District Advisory Team

10.12.2023 4:18 — 5:00 CISD Boardroom
E/Ieeting called | b Chris Jackson
Note taker Cheri McCullough

Thomas Inabinet, Wendy Piety, Brooke Stark, Candiece Earley, Robert Martin,Shanda
Ward, Tracy Wilson, Shannon Harrison, Lindsey Strange, Adrienne Herring, Rhonda
Attendees Maxwell, Sarah Bennett, Mollie Ford, Ashley Fowler, Tina Martin, Robert Mayes,
Jason Calahan, Anahi Villanueva, Matthew Hilts, Marcy Funderburk, Kim Tuggle,
Rebecca Hering, Dr. Chris Jackson, Rickie Leck, Dr. Kristi Rhone, Shawn Shockler

Welcome — Dr. Chris Jackson
e Good Things
Approval of Minutes — September 21, 2023

e Read silently
e Candiece Earley made a motion for the minutes to be approved; Robert Martin seconded, motion
carried

District Improvement Plan — Dr. Chris Jackson

e Dr. Jackson reviewed and explained the District Improvement Plan (DIP) and the role the
committee plays in keeping it updated as it is a working document
e Divided into four (4) groups to review the Goals
o Update to align what CISD is doing
o Does anything need to be added/deleted/revised
o Good conversations and questions had
o Will discuss suggested changes at the next meeting




