chair to work with staff to set the venue and organize any refreshments as needed,
once the date and time is set for the retreat.
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