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AGENDA

« Explore Options feedback collected to date
« Staff Chats
« Community Meetings
 BOE Survey Responses
« Community Survey Results

» Exploring Draft Plan Options
* Next Steps




OPTION FEEDBACK




PH 2034 SURVEY RESULTS



PH 2034 TEAM : OPTIONS INPUT

WHAT DO YOU LIKE

* Amount & variety of
options shown

e Detailed information
presented

« Using district owned
properties

e Consideration of student
disruption

« Updating the most
outdated buildings
significantly so they meet
standards of today

CONCERNS

Ability to impact as many kids
as possible

Ability to impact kids that feed
both PHHS & PHS

Band-aids don’t make long-
term difference for students &
educators

Super elementary; does not
seem equitable

Many needs outside of the list
— are they deferred?

OTHER QUESTIONS

 What land does the district

own; what sizes are
needed for the projects?

Weighting of the score
categories: Primary
concerns for the kids are
impacts the buildings have
on overall health — ex:
filtered HVAC, water

Timeframes for projects

|s there middle ground
between replacement and
additions for ES?



COMMUNITY MEETING INPUT



Community Meeting #4 — 3/6/2024 at PHS
(Community Meeting #3 - 3/5/2024 at PH High, not pictured)

COMMUNITY MEETINGS

Prioritize HS & MS Improvements
Plaza replacement is a high priority

Union Chapel and Graden replacements
should be high priorities

Additions might be more palatable to the
voters, but are not a good long-term solution

Consider parity between sides of the district
when establishing priorities

Consider PH South Improvements



COMMUNITY MEETINGS

« Consider if building next to existing shoe-
horns a less than desirable solution in the
long-term

« Graden ES is currently a poor site location

« Consider infrastructure beyond learning
spaces: athletics & theater, swimming +
extracurriculars

A portion of the community is prepared to pay
for big/ awesome investments

« Explore Realtor Input

« Northland partnerships to support additional
community assets 1

Community Meeting #4 — 3/6/2024 at PHS
(Community Meeting #3 - 3/5/2024 at PH High, not pictured)




STAFF INPUT



STAFF CHATS

* Visited every building over the lunch hour

« Discussed what people liked, had concerns
about, and what else should be considered

Staff Chats— 3/21/2024 at Support Services




STAFF CHATS

MIXED INPUT /

CONSISTENT “LIKES” CONCERNS OTHER
 Replacement is the » Additions - Don’t band- * Prioritize by
best long-term solution to aid problems of the worst Building Score (10+)
support needs (48+) buildings -VS-
* It maintains inequity o ]
» Replace Plaza (39+) . Fine for boosting middle * Prioritize by Highest

of the pack buildings Grade-Level ¢1+)

* Replace Union (HS > MS > ES)

Chapel (25+) - Super Elementary

* Phased Approach to - too many kids to foster ° Inequity: Upsetting for kids

Replace PH High;@7+) sense of belonging to see a newer buildings during
Master planning that campus * Hectic pick-up Summer school, compared to

- Strain on Specials their own older facilities
* Replace Graden (14+)



CONSISTENT “LIKES”

« ‘Campus Approach’,

if an appropriate site can be
found; Smooth transitions

 Relocate Graden -

not an ideal site for an ES (4+)

 Intrigued by sale of
Graden

* Neighborhood
schools for
walkability 4+)

STAFF CHATS

MIXED INPUT /
CONCERNS OTHER
e Consider number of
students impacted as a
metric (2)

« Consolidation Approach

* Feeder pattern impact
» (Remove this option)

e Chinn - like replacement, but

want to stay tucked into the
neighborhood (4+)

 PH South has needs @4+

* Field house, football stadium,
deferred priorities

» Consider ‘Free and
Reduced Lunch’
participation as a metric
for prioritization



3 : P T
Map shared from staff member during this process.
Overlay of Line Creek Trail with the boundaries of
- schools that feed Plaza.

STAFF CHATS
OTHER THOUGHTS

» Current Plaza location is past the highway for
most students. Relocate. (6, from different

. 0 BTN s buildings)

.. ] - Consider moving Plaza to West side of district
t | - Urgency of available adjacent property

- — - (Plaza). (3)

« Congress — relocate so PHHS can utilize site

(1)

» PH South traffic control concerns (3)
« Keep improving athletics



BOARD OF EDUCATION INPUT



BOE SURVEY RESPONSES

SUPPORT

Support Partial Replacement of PHHS and
master planning of the campus to
demonstrate commitment to community

Support Replacements as the preferred
strategy

Use Additions as necessary to maximize
impact.

Open to Campus Approach
Consolidation Options, per staff and

community feedback, NOT in favor of these
options

Would support sale of Graden, after
usefulness as swing space

OTHER STRATEGIES

For remaining buildings scoring 60- low 70s,
support key updates and maintenance for
buildings based on improvements that
increase longevity, safety, and efficient
building operation.

Maximize utilization of schools above 70.
Control the bleeding on schools scoring 65-
70. Replace schools under 65

Want more information on smaller projects
on people’s minds (ex: PHS football stadium,
robotics, 2022 bond projects that were
deferred)

Considering use operations/maintenance
budgets to do smaller projects at PHHS.

1



BOE RANKING OPTIONS

Strategy BOE1 BOE2 BOE3 BOE4 BOE5 BOEG6 BOE7 Average

Building replacement 1 2 2 1 1 1 3 1.57
Park Hill High School phased replacement 2 1 4 2 4 2 1 2.29
Campus (Plaza with an ES on the same site) 3 5 1 4 3 3 2 3.00
Additions/Heavy renovations 5 4 3 3 2 6 6 4.14
Consolidation (<650) 6 6 5 5 6 5 4 5.29
Other strategy 4 3 7 7 5 4 7 5.29
Consolidation (>650) 7 7 6 6 7 7 5 6.43




COMMUNITY SURVEY RESULTS



PARK HILL 2034 STRATEGY OPTIONS

Building Replacement

Building Addition

Partial Building Replacement

Building Campus

Building Consolidation

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

W Infull support W Likely to support Undecided  m Less likely to support  m Notin support



BUILDING REPLACEMENT

In support Undecided Not in support

* Good option for Plaza » Support dependent on » Wasteful to raze
MS, Union Chapel ES, additional information, functioning buildings
Park Hill HS like cost and which

building(s) * Concerns about cost
» Better/more cost
effective than
continuing “band-aid”

improvements

e Concerns about
disruption to learning
and land

117 108 30 250 9

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



BUILDING ADDITION

In support Not in support

» Support dependent on « Concerns about “band-
additional information, aid” solutions/investing in
like cost and which old buildings, not cost
building(s) effective

77 134 27 28 12

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



PARTIAL BUILDING REPLACEMENT

In support

» Appreciate focus on
high school

« Sensible strategy

« Concerns about
displacement/disruption
to learning

0%

Undecided

 More information needed

114

20%

30%

40%

50%

107

60%

70%

80%

Not in support

« Concerns about “band-aid
solutions”, arguing PHHS
needs full replacement

» [

90%

100%



BUILDING CAMPUS

In support Undecided Not in support

« Support for improving « Concerns about new * Not in support of
Plaza MS; mention_of Ianc_j/Io_ca!tion and purchasing new land
Graden ES and Union redistricting . Concerns about cost

Chapel ES

« Concerns about
purchasing new land

» High schools should be
prioritized

« Concerns about mixing
age groups

 Citing issues at English
Landing/Lakeview

76 86 49 37 23

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



BUILDING CONSOLIDATION

In support Not in support
« Greater mix of « Concerns about so many
demographics eIem_entary students in one
« If it afforded greater building
amenities like » Lack of support for
auditoriums/ larger gym redistricting/boundary
adjustments

« Concerns about
imbalanced feeder system

36 56 45 69 62

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



EXPLORING OPTIONS ACTIVITY




EXPLORE
OPTIONS
ACTIVITY

At your tables:

« Consider option input shared + planning
criteria

« 3 sets of 15 project option cards
 |Includes 2 write-in option cards

» Discuss top 4-5 priorities and create (3)
unique 10-year plan options

* Note any Pros, Cons, context info 4




PARK HILL 2034 - EXPLORE OPTIONS ACTIVITY

MARCH 16, 2024
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PH 2034: Activity Group 1
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PH 2034: Activity Group 2

l PARK HILL 2034 - EXPLORE OPTIONS ACTIVITY
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PH 2034: Activity Group 3

MARCH 16, 2024
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PARK HILL 2034 - EXPLORE OPTIONS ACTIVITY
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DRAFT PLANS FOR CONSIDERATION



10-YEAR PLAN - BLUE CONCEPT

-

Park Hill High School
Phase 1 Replacement

Plaza Middle School
Full Replacement

Union Chapel
Elementary
Full Replacement

Graden Elementary
Full Replacement

Minor Improvements:
Chinn, Renner, Line Creek,
Southeast

\

Initiate Phase 1 of PH High Replacement.
Masterplan the campus site for all phases of
replacement.

Replace on the same property.

Replace on the same property.

New site, near Plaza. Sell Graden property.

Spread remaining funds into minor
improvements that help bridge until the next
LRP. Example: Restrooms, SPED,
collaboration space, intervention space.

~

/

Key points to consider:

Highest grade levels first,
followed by lowest scores

Large reach / Impact

Potentially viewed as
“band-aid”



10-YEAR PLAN - GREEN CONCEPT

-

\
o Initiate Phase 1 of PH High Replacement.
Park Hill High School Masterplan the campus site for all phases of
Phase 1 Replacement replacement.
. Replace, considering campus model.
Plaza Middle School
Full Replacement
New location. Replace as campus model with
Graden Elementary Plaza. Use Graden property as a swing school
Full Replacement through 2044 LRP.
. Continue investing in HS projects, such as:
PHS Stadium & PHS Stadium, Robotics
Robotics
Begin Phase 2 of PH High Replacement.
Park Hill High School
Phase 2 Replacement
J

~

Key points to consider:
« Secondary Focus

 Based on feedback to replace
as much of PH High as
possible

* Intentionally work on both
High Schools

« Limited impact for
elementaries




10-YEAR PLAN - ORANGE OPTION

-

Plaza Middle School
Full Replacement

Union Chapel
Elementary
Full Replacement

Graden Elementary
Full Replacement

Park Hill High School
Phase 1 Replacement

Chinn Elementary
Full Replacement

\

Replace on the same property.

Replace on the same property.

Replace on the same property.
Swing Space would be needed.

Initiate Phase 1 of PH High Replacement.
Masterplan the campus site for all phases of
replacement.

Replace Chinn on the same property.
(May require swing space)

Key points to consider:

Focus on Replacement
Plaza first, Public Perception



10-YEAR PLAN — 7ELLOW OPTION

4 )
Union Chapel Replace on the same property.
Elementany.
Replace on the same property.
ElazaiviiddierSChon!
Replace, consider as a campus with Plaza.
GradentEiementany
- Initiate Phase 1 of PH High Replacement.
EarksHilIFHIgh SChool Masterplan the campus site for all phases of
replacement.
Minor Improvements: Spread remaining funds into minor
UL AL L improvements that help bridge until the next
LRP. Example: restrooms, collaboration
space, intervention space.
o J

/

Key points to consider:

Building Score Data

Touch other four buildings
with remaining funds



10-YEAR PLAN - BROWN OPTION

-

Graden Elementary
Full Replacement

Park Hill High School
Phase 1 Replacement

Plaza Middle School

Full Replacement

Southeast
Elementary
Full Replacement

Continue 2022
Projects

~

New location. Sell existing Graden property.

Initiate Phase 1 of PH High Replacement.
Masterplan the campus site for all phases of
replacement.

Replace, same property.

Replace, same property.

Continue investing in projects that were
identified during 2022 bond but were not able
to be funded. Such as: athletic field
improvements, etc.

\

/

Key points to consider:
« Building Age

* Include HS projects not
funded during 2022 bond
work



NEXT STEPS OF THE PLAN

 Finalize draft 10-year plan options
* Narrow down options with input
* Adopt the best plan




LOOKING AHEAD

04/25/24 - BOE Meeting

04/26/24 — PH Listens Strategy

04/30/24 - Community Meeting at PHHS
05/02/24 — Community Meeting at PHSHS
05/10/24 — BOE Work Session

05/23/24 — BOE Meeting




THANK YOU

P

/I . .
Park Hill School District hollls-'rmr!.ller
Building Successful Futures - Each Student - Every Day architects



	Slide Number 1
	Agenda
	Slide Number 3
	Slide Number 4
	PH 2034 TEAM : Options INPUT
	Slide Number 6
	COMMUNITY MEETINGS
	COMMUNITY MEETINGS
	Slide Number 9
	Staff Chats
	Staff Chats
	Staff Chats
	Staff Chats�other thoughts
	Slide Number 14
	BOE Survey RESPONSES
	BOE RANKING OPTIONS�
	Slide Number 17
	Park hill 2034 strategy options
	Building replacement
	Building addition
	Partial building replacement
	Building campus
	Building consolidation
	Slide Number 24
	Explore �options�Activity
	Slide Number 27
	PH 2034: Exploring Options Activity
	PH 2034: Activity Group 1
	PH 2034: Activity Group 2
	PH 2034: Activity Group 3
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Next Steps of the plan
	Looking Ahead
	Slide Number 40

